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s=mn, Hazard Mitigation Assistance (HMA)
O\ Grant Programs

OEM

Pre-Disaster (annual, subapplication submitted via platform (i.e. FEMA GO))
e Building Resilient Infrastructure and Communities (BRIC)
* Flood Mitigation Assistance (FMA)

Drodi Mitication (PDM!

Post-Disaster (subapplication submitted via email/file sharing in Word)
e Hazard Mitigation Grant Program (HMGP)
 Hazard Mitigation Grant Program Post Fire (HMGP-PF)



https://www.fema.gov/grants/mitigation/building-resilient-infrastructure-communities
https://www.fema.gov/grants/mitigation/floods
https://www.fema.gov/grants/mitigation/pre-disaster
https://www.fema.gov/grants/mitigation/hazard-mitigation-assistance-guidance
https://www.fema.gov/grants/mitigation/post-fire

Directly Affected Areas

Incident Type

Incident Dates
Declaration Date/Pre-award Start Date

OEM Mitigation sent out initial statewide
guidance

Pre-application/LOI due to SHMO
Subapplication due to SHMO

Subapplication due to FEMA from SHMO

Period of Performance

Federal Funds

HMGP-PF-FM-5446-OR Overview

Wasco & Clackamas Counties

2 Fire Management Assistance Grants
(FMAGs), FM-5446 (Miller Road Fire) &
FM-5454 (Mile Mclver Fire)

August 2, 2022+

August 3, 2022 (First FMAG declaration —
FM-5446 Miller Road Fire)

November 1, 2022

November 30, 2022
February 17, 2023

March 31, 2023

March 31, 2026
$1,573,104.00



Funding for HMGP-PF-FM-5394-0OR

* Federal Funds Available by Project Category:

Projects: 5991,055.52
Plans: 5110,117.28
S Percent Initiative: 578,665.20

Advance Assistance (AA): 5393,276.00

o o O O

Local Management Costs

Subapplicants can request up to five percent of their total budget in management costs per
subapplication. These amounts are in addition to the total federal funds available.



Priorities for HMGP-PF-FM-5446-OR

State Priorities by Funding Categories for HMGP-PF-FIM-5446-OR
All eligible entities are invited to apply however overarching priorities for funding under HMGP-
PF-FM-5446-0R are for:
e Entities within the directly affected areas with a current FEMA-approved Natural
Hazard Mitigation Plan (NHMP)
e Proposals related to wildfire mitigation
* NHMP and CWPP Creation or Updates
e Particular attention will also be given to entities who have received no or few Hazard
Mitigation Assistance (HMA) grants in the past

Wildfire Wildfire
litigation Fact She: tion Grant Opport

https://www.fema.gov/about/organization/region-10/mitigation-funding-opportunity-guides



https://www.fema.gov/about/organization/region-10/mitigation-funding-opportunity-guides

Who is eligible to apply for HMA funding?

/ Table 1: Eligible Subapplicants \ / Priority of Funds \

N BRIC : Those entities within the HMGP
grant declared disaster area will

State agencies v v L. .
—— take priority during the
Federally-recognized tribes v v . .
— subapplication process, however all
Local governments/communities v v v L. . .
- entitiesinterested in HMA funding

Private nonprofit organizations (PNPs)

5 - : —— : : — are encouraged to submit a pre-
Local governments/community may include non-federally recognisedtsibes=amtonsistent with definition of . .
local government at 44 CFR 201.2, may include any Indian tribe or authorized tribal organization, or Alaska / \ a pp| ication. /

Native village or organization that is not federally recognized per 25 U.S.C. 479a et seq.

|

4 Natural Hazard Mitigation Plan Requirement (PNPs exempt) )

To be an eligible HMGP subapplicant, entities must have a FEMA-approved National Hazard Mitigation Plan (NHMP) —
or be annexed into one — at the time of HMGP award. However, an Extraordinary Circumstances Exception (ECE)
request can be submitted at the time of award for a one-year extension.

