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The Situation Manual provides players with the information they need to participate in this exercise. It includes an exercise overview, objectives and aligned capabilities, roles and responsibilities, logistics, schedule, and communications plan. All exercise participants may view this document.
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[bookmark: _Toc153269769][bookmark: _Toc188972059]Exercise Overview
	[bookmark: _Hlk53216179]Exercise Name
	[enter jurisdiction] Integrated Preparedness Planning Workshop (IPPW)

	Exercise Dates
	[enter date]

	Scope
	This IPPW will consider the range of preparedness activities within the Integrated Preparedness Cycle and, along with the guidance provided by senior leaders, identify and set preparedness priorities and schedule preparedness activities for the multi-year IPP.

	Focus Area(s)
	Preparedness

	Capabilities
	Planning

	Objectives
	1. Establish Preparedness Priorities that meet the whole community needs and drive preparedness activities to be outlined in the Integrated Preparedness Plan (IPP).
2. Develop a Multi-Year Schedule of preparedness activities for the following thirty-six (36) months to build capabilities within the established Preparedness Priorities to be outlined in the Integrated Preparedness Plan (IPP).
3. Establish a reporting process for tracking progression of the preparedness activities to be outlined in the Integrated Preparedness Plan (IPP).

	Threat/Hazard
	This planning-focused workshop does not include a threat or hazard.

	Scenario
	This exercise will not use a scenario.

	Sponsor
	[enter jurisdiction]

	Participating Organizations
	See Appendix A: Exercise Participants for a full list.

	Point of Contact
	[enter workshop lead planner]






[bookmark: _Toc188972060]General Information
[bookmark: _Toc188972061]Exercise Overview
The creation of an effective capabilities-based preparedness program begins with an Integrated Preparedness Plan (IPP) which establishes overall preparedness priorities and outlines a multi-year schedule of preparedness activities designed to address those priorities and validate capabilities for the timeline of: July 1, 2025 – June 30, 2026.
The Integrated Preparedness Planning Workshop (IPPW) provides an interactive forum for stakeholders to engage in the creation of the IPP. The IPPW also serves to coordinate preparedness activities across organizations to maximize the use of resources and prevent duplication of effort. With limited resources and budget constraints, it is acknowledged that not all prioritized activities will be able to be accomplished. As such, it is imperative that all appropriate stakeholders attend the workshop to facilitate the required coordination.
Sponsoring a successful IPPW is a team effort and should not rest solely with training and exercise personnel. Recommended integrated preparedness planning team members include personnel with knowledge of:
· Hazard analysis, 
· Risk assessment,
· Capabilities assessment
· Grants management and budgeting 
· Planning
· Training and exercises; 
· Recovery and mitigation; and 
· Organizational management and planning. 
This list is not all inclusive and should be tailored to the unique structure and needs of the jurisdiction/organization.
At the end of the IPPW, program managers will have a clear understanding of specific multi-year preparedness priorities and any available information on previously planned preparedness activities that align to those priorities. Once the preparedness priorities are outlined, stakeholders develop the multi-year IPP.






[bookmark: _Toc188972062]Exercise Objectives and Capabilities
The following exercise objectives in Table 1 describe the expected outcomes for the exercise. The objectives are linked to capabilities, which are distinct critical elements necessary to achieve the specific mission area(s). The objectives and aligned capabilities are guided by senior leaders and selected by the Exercise Planning Team. The overarching goal of this exercise is, with the specific objectives listed in Table 1 below:
	Exercise Objectives
	Core Capability

	1. Establish Preparedness Priorities | [enter jurisdiction] will establish Preparedness Priorities that meet the whole community needs and drive preparedness activities to be outlined in the Integrated Preparedness Plan (IPP).
	Planning

	2. Develop a Multi-Year Schedule | [enter jurisdiction] will develop a Multi-Year Schedule of preparedness activities for the following thirty-six (36) months to build capabilities within the established Preparedness Priorities to be outlined in the Integrated Preparedness Plan (IPP).
	

	3. Establish Program Reporting | [enter jurisdiction] will establish a reporting process for tracking progression of the preparedness activities to be outlined in the Integrated Preparedness Plan (IPP).
	


