
HAZARD MITIGATION 
POST DISASTER



HMGP-DR-4854-OR Overview​



•6 month estimate $7,902,923.63
• January 2026 12-month lock-in

•Total pre-application request $35,552,694.83

•Eligible activities $27,542,694.83

•Directly affected areas $8,569.672.50

DR-4854 2024 Wildfire Disaster Declaration



• Total suggested pre-applications to move forward   
$11,446,757.33

• $3,543,833.70 over 6month estimate

• Seven alternates
• Creation of “shovel ready”  sub-applications if all 

alternates do not get funded under DR4854
• Critical Infrastructure: back up power projects

Sub-Application Recommendation 
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