If your entity is interested in applying for HMGP funding but does not have a current FEMA-approved NHME, please
\ contact the SHMO. Y,

Joseph Murray, OEM Planner, joseph.murray@oem.oregon.gov
Jason Gately, Mitigation Program Rep., jason.a.gately@oem.oregon.gov
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Private Non-Profit (PNP) Definition

44 CFR Sections 206.221(e) and 206.434(a)(2)

IRS guidance: https://www.irs.gov/charities-and-nonprofits

DOJ Charitable Activities: https://justice.oregon.gov/charities

Secretary of State Business Registry Database:
http://egov.sos.state.or.us/br/pkg web name srch ing.login

(f) Private nonprofit organization means any nongovernmental agency or
entity that currently has:

(1) An effective ruling letter from the U.S. Internal Revenue Service, granting tax
exemption under sections 501(c), (d), or (e) of the Internal Revenue Code of 1954; or

(2) Satisfactory evidence from the State that the nonrevenue producing organization
or entity is a nonprofit one organized or doing business under State law.


https://www.ecfr.gov/cgi-bin/text-idx?SID=43aaa85fb253f5d2301fb94dd82e3131&mc=true&node=se44.1.206_1221&rgn=div8
https://www.irs.gov/charities-and-nonprofits
https://justice.oregon.gov/charities
http://egov.sos.state.or.us/br/pkg_web_name_srch_inq.login

1. Subapplication period opens
(declaration date)
August 3, 2022

I

-

5446
Pre-Application

2. Submit Pre-application to

Life of an HMA Subapplication: State

3. OEM reviews pre-application and
provides guidance to subapplicant
regarding subapplication

Rolling

4. State Review

December 1, 2022 through Friday,
December 9, 2022

v

7. OEM reviews subapplication and
materials/requests additional
information (State RFlIs) if needed from
subapplicant

Rolling

—_— oem.hazardmitigation@oem.oregon.gov —_—
By November 30, 2022
-~ ) BY INVITATION ONLY
5. State notifies subapplicant whether S
selected to move to subapplication 6. Subappllcatlon IS drafted by
—> portion —> subapplicant and submitted to
oem.hazardmitigation@oem.oregon.gov
By December 12, 2022
By February 17,2023
8. OEM officially submits subapplication
— and materials to FEMA

By March 31, 2023

Please include ‘5446’

in

the

subject line on all emails!
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Description automatically generated]Pre-Application

Hazard Mitigation Grant Program-Post Fire

Grant: HMGP-PF-FM-5446-OR

Submitting this form ensures that your proposal is reviewed by the Mitigation Team. This document is the first step in the grant subapplication process. Submitting this form does not guarantee funding. This form will be used to rank pre-applications using the priorities in the Notice of Funding Opportunity (NOFO). Additional timeline details can be found in the NOFO.



Please complete and submit this pre-application to oem.hazardmitigation@oem.oregon.gov, with ‘5446’ in the subject line.



A. Activity Type

1. Select the applicable activity type you are pursuing:

☐ Project                                           

☐ Plan

☐ 5% Percent Initiative

☐ Advance Assistance                        



B. Subapplicant Information

1. Subapplicant: Click here to enter text.		Comment by FEIGUM Anna R * OEM: City, County, Tribe, etc. if you are a department within an entity, ensure you annotate which department.



2. Point of Contact Name and Job Title: Click here to enter text.	Comment by FEIGUM Anna R * OEM: The primary point of contact for the proposal and who will be responsible for filling out the subapplication if/when selected. 

Phone Number: Click here to enter text.

E-mail Address: Click here to enter text.

Street Address, City, State, Zip: Click here to enter text.



3. Select the subapplicant entity type (select one):

☐ State Government		☐ Tribal Government

☐ Local Government		☐ Private Nonprofit (PNP)	

☐ Special District		☐ Other Please specify 



C. Mitigation Plan

1. Identify which FEMA-approved hazard mitigation plan your entity is included in below.  

Plan Name: Click here to enter text.		Expiration Date: Click here to enter text.

☐ Do not have or are not included in a Hazard Mitigation Plan

☐ NA – Subapplicant is a private non-profit



D. Proposal 

1. Proposal Title: Click here to enter text.	Comment by FEIGUM Anna R * OEM: Please limit to 10 words or less if possible. 



2. Is this an infrastructure project? Infrastructure is defined as critical physical structures, facilities, and systems that provide support to a functioning community, its population, and its economy.

☐ Yes                 	☐ No			☐ Unsure

If yes, please provide further information regarding what type of infrastructure: Click here to enter text.



3. Brief Proposal Description: Click here to enter text.	Comment by FEIGUM Anna R * OEM: Your narrative should provide enough information to identify whether or not it is an eligible proposal. It is possible to capture your intent in one paragraph or more if the proposal is more complex. 

You may include attachments (maps, etc.) it if helps paint a clearer picture for what you are stating in your narrative. 



4. Does this proposal increase resilience and reduce risk of injuries, loss of life, and damage and destruction of property, including critical services, and facilities?