Table 2. Exercise Objectives
[bookmark: _Toc188972063]Exercise Structure
This exercise will be broken into three (3) modules that will each address a specific exercise objective. 
	Timing
	Scope

	0000 – 0015
	Welcome & Workshop Overview/Briefing

	0015 – 0030
	2024 Capability Assessment Results Review (Identifying Priority Factors)

	0030 – 0130
	Module 1 | Establish Preparedness Priorities

	0130 – 0145
	Break

	0145 – 0315
	Module 2 | Develop a Multi-Year Schedule

	0315 – 0345
	Module 3 | Establish Program Reporting

	0345 – 0400
	Action Item Review & Next Steps


[bookmark: _Toc153269775]Table 3. Exercise Schedule

[bookmark: _Toc188972064]Workshop Product
This exercise event will produce a DRAFT Integrated Preparedness Plan (IPP), with each module from this workshop helping to develop elements of the DRAFT document. Following this workshop event, the Exercise Planning Team will work to collate the content collected during each module discussion and share the DRAFT product with all key partners outlined on page 10. For more information on the post-workshop activities, see page 9.
[bookmark: _Toc188972065]Participant Roles and Responsibilities
The term participant encompasses many groups of people, not just those playing in the exercise. Groups of participants involved in the exercise, and their respective roles and responsibilities, are as follows:
Players. Players are personnel who have an active role in providing input from their organization/jurisdiction to the discussion. Players will provide the critical guidance to develop the IPP.
Controllers. The Control Team for this exercise includes the facilitators and the note-takers. The Controllers act as the event manager/timekeeper, overseeing exercise play by directing the event pace, providing key data to players and ensuring venue safety. Controllers have coordinated the design, development, and necessary logistics for this exercise event. 
Observers. Observers visit or view selected segments of the exercise. Observers do not play in the exercise, nor do they perform any control or evaluation functions. Very Important Persons (VIPs) should be considered observers.











[bookmark: _Toc188972066]Exercise Logistics
[bookmark: _Toc188972067]Location
This workshop will be held in a hybrid environment, both at ________, Oregon (Address) and virtually via ______.
[bookmark: _Toc188972068]Site Access & Parking
[bookmark: _Hlk164324092]Parking
_____
Facility Access
______
[bookmark: _Toc188972069]Virtual Access
______
 

















