
careoregon.org

Operationalizing 
business 
continuity

Steph Sharp, MBA, CEM, CBCP

(She/her)

Oregon Health Authority 

10 July 2025



members

members

members

members

OHP
members

members

members

The CareOregon family
CareOregon is a mission-driven, community-based 
nonprofit organization. For 30 years, CareOregon has 
offered health services and community benefit 
programs to Oregon Health Plan members. 

Today, we support the needs of over 500,000 
Oregonians through three coordinated care 
organizations, a Medicare Advantage plan, a Tribal 
Care Coordination program, a dental care organization 
and in-home medical care, palliative care and hospice 
with Housecall Providers. 

CareOregon members have access to integrated 
medical, dental and mental health care and substance 
use treatment. We also connect members to housing, 
fresh food, education and transportation services.
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What do we mean by operational 
resiliency?



Enterprise strategy

• Are business continuity goals part of strategic planning, 
scorecards, bonus targets and performance metrics?



People and Culture

• Companies that prioritize equity in their EDI strategies see a 50% 
improvement in employee engagement and retention. (Deloitte, 
2023)

• Companies with higher employee engagement and retention 
report 2.5 times more revenue growth than those with low 
engagement. (Gallup, 2025) 

• Long-term employees are more productive, have better 
customer and office relationships, and are more efficient thanks 
to deep knowledge of  the organization’s systems and 
processes.



People and Culture

• Using planning and exercises as an engagement 
activity

• Continuity planning as a stretch assignment for 
developing staff

• Workshops for collaborative problem-solving and 
team-building 

• Geographical diversity, cross-training

• Swap week



People and Culture

Development pathways

CAREER LADDER ENTRY LEVEL TRAINING 
& CAREER PIVOT

EXPERIENTIAL 
LEARNING

Vertical growth Doorway in Skill maturity
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Information Systems

Data center A (West Coast) – 6 months

Data center B (East Coast) – 6 months



Information Systems

Use BC data to support change management efforts



Enterprise Project Management

• Are business continuity goals 
part of strategic planning, 
scorecards and performance 
metrics?

• Follow and understand the 
enterprise project list, data share 
in advance

• Documentation, documentation, 
documentation



Information Systems 

• Proactive outreach
• Preventative maintenance
• Unscheduled downtime



Procurement

• Contract language
• Tiering by criticality
• Use MAD for business process 

to drive criticality tiering 



Third party risk management

Participate in contract 
reviews

Contribute to 
development of business 
continuity language

Reference standards and 
link performance 
expectations to RTO / 
RPO

Tiered approach to 
encourage MWESB 
participation and support 
DEI



Third party risk management
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Cybersecurity monitoring

• Business continuity vendors 
should be monitored 

• If you use questionnaires, 
consider questions related to 
BC and IT/DR

• Ensure IMT has access to this 
data in event that vendor 
experiences a loss of services



Change 
Management 

• Reorganization? 

• Office Move?

• What a great time to use /  
exercise BCPs



Incident Management 

• IMT can be 
monitoring the 
same metrics that 
executive leaders 
monitor on a 
daily basis

• Include status 
report of all 
critical functions



How are you operationalizing resiliency?



careoregon.org
Copyright © 2024 CareOregon, Inc. Do not copy, replicate, or distribute, 
in whole or in part, without written permission from CareOregon, Inc.

Questions?

Steph Sharp, MBA, CEM, CBCP
Manager of Disaster Recovery and Business Continuity
sharps@careoregon.org 
503-416-1467 
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