☐ Yes 		    ☐ No		☐ Unsure		 ☐ Not Applicable



5. Select all applicable natural hazards that your proposal will reduce/mitigate the risk of:

☐ Coastal Erosion		☐ Heat Wave		☐ Wildfire 		☐ Drought                                        

☐ Landslide			☐ Windstorm 		☐ Earthquake	 	☐ Tsunami                         

☐ Winter Storm		☐ Flood		☐ Volcano 				

☐ Other: Please specify






6. Is this proposal from a previous FEMA HMA advance assistance or project scoping award, High Hazard Potential Dams (HHPD) award, or DHS Cybersecurity and Infrastructure Security Agency’s (CISA) Regional Resiliency Assessment Program (RRAP), or a previous recipient of BRIC non-financial Direct Technical Assistance?

☐ Yes            		    ☐ No		☐ Unsure		 ☐ Not Applicable

If yes, please identify which award and brief description: Click here to enter text.



E. Proposal Cost

1. Estimated Total Cost: $ Click here to enter text.	Comment by FEIGUM Anna R * OEM: This should be the 100% total project cost (include both the federal cost share (75%) and the local cost share (25%). Do NOT include anticipated local management costs in this estimate.



2. Do you anticipate a non-federal cost share exceeding 25%?

☐ Yes                ☐ No		☐ Unsure

If yes, please provide a brief narrative and estimated percentage your jurisdiction intends on putting forth for the local cost share/match: Click here to enter text.



3. Will you apply for management costs?

☐ Yes                ☐ No		☐ Unsure



F. Additional Information

1. Community Lifelines

Select all applicable community lifelines that your proposal will reduce risk to: 	

☐ Safety and Security (law enforcement/security, fire services, search and rescue, government services, and community safety)		

☐ Food, Water, Shelter (food, water, shelter, agriculture)	

☐ Health and Medical (medical care, patient movement, public health, fatality management, medical supply chain)

☐ Energy (power (grid) and fuel)	 

☐ Communications (infrastructure, alerts, warnings, and messages, 911 and dispatch, responder communications, finance)

☐ Transportation (highway, roadway, motor vehicle, mass transit, railway, aviation, maritime) 

☐ Hazardous Martial (facilities, HAZMAT, pollutants, contaminants) 

☐ Not Applicable 





2. Community

Select all items listed below that are applicable to the community that the proposal will benefit:	

☐ Limited water and sanitation access and affordability	

☐ High unemployment and underemployment	

☐ High housing cost burden and substandard housing

☐ High and/or persistent poverty

☐ Low income

☐ Limited access to health care

☐ Rural community

☐ Linguistic isolation

☐ Distressed neighborhoods

☐ Jobs lost through the energy transition	

☐ Disproportionate impacts from climate	

☐ All geographic areas within Tribal jurisdictions

☐ High energy cost burden and low energy access	

☐ High transportation cost burden and/or low transportation access	

☐ Disproportionate environmental stressor burden and high cumulative impacts

☐ Racial and ethnic segregation particularly where the segregation stems from discrimination by government entities	

☐ Not Applicable 






3. National Floodplain Insurance Program (NFIP)

Does this proposal involve mitigating a National Floodplain Insurance Program (NFIP) property?

The National Flood Insurance Program (NFIP) aims to reduce the impact of flooding on private and public structures. It does so by encouraging communities to adopt and enforce floodplain management regulations. In exchange, flood insurance is made available to property owners and renters. These efforts help mitigate the effects of flooding on new and improved structures.

☐ Yes 		    ☐ No		☐ Unsure		 ☐ Not Applicable

If yes, please provide further information regarding the property (is the property in a Special Flood Hazard Area, is it considered a Severe Repetitive Loss Property or a Repetitive Loss Property, etc.): Click here to enter text.



4. Climate Change

Will this proposal enhance climate change adaptation and resilience?

Climate change is defined as “Changes in average weather conditions that persist over multiple decades or longer. Climate change encompasses both increases and decreases in temperature, as well as shifts in precipitation, changing risk of certain types of severe weather events, and changes to other features of the climate system.”

☐ Yes 		    ☐ No		☐ Unsure		 ☐ Not Applicable

[bookmark: _Hlk118050890]If yes, please provide brief description how your proposal will enhance climate change adaptation and resilience: Click here to enter text.