[bookmark: _Toc188972070]Planning & Guidance for Sponsor
Sponsoring and conducting an Integrated Preparedness Planning Workshop (IPPW) requires a great deal of preparation and coordination. To ensure the IPPW is effective, both sponsors and participants should take steps to prepare for, conduct, and follow-up after the workshop. These steps are outlined in the roles and responsibilities in the following sections.
[bookmark: _Toc188972071]Identifying the Workshop Sponsor
Sponsor jurisdiction/organization Points of Contact (POCs) are the primary planners of the IPPW. Recommended members of the core planning team for the IPPW include personnel with the knowledge of: 
· Hazard analysis, 
· Risk assessment,
· Capabilities assessment
· Grants management and budgeting 
· Planning
· Training and exercises; 
· Recovery and mitigation; and 
· Organizational management and planning. 
Their responsibilities are listed in the following sections.
[bookmark: _Toc188972072]Preparation Responsibilities
In preparation for the IPPW, sponsor jurisdictions/organizations are responsible for:
· Create a Planning Checklist of preparation, conduct, and follow-up tasks provided in Appendix B in the Supplemental Appendices
· Create a list of workshop invitees to include representatives from the Whole Community.
· Identify workshop date, time, and location.
· Oversee all logistical considerations for the workshop, including venue selection, room setup, audio/visual equipment, material production, etc., 
· Consider conducting a data call for stakeholders to identify and submit their jurisdiction’s/organizations’ key factors for consideration in developing preparedness priorities during the workshop. A sample questionnaire worksheet is provided in Appendix C, this can include:
· Lessons learned and corrective actions from past exercises and real-world events, 
· Recent threat and hazard assessments, 
· State preparedness strategies, and 
· Develop and distribute workshop read-ahead materials. Typical IPPW read-ahead material includes:
· The IPPW Situation Manual,
· Previous Integrated Preparedness Plans (IPPs),
· Summary of After-Action Reports/Improvement Plans (AAR/IP) from the previous year’s real-world events and exercises, including progress made to date,
· Overview of the current threat or hazard environment, and
· Capabilities and/or additional reference documents.
[bookmark: _Toc188972073]Conduct Responsibilities
During the IPPW sponsor jurisdictions/organizations are responsible for:
· Ensuring Exercise Controller roles are filled, to include the Facilitator(s) and note-taker(s) 
· If breakout groups are required, provide facilitators and note-takers for group discussions who will ensure participants stay focused on the workshop goals; and
[bookmark: _Toc188972074]Follow-Up Responsibilities
Post-exercise, the OEM will lead an After-Action Process to collate the notes and develop a draft and finalize a workshop product, and eventually validate it. This process will use the following timeline:
· Event Hot Wash | Day-of: At the conclusion of Module 3, players will participate in a hot wash for 15. This time will be used to review module discussion notes, determine questions or actions still needing to be accomplished, and share feedback on the overall event. 
· DRAFT IPP Development | 14 Days Following Exercise: Following the exercise event, the Exercise Planning Team will collate the input from each Module to develop the DRAFT IPP and distribute it to all exercise participants.
· Draft IPP Review Period | 14 – 31 Days Following Exercise: This review period will be for players, and other key partners, to comment on and revise the draft IPP as written. Comments from this revision period will be updated by the Exercise Planning Team.
· After-Action Meeting (AAM) | 1 Month Following Exercise: All participants will be invited to an After-Action Meeting (AAM) to review the final DRAFT IPP and discuss any additional adjustments or needs.
· Final IPP Distributed | 6 Weeks Following Exercise: The Exercise Planners will make any final adjustments based on the AAM discussion and distribute the IPP to all participants.
[bookmark: _Toc188972075]Workshop Participant Guidance
IPPW participants are preparedness stakeholders who provide input to preparedness priorities and the development of the IPP. This group should include, but not limited to:
· Senior leaders responsible for providing direction and guidance for preparedness priorities, planning activities, and those responsible for providing resources to support preparedness efforts.
· Relevant planning, training, exercise, and grant program managers who would be responsible for carrying out the activities identified during the workshop.
· Individuals with knowledge of the jurisdiction’s/organization’s risks and capabilities.
· Representatives from relevant disciplines that would be part of the exercises or real-world incidents, including appropriate local, regional, or federal department and agency representatives.
· Individuals with administrative responsibility relevant to exercise conduct.
· Advocates for individuals with disabilities and access and functional needs; and Community representatives to include businesses, the healthcare sector, volunteer organizations, nongovernmental organizations, nonprofits, faith-based, and social support organizations.
Participant responsibilities for the IPPW preparation, conduct, and follow-up are listed in the following sections.
[bookmark: _Toc188972076]Participant Preparation
In preparation for the Integrated Preparedness Planning Workshop (IPPW), participants are responsible for:
· Responding to the data call requesting jurisdictions’/organizations’ factors to consider informing preparedness priority development;
· Reviewing the previous Integrated Preparedness Plan (IPP)
· Reviewing their jurisdiction’s/organization’s improvement plans from exercises and real-world events, focusing on the corrective actions that are outstanding or need to be validated through training and exercises;
· Reviewing jurisdiction’s/organization’s planning activities along with any necessary equipment to implement them;
· Reviewing jurisdiction’s/organization’s current training and exercise schedule and any training and exercise requirements; and
· Reviewing all read-ahead information provided by the workshop sponsor jurisdiction/organization
If desired, a jurisdiction/organization could complete a separate, lower level IPP prior to attending the larger jurisdiction’s/organization’s IPPW in order to prepare the necessary information needed to inform the development of the comprehensive IPP at the workshop.
[bookmark: _Toc188972077]Participant Conduct 
During IPPW conduct, participants are responsible for:
· Having a working knowledge of their jurisdiction’s/organization’s capabilities, threats and hazards, homeland security strategy, preparedness reports, external requirements, and accreditation standards or regulations;
· Bringing their jurisdiction’s/organization’s multi-year planning, training, and exercise schedules to the workshop;
· Having authority to commit personnel and resources to the activities scheduled in the IPP;
· Actively participating in workshop discussions, representing their jurisdiction’s/organization’s perspective and priorities.
[bookmark: _Toc188972078]Participant Follow-Up
After the IPPW is concluded, participants are responsible for:
· Reviewing the workshop summary and newly developed IPP provided by the sponsor; and
· Coordinating with appropriate personnel in their jurisdiction/organization to integrate the new IPP into other preparedness activity schedules, and suggest training and exercise participants, as appropriate.












