HMA Non-Disaster

Non-Disaster — BRIC & FMA Status

BRIC FY2024

* Program cancelled/not-cancelled

* Lost Federal cost share to submitted BRIC projects: $300+ million

e Lack of coherence from FEMA since April

* Oregon joined 20 state litigation on BRIC

* Impact to Oregon communities: deferral or loss of mitigation actions, loss of
planned investment, degraded confidence in federal program mechanisms

FMA FY2024

* Program suspended — Region X reporting NOFO to be reissued since May

* Pending FMA projects: $15m pending plus $46m +/- in potential redirected
BRIC

* Impact: degraded confidence in federal program mechanisms
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BRIC Ask Award Activities 
2020 $11757164 $127500 1 
2021 $147973713 $3835054 4 
2022 $296695505 $204710351 9 
2023 $225785633 $34964287 16 
2024 $750m in asks with 41 subapplications
Consistent trend overall with requests outstripping funding



HMA Non-Disaster

Non-Disaster — BRIC & FMA Statewide

FY2020-2023 active subawards:
2 PDM legacy subawards
e 10 subawards between programs (SMC not included)
« 3BRIC2021
« 1FMA 2021
3 BRIC2022
* 3 FMA 2023 pending award
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HMA Non-Disaster

Looking Ahead

* FEMA uncertainty, miscommunication and delays
 FEMA early out’s and RIFs driving capacity loss
* Declining subapplicant programmatic confidence
* N-D focus on compliance monitoring
* NEMA conference
* Program Administration by States (PAS) pilot program as
likely evolution of HMA
* Currently only 5 states implement PAS
* Flexibility and ownership vs. readiness and capacity
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Increase in team members

IHMT asks for 4-5 members in mid December to conduct qualitative review/scoring
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