OREGONPREPARED

EMERGENCY PREPAREDNESS WORKSHOP-+«-20214

MONDAY

HERITAGE 1 HERITAGE 2 LANDMARK
NOON-5 P.M. REGISTRATION DESK OPEN IN LANDMARK GALLERY
Natural Disaster Awareness for
1-5 P.M. Community Leaders Trauma In_frc:;ri?;d Care (TIC) IronOR '24 MSEL Development Workshop
(AWR 310) 9

TUESDAY

REGISTRATION DESK OPEN IN LANDMARK GALLERY

7 AM.
8-9:45 A.M. BREAKFAST: OPENING CEREMONIES
9:45-10 A.M. BREAK — NETWORKING AND DISPLAYS
ABBOTT HERITAGE HOMESTEAD GREAT HALL
OR-Alert: Inadvertent Rural Emergency
10-11 A.M. Mitigation Best Practices Activations SOG ECC/EOC Best Practices Management Program
Development Workshop Perspectives
11-11:15 A.M. BREAK — NETWORKING AND DISPLAYS
Ensuring an Effective Local Auxiliary Communications' Community Lifelines: Capability Assessment
11:15 A.M.-12:15 P.M. Evacuation: Collaborative Role in Emergency Response Overview and Questions Improvement Workgroup
Planning and Answers
12:15-12:30 P.M. BREAK — NETWORKING AND DISPLAYS

12:30-1:30 P.M. LUNCH — PLENARY: CYBER THREAT UPDATE WITH BRIAN BEAN

1:30-1:45 P.M. BREAK — NETWORKING AND DISPLAYS

Recovery Process and Crafting Effective Climate Adaptation and Oregon Resilience Plan
1:45-2:45 P.M. Priorities Presentation Cybersecurity Exercises Community Resilience Listening Session
2:45-3 P.M. BREAK — NETWORKING AND DISPLAYS
Emergency Management
ODEM Grant Compliance OneResponder A Common Operating Picture in a K-12 Setting: The
3-4 P.M. and Reporting Town Hall Demonstration for Mass Care Response Importance of Multiagency
Collaboration
4-5P.M Tribal Emergency Local Emergency
o Management Caucus Manager Meet & Greet
5-6:30 P.M. DINNER ON YOUR OWN

6:30-8:30 P.M. (OPTIONAL) EVENING SOCIAL EVENTS




OIR

EMERGENCY PREPAREDNESS WORKSHOP -

WEDNESDAY

SGONPREPARED

2024

8-9 A.M.

BREAKFAST — PLENARY: LEGISLATIVE PANEL DISCUSSION

9-9:15 A.M.

BREAK — NETWORKIN

G AND DISPLAYS

ABBOTT

HERITAGE

HOMESTEAD

GREAT HALL

9:15-10:15 A.M.

State and Local Cybersecurity
Grant Program (SLCGP)

Interim Emergency Manager
on a Bad Day, Ice Storm 2024

OERS for the Future

Volunteer Program
Management

10:15-10:30 A.M.

BREAK — NETWORKIN

G AND DISPLAYS

10:30 A.M.-NOON

Lessons Learned from the
April 2023 Curry County
Cyber Incident

Tribal Sovereignty and
Emergency Management
in Oregon: Navigating
Tribal Relations for
Resilient Communities

EMAC and Oregon's Response
to the Maui Wildfires

Meet the FEMA Region 10
Youth Preparedness Council

NOON-12:15 P.M.

BREAK — NETWORKIN

G AND DISPLAYS

12:15-1:30 P.M.

LUNCH — PLENARY: STATE RESILIENCE OFFICER PRESENTATION

1:30-1:40 P.M.

GROUP PHOTO

1:40-1:45 P.M.

BREAK — NETWORKING AND DISPLAYS

1:45-2:45 P.M.

Public Assistance Grant
Program Overview

Rising Above the Waves:
Strategies for Tsunami
Debris Management

and Mitigation

Oregon 9-1-1 Today
and the Future

Wrap Around
Services Panel

2:45-3 P.M. BREAK — NETWORKING AND DISPLAYS
Homeland Security Grant
ey | i ety | Pubicsoety povershuors| - Oapege fezesmen
Combat Terrorism
4-5 P.M. OREGON STATE QUALIFICATION SYSTEMS Q&A SESSION (HOMESTEAD)
6-8 P.M. DINNER — KEYNOTE: ALEX WINKLER, CIO CITY OF BOISE:

LEADING CHANGE AND TRANSFORMATION

OREGON PREPARED WORKSHOP 2023




OIR

EMERGENCY PREPAREDNESS WORKSHOP -

THURSDAY

SGONPREPARED

20214

7:45-9 A.M.

BREAKFAST - PLENARY: OREGON ENERGY SECURITY PLAN:

ENERGY SYSTEMS RISK ASSESSMENT

9-9:15 A.M.

BREAK — NETWORKING AND DISPLAYS

ABBOTT

HERITAGE

HOMESTEAD

GREAT HALL

9:15-10:15 A.M.

EMPG and SPIRE Grant
Information Session

Continuous Improvement:
Closing the Gaps Found
in AARs

Preparedness Resources
for Community Resilience

Threats Within —
The Final Chapter

9:15-10:30 A.M.

BREAK — NETWORKIN

G AND DISPLAYS

10:30 A.M.-NOON

HMA 101: Identifying Key
Differences Between
Post-Disaster and
Non-Disaster HMA Grants

ODHS Office of Resilience
and Emergency Management
(OREM)

Chempack: Nerve Agent
Attack or Agricultural
Accident?

VOAD, COAD and LTRG
Support with the
Disaster Cycle

NOON-12:15 P.M.

BREAK — NETWORKING AND DISPLAYS

12:15-2:45 P.M.

LUNCH — ODEM PLENARY SESSION: ODEM'S 2023/2025 STRATEGIC PLAN,
IDEA IN EMERGENCY MANAGEMENT, AND ODEM LEADERSHIP Q&A

2:45-3 P.M. BREAK — NETWORKING AND DISPLAYS
3-4 P.M. Best in Show Presentation Best in Show Presentation Best in Show Presentation
4-5 P.M. CLOSING SESSION

WORKSHOP NOTES