[bookmark: _Toc188972079]Module 0 | Pre-Workshop Outreach Identifying Priority Factors
The cornerstone of an effective preparedness program is a thorough understanding of the threats, hazards, and risks facing a jurisdiction/organization and corresponding capabilities. When identifying preparedness priorities, a wide variety of sources should be referenced to include standing authorities and regulations, past performance in exercises and real-world events, and previously identified areas of improvement and capability gaps. With this understanding, a jurisdiction/organization can then consider other factors which may influence the program’s preparedness priorities. 
To support this effort, the IPPW Sponsor will distribute read-ahead materials for participants for review and consideration prior to the Workshop conduct. IPPW participants should attend the IPPW with a robust understanding of their jurisdictional/organizational preparedness factors and program requirements, to include the following:
Awareness of Threats, Hazards, and Risks
· Jurisdictional/Organizational threats and hazards,
· Threat and Hazard Identification and Risk Assessment (THIRA),
· Local risk assessments,
· Jurisdictional/Organizational OEM Capability Assessment Tool Results (CAT)
· Hazard vulnerability analysis, and
· National threats and hazards.
Review Corrective Action Plan (CAP)/After-Action Reports (AARs)
· Review CAP priorities and/or items your organization/jurisdiction would like to prioritize.
· Consider any new capabilities and resources that may adjust your priorities.
· Consider completed corrective actions needing validation through exercises.
· Review AARs completed in the past 12-24 months for themes.
External Sources and Requirements
· State or national preparedness reports.
· Homeland security strategies, and
· Grants or funding-specific requirements.
Accreditation Standards and Regulations
· Accreditation requirements, and
· Local, state, and federal regulations.
IPPW participants should work in small groups to build lists for each of the listed factors and brief the lists to the plenary group. The information compiled from group discussion should then lead into decisions regarding the jurisdiction’s/organization’s preparedness priorities.


[bookmark: _Toc188972080]Module 1 | Establish Preparedness Priorities
Preparedness priorities should be informed by risk, capability assessments, findings and corrective actions from previous events, and external requirements. Preparedness priorities should be comprehensive to meet whole community needs and will drive preparedness activities throughout the Integrated Preparedness Cycle. Working from senior leadership guidance and the identified preparedness factors, the workshop facilitator will lead a group discussion to set the methodologies for setting the preparedness priorities that will drive preparedness activities for the multi-year IPP cycle.
Example Preparedness Priorities
Preparedness priorities have historically been simply FEMA Core Capabilities listed out, with preparedness activities identified to support build capabilities within the identified Core Capability. We challenge you to use the Homeland Security Exercise and Evaluation Program (HSEEP) “SMART” objective model in developing your preparedness priorities.
· S – Specific
· M – Measurable
· A – Achievable
· R – Realistic
· T – Timely
Examples
· Example #1 | Operational Communications: The Fictional County will develop a Tactical Communications Plan that integrates all key local preparedness and response partners that outlines communications processes, available systems, and current gaps by July 31, 2025.
· Example #2 | Mass Care Services: The Fictional Tribal Government will develop a Tribal Strategy for Sheltering Our Community that outlines the existing shelter spaces, the food and water distribution vision, and the organizational roles and responsibilities by July 31, 2025.
More detailed priorities will share clear vision with your partners and support accountability through specific expectations.
Discussion Questions
A. Based on the factors you identified before this workshop, which FEMA Core Capabilities should be a priority for our organization/jurisdiction?
· Consider 2-3 Core Capabilities per participant.
· Collect Capability recommendations in a visual place so participants can track the discussion. 
From this discussion, you will likely begin to see recurring Capabilities identified by partners.
B. Consider the top 3-5 Core Capabilities identified in by this group – do we feel this represents the most pressing needs for our organization/jurisdiction?
· If yes, proceed to question “C”.
· If no, discuss other Core Capabilities that may better represent your organization/jurisdiction and come to an agreement on the 3-5 Core Capabilities that should be considered for Preparedness Priorities.
C. Now that we have the established 3-5 Core Capabilities, let’s develop our Preparedness’ Priorities. 
· Consider each Core Capabilities and develop a SMART Priority that will guide the necessary preparedness activities to meet it.
	Core Capability Priorities for Us

	Core Capability
	SMART Objective

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Table 4. Module 1 Product Example Format
[bookmark: _Toc188972081]Module 2 | Develop a Multi-Year Schedule
After setting preparedness priorities, the IPPW participants should build a multi-year schedule that outlines the associated preparedness activities that will address those priorities for the upcoming thirty-six (36) months/three (3) years. 
Combining the results from the preparedness priority factors and the decided upon priorities, participants should then consider each of the inter-related elements of the Integrated Preparedness Cycle. Not only does each element need to be addressed, but the entirety of the efforts and initiatives should be considered together as a comprehensive, all-inclusive structure. Utilizing this comprehensive approach to developing the multi-year schedule of preparedness activities will provide a continuous and reliable approach to support decision making and resource allocation, and for measuring progress toward building, sustaining, and delivering capabilities based on a jurisdiction’s/organization’s threats, hazards, and risks.
Participants should consider each element of the Integrated Preparedness Cycle both independently and as it relates to and affects the other elements of the cycle to then build a multi-year schedule of upcoming preparedness activities. This guide will outline the POETE concept for approaching this step:
· P – Planning Activities
· O – Organization Needs (Not Included at this Time)
· E – Equipment Needs
· T – Training Activities
· E – Exercise Events
To capture the forecasted activities, the IPPW Toolkit includes a 2025 IPP Forecast Results_Template spreadsheet for use. The images below are examples completed in that spreadsheet.