5. Nature Based Solutions 

Does this project incorporate nature-based solutions? Nature-based solutions are sustainable planning, design, environmental management, and engineering practices that weave natural features or processes into the built environment to promote adaptation and resilience. Such solutions enlist natural features and processes in efforts to combat climate change, reduce flood risks, improve water quality, protect coastal property, restore and protect wetlands, stabilize shorelines, reduce urban heat, add recreational space, and more.

☐ Yes 		    ☐ No		☐ Unsure		 ☐ Not Applicable

If yes, please describe how it will incorporate nature-based solutions: Click here to enter text.
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Life of an HMA Subapplication: FEMA

This process can take 10-18 months

1. FEMA : - FEMA 3. FEMA EHP
Programmatic Technical :
: . Review
Review Review
v
4. Request; For 5 FEMA
Information
Approval

(RFIs)




Post-Disaster Subcategories

HMGP grants have 4 different subcategories that can be applied for (only one of the
four per pre-application and subapplication):

1)

2)

3)

4)

Projects: There are a variety of eligible projects related to natural hazards.

Plans: Natural Hazard Mitigation Plans (NHMP) and Community Wildfire
Protection Plans (CWPP) are the two most common uses for planning funds.
Emergency Operations Plans are ineligible.

Eligible
ning-Related Acti\

5% Initiative: For mitigation activities that are difficult to evaluate using FEMA-
approved cost-effectiveness methodologies (does not require a benefit cost
analysis).

Advance Assistance: Used to develop mitigation strategies and obtain data to
prioritize, select, and develop complete HMA subapplications in a timely manner
(up to 25% of the HMGP ceiling or up to $10,000,000).

Advance
stance/Project Sco




Cost-Effectiveness

Benefit-cost-analysis (BCA) is typically the biggest challenge for subapplicants

Determines the future risk reduction benefits of a hazard mitigation project
and compares those benefits to its costs.

Cost-effectiveness = Benefit-Cost Ratio (BCR) is 1.0 or greater.

Pre-calculated benefits for several projects including:

* Acquisitions and Elevations in the Special Flood Hazard Area (SFHA)
* Hazard Mitigation Grant Program Post Wildfire BCA Post-Wildfire
Mitigation

* Hospital Generators

Must use FEMA-approved methodologies and tools—such as the BCA
Toolkit—to demonstrate the cost-effectiveness

BCA Toolkit Support: bchelpline@fema.dhs.gov; 1-855-540-6744 (cannot
review or perform benefit-cost analysis)


https://www.fema.gov/grants/guidance-tools/benefit-cost-analysis

FEMA Cost Share Cost Share Fact
Guide Sheet

* Cost Share: 75% federal & 25% local cost
Contributions of cash, third-party in-kind services, materials, or any combination

* Management Costs: FEMA will provide 100% funding for subapplicant
management costs
* Up to 5% of total project cost

* Includes indirect costs
* Grant Management vs Project Management Management
. Delivery of technical assistance Costs Fact Sheet

. Managing awards

. Technical monitoring
. Purchase of equipment, per diem and travel expenses, and professional development

. Staff salary costs directly related to performing the activities listed above

* Pre-award Costs: incurred after the HMA subapplication period has opened, but
prior to FEMA award



HMA Links

FEMA Hazard Mitigation Assistance Guidance: https://www.fema.gov/media-
library/assets/documents/103279

FEMA Hazard Mitigation Assistance Information: https://www.fema.gov/hazard-
mitigation-assistance-publications

FEMA Hazard Mitigation Assistance Grant Programs Overview:
https://www.fema.gov/hazard-mitigation-grant-program

FEMA Mitigation Action Portfolio:
https://www.fema.gov/sites/default/files/documents/fema mitigation-action-
portfolio-support-document.pdf

FEMA Hazard Mitigation Ideas: https://www.fema.gov/sites/default/files/2020-
06/fema-mitigation-ideas 02-13-2013.pdf

FEMA HMA Cost Share Guidance: https://www.fema.gov/sites/default/files/2020-
08/fema hma cost-share-guide.pdf

FEMA Management Costs Policy: Hazard Mitigation Grant Program Interim
Management Costs (fema.gov)

FEMA Nature Based Solutions: https://www.fema.gov/sites/default/files/2020-
08/fema riskmap nature-based-solutions-guide 2020.pdf

FEMA HMA 2019 Year in Review: https://www.fema.gov/sites/default/files/2020-
09/fema hma-year-in-review-support-document June2020.pdf
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https://www.fema.gov/sites/default/files/2020-09/fema_hma-year-in-review-support-document_June2020.pdf
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