[bookmark: _Toc188972082](P)lanning Elements
Participants should understand and discuss what plans, policies, procedures, and checklists will be reviewed, updated, or written during this IPP cycle, and any planning goals or deadlines already established.
Also consider planning elements related to the other Integrated Preparedness Cycle elements:
· Improve: existing corrective actions to be integrated into plans;
· Organize/Equip: information needed on jurisdictional/organizational factors and equipment usage/needs in order to complete a plan, validate a plan, or identify the need for a new plan; and
· Train: training needed for existing plans, policies, procedures, and checklists to be executed as intended.
Discussion Questions
· What plans, policies, procedures, and checklists are you currently working on?
· And what is the intended month of completion?
· Are any of those planning activities tied to grant funding?
· What plans, policies, procedures, and checklists do you anticipate working on next?
· Consider:
· Mandated Documents (ex. Hazard Mitigation Plan)
· Previous exercise or real-world After-Action Report (AAR) findings
· Recommendations from partner organizations
· Is this a new document or existing for update?
· What would be the anticipated start month for this effort?
· What may the intended month of completion?
Example List of Planning Activities
Below is an example of the Planning Activities Fictional County has developed. Utilize the Forecast Results spreadsheet to track actual planning activities outlined.
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[bookmark: _Toc188972083](E)quipment Elements
Participants should understand and discuss any new equipment anticipated during this IPP cycle and how jurisdictional/organizational equipment shortfalls and limiting factors can be mitigated through training or highlighted and tested through exercises.
Also consider organizing and equipping factors related to the other Integrated Preparedness Cycle elements:
· Improve: existing corrective actions needing to be taken related to jurisdictional/organizational structure and equipment;
· Plan: planning considerations such as budgetary considerations, grants, pending purchase approvals, pending retirements, anticipated staff turnover, long term vacancies, and other known jurisdiction/organization structure and equipment challenges projected for the upcoming IPP cycle; and
· Train: training related to strengthening the jurisdiction/organization’s, current or planned equipment and organizational capabilities.
Discussion Questions
· Based on recently completed planning activities, what equipment needs do you have to implement those products?
· Is this resource available:
· In your jurisdiction (ex. Government or Non-Governmental)
· In your region (ex. Local or Tribal Government Peer)
· If not, what possible grant funding sources could support acquisition of this resources?
· If choosing to move forward with procurement, what is the intended timeline of acquisition?
Example List of Equipment Needs
Below is an example of the identified equipment needs based on recently developed planning activities in Fictional County. (Note: the green represents preferred procurement window, and the yellow represents back-up procurement window)
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[bookmark: _Toc188972084](T)raining Opportunities
Taking into consideration all previous preparedness activity elements discussed, along with agreed upon preparedness priorities, participants should identify training priorities and opportunities which include:
· Current training capabilities and planned courses,
· Recurring training requirements during this cycle,
· Jurisdictional/Organizational customized training,
· Training needs to close gaps (considerations from Plan, Organize, Equip, Improve), and
· Training needs to be accomplished before an exercise.
Discussion Questions
The FEMA Core Capability Development Sheets are a great resources for identifying possible trainings.
· Based on recently completed planning activities, what training needs do you have to implement those products?
· Are there any special events or anticipated planning activities coming up that could have training support the development of those products?
· Are there training offerings other organizations are hosting that could meet these needs, to include:
· In your jurisdiction 
· In your region, or
· State Government led.
· Once a training is identified, address the following:
· Aligned Planning Activity – which planning activity will this training support?
· Event Status – is this course:
· Planned – Course is confirmed but does not have date set.
· Scheduled – Course is confirmed with set date.
· Requested – Course is being requested
· Course Audience – who is this course intended for:
· Closed/Internal – Attendees will be internal only (may open spots if available near offering)
· Open – This course will be intended for anyone.
Example List of Training Activities
Below is an example of the identified training needs based on recently developed planning activities in Fictional County. (Note: the green represents “planned” or scheduled”, and the yellow represents “Requested”)
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Identify potential exercises for inclusion in the multi-year schedule, including previously scheduled exercises, standing exercise requirements, and exercise activities planned at other levels such as Federal, regional, state, and local.
Based on priorities and previous preparedness activity considerations, participants should utilize the following questions to guide decisions on exercise activities for the IPP:
· What changes to plans, policies, procedures, and checklists will need validating?
· What jurisdictions/organizations, departments, and teams need exercising and in what way?
· Does equipment usage need validating?
· What training is needed prior to exercising?
· What previous corrective actions need to be validated?
· What types of exercises will meet these needs?
· What is the goal or intended outcome of the chosen exercises?
Discussion Questions
· Based on recently completed planning activities, what exercise events do you have to validate or implement those products?
· Are there any special events coming up that could have an exercise event support the preparation or readiness for the planning documents that will be utilized?
· Are there exercises other organizations are hosting that could meet your needs, to include:
· In your jurisdiction 
· In your region, or
· State Government led.
· Once a training is identified, address the following:
· Aligned Planning Activity – which planning activity will this training support?
· Exercise Focus – Outline the anticipated focus of the exercise
· Exercise Type – identify the HSEEP-consistent exercise to be hosted
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[bookmark: _Toc188972086]Schedule Review
The preparedness activities identified during this IPPW, as well as the preparedness priorities, are the key components of the IPP. The IPP should reflect a progressive planning approach that improves capabilities through a series of preparedness activities that involve an increasing level of complexity over time. Once all activities have been identified, IPPW participants should work together to validate the feasibility of the activities proposed given resource constraints. The schedule should list the proposed preparedness activities to be conducted over the ensuing multi-year cycle. 
For example, a three-year schedule created during 2021 should represent activities expected to occur from January 1, 2022, to December 31, 2025. For exercises held in the first year, firm dates should be available. For second- and third-year schedules, tentative dates may be used and updated during the following years IPPW






















[bookmark: _Toc188972087]Module 3 | Establish Program Reporting
Identifying strengths, areas for improvement, and SMART corrective actions that result from exercises and real-world events help jurisdictions/organizations build, sustain, and deliver capabilities as part of a continuous improvement process. The conduct of program reporting ultimately supports the Integrated Preparedness Cycle. By continuously monitoring improvement actions, jurisdictions/organizations can periodically examine capabilities to ensure they are sufficient, accurate, and effective to handle the threats, hazards, and risks facing the jurisdiction/organization and can inform future Integrated Preparedness Cycle activities.
Once the multi-year schedule has been created, workshop participants should discuss, and if needed, develop an agreed upon tracking methodology to be used for tracking the progression of preparedness activities and identified SMART corrective actions, and measuring the impact on capabilities.
Program reporting should address:
· Compiling and recording areas for improvement from exercises and real-world incidents;
· Determining actions and linking capabilities needed to address identified areas for improvement and associated corrective actions;
· Prioritizing, assigning, tracking, reporting, and updating corrective actions progress; and
· Incorporating changes, completed corrective actions, identified potential best practices and lessons learned into future iterations of the Integrated Preparedness Cycle and IPP.
Discussion Questions
· How do we want to track progress on the items outlined in this IPP?
· Who will be responsible for doing so (think agency first, and then position)?
· What is the frequency of tracking progress?
· How are we going to track progress?
· Email to “Agency/Jurisdiction” for updates?
· In-person revisions at the annual IPPW?









[bookmark: _Toc188972088]Appendix A-Anticipated IPPW Participants
While specific individuals that participated in the event can be outlined in the After-Action Report (AAR), utilize the space below to share the expected organization or jurisdictions that will be participating in your IPPW:
	Participating Organizations

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



[bookmark: _Toc188972089]Appendix B-Exercise Planning Team
The Exercise Planning Team met regularly to design and develop this IPPW event:
	Individual
	Organization

	
	

	
	

	
	

	
	

	
	
























[bookmark: _Toc188972090]Appendix C: Pre-Event Distribution | Preparedness Factors
Below is a list of resources that can be sent to IPPW participants prior to the event so they can prepare their input on jurisdictional/organizational priorities. The distribution does not need to be each individual resource, but more a resource for what the IPPW participants should be reviewing. Specific documents for distribution is up to the Event Sponsor.
Awareness of Threats, Hazards, and Risks
· Jurisdictional/Organizational threats and hazards,
· Threat and Hazard Identification and Risk Assessment (THIRA),
· Local risk assessments,
· Jurisdictional/Organizational OEM Capability Assessment Tool Results (CAT)
· Hazard vulnerability analysis, and
· National threats and hazards.
Review Corrective Action Plan (CAP)/After-Action Reports (AARs)
· Review CAP priorities and/or items your organization/jurisdiction would like to prioritize.
· Consider any new capabilities and resources that may adjust your priorities.
· Consider completed corrective actions needing validation through exercises.
· Review AARs completed in the past 12-24 months for themes.
External Sources and Requirements
· State or national preparedness reports.
· Homeland security strategies, and
· Grants or funding-specific requirements.
Accreditation Standards and Regulations
· Accreditation requirements, and
· Local, state, and federal regulations.
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o What would be. the anticipated start month for this effort? «  What changes to plans, policies, procedures, and checklists will need validating? :3
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are the key components of the IPP. The IPP should reflect a progressive planning approach that hil ific individuals th - din the ev b lined in th .
Participants should understand and discuss any new equipment or jurisdictional/organizational improves capabilities through a series of preparedness activities that involve an increasing level While specific individuals that participated in the event can be outlined in the After-Action .
. . . L P P ap N e s orprep: > . Al s Report (AAR), utilize the space below to share the expected organization or jurisdictions that £
structure changes anticipated during this IPP cycle and how jurisdictional/organizational of complexity over time. Once all activities have been identified, IPPW participants should work will be participating in your IPPW: =
structure and equipment shortfalls and limiting factors can be mitigated through training or together to validate the feasibility of the activities proposed given resource constraints. The zj
highlighted and tested through exercises. schedule should list the proposed preparedness activities to be conducted over the ensuing Participating Organizations 38 v
Also consider organizing and equipping factors related to the other Integrated Preparedness multi-year cycle. For example, a three-year schedule created during 2021 should represent INSTRUCTIONS ~ Planning | Jraining  Exercises Equipment IF HERY ) >
Cycle elements: activities expected to occur from January 1, 2022, to December 31, 2025. For exercises held in Ready Fiter Mode £ Accessil Investigate @ Display Settings

the first year, firm dates should be available. For second- and third-year schedules, tentative

* Improve: existing corrective actions needing to be taken related to dates may be used and updated during the following years IPPW

jurisdictional/organizational structure and equipment;
* Plan: planning considerations such as budgetary considerations, grants, pending Module 3 | Establish Program Reporting
purchase approvals, pending retirements, anticipated staff turnover, long term
vacancies, and other known jurisdiction/organization structure and equipment
challenges projected for the upcoming IPP cycle; and
« Train: training related to strengthening the jurisdiction/organization’s, current or
planned equipment and organizational capabilities.
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Identifying strengths, areas for improvement, and SMART corrective actions that result from
exercises and real-world events help jurisdictions/organizations build, sustain, and deliver
capabilities as part of a continuous improvement process. The conduct of program reporting
ultimately supports the Integrated Preparedness Cycle. By continuously monitoring
improvement actions, jurisdictions/organizations can periodically examine capabilities to
(T)rai_niug Opportunities ensure they are sufficient, accurate, and effective to handle the threats, hazards, and risks
facing the jurisdiction/organization and can inform future Integrated Preparedness Cycle
activities.

Taking into consideration all previous preparedness activity elements discussed, along with
agreed upon preparedness priorities, participants should identify training priorities and
opportunities which include: Once the multi-year schedule has been created, workshop participants should discuss, and if
needed, develop an agreed upon tracking methodology to be used for tracking the progression
of preparedness activities and identified SMART corrective actions, and measuring the impact
on capabilities.

* Current training capabilities and planned courses,

* Recurring training requirements during this cycle,

« Jurisdictional/Organizational customized training,
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o Are any of those planning activities tied to grant funding?
e What plans, policies, procedures, and checklists do you anticipate working on next?
o Consider:
= Mandated Documents (ex. Hazard Mitigation Plan)
= Previous exercise or real-world After-Action Report (AAR) findings
= Recommendations from partner organizations
o s this a new document or existing for update?
o What would be the anticipated start month for this effort?
o What may the intended month of completion?

Example List of Planning Activities

Below is an example of the Planning Activities Fictional County has developed. Utilize the
Forecast Results spreadsheet to track actual planning activities outlined.

[Planning Activity
[oeveiopment of polces, pins,
lprocedures, mutul o ogreemens
stroteais. and other publcations. ~

Fictionsl sw

[Hazard Mitigation Plan

Page 16 of

[enter jurisdiction] Integrated Preparedness Planning Work

10p (IPPW)
[enter date]
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* Does equipment usage need validating?
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(E)quipment Elements

Participants should understand and discuss any new equipment anticipated during this IPP cycle
and how jurisdictional/organizational equipment shortfalls and limiting factors can be mitigated
through training or highlighted and tested through exercises.

Also consider organizing and equipping factors related to the other Integrated Preparedness
Cycle elements:

* Improve: existing corrective actions needing to be taken related to
jurisdictional/organizational structure and equipment;

* Plan: planning considerations such as budgetary considerations, grants, pending
purchase approvals, pending retirements, anticipated staff turnover, long term
vacancies, and other known jurisdiction/organization structure and equipment
challenges projected for the upcoming IPP cycle; and

« Train: training related to strengthening the jurisdiction/organization’s, current or
planned equipment and organizational capabilities.

Discussion Questions

e Based on recently completed planning activities, what equipment needs do you have to
implement those products?
o s this resource available:
= Inyour jurisdiction (ex. Government or Non-Governmental)
= Inyour region (ex. Local or Tribal Government Peer)
o If not, what possible grant funding sources could support acquisition of this
resources?
o If choosing to move forward with procurement, what is the intended timeline of
acquisition?

Example List of Equipment Needs

Below is an example of the identified equipment needs based on recently developed planning
activities in Fictional County. (Note: the - represents preferred procurement window, and
the - represents back-up procurement window)

= —
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(T)raining Opportunities

Taking into consideration all previous preparedness activity elements discussed, along with
agreed upon preparedness priorities, participants should identify training priorities and
opportunities which include:

* Current training capabilities and planned courses,

* Recurring training requirements during this cycle,

« Jurisdictional/Organizational customized training,

« Training needs to close gaps (considerations from Plan, Organize, Equip, Improve), and
* Training needs to be accomplished before an exercise.

Discussion Questions

The FEMA Core Capability Development Sheets are a great resources for identifying possible
trainings.

e Based on recently completed planning activities, what training needs do you have to
implement those products?
e Are there any special events or anticipated planning activities coming up that could have
training support the development of those products?
e Are there training offerings other organizations are hosting that could meet these
needs, to include:
o Inyour jurisdiction
o Inyour region, or
o State Government led.
e Once a training is identified, address the following:
o Aligned Planning Activity — which planning activity will this training support?
o Event Status — is this course:
= Planned - Course is confirmed but does not have date set.
= Scheduled — Course is confirmed with set date.
= Requested — Course is being requested
o Course Audience — who is this course intended for:
= Closed/Internal — Attendees will be internal only (may open spots if
available near offering)
= Open —This course will be intended for anyone.

(E)xercise Events

Identify potential exercises for inclusion in the multi-year schedule, including previously
scheduled exercises, standing exercise requirements, and exercise activities planned at other
levels such as Federal, regional, state, and local.

Based on priorities and previous preparedness activity considerations, participants should
utilize the following questions to guide decisions on exercise activities for the IPP:

* What changes to plans, policies, procedures, and checklists will need validating?
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Based on priorities and previous preparedness activity considerations, participants should ultimately supports the Integrated Preparedness Cycle. By continuously monitoring 18
utilize the following questions to guide decisions on exercise activities for the IPP: improvement actions, jurisdictions/organizations can periodically examine capabilities to 19
- . X o ensure they are sufficient, accurate, and effective to handle the threats, hazards, and risks 20
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way? 23
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e Based on recently completed planning activities, what exercise events do you have to
validate or implement those products?
e Are there any special events coming up that could have an exercise event support the
preparation or readiness for the planning documents that will be utilized?
e Are there exercises other organizations are hosting that could meet your needs, to
include:
o Inyour jurisdiction
o Inyour region, or
o State Government led.
e Once a training is identified, address the following:
o Aligned Planning Activity — which planning activity will this training support?
o Exercise Focus — Outline the anticipated focus of the exercise
o Exercise Type —identify the HSEEP-consistent exercise to be hosted

The preparedness activities identified during the IPPW, as well as the preparedness priorities,

are the key components of the IPP. The IPP should reflect a progressive planning approach that
improves capabilities through a series of preparedness activities that involve an increasing level
of complexity over time. Once all activities have been identified, IPPW participants should work

Text Predictions:On % Accessil
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* Determining actions and linking capabilities needed to address identified areas for
improvement and associated corrective actions;

* Prioritizing, assigning, tracking, reporting, and updating corrective actions progress; and

* Incorporating changes, completed corrective actions, identified potential best practices
and lessons learned into future iterations of the Integrated Preparedness Cycle and IPP.

Appendix A-Anticipated IPPW Participants

‘While specific individuals that participated in the event can be outlined in the After-Action
Report (AAR), utilize the space below to share the expected organization or jurisdictions that
will be participating in your IPPW:

Appendix B-Exercise Planning Team

The Exercise Planning Team met regularly to design and develop this IPPW event:
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