Slido at Oregon Prepared

What is Slido?

Slido (pronounced Sly-doe) is an audience interaction platform. It will help Oregon Prepared Strategic Planning Workshop
organizers get the most out of the session by crowdsourcing top questions and engaging feedback using live polls.

How do | use it?
Simply click this link and enter participant code #1755298

| accessed the link, now what?

Cast your vote in the polls, participate in the word cloud, and submit your questions for the Panel Q&A session hosted at
the end of the session.

Word Clouds

A word cloud is a visual representation of words or phrases. The greater the number of times a word or phrase is entered
by participants, the larger the word or phrase appears in the graphic. This gives insight into the topics that matter most
to you.

The Strategic Planning Workshop has made three word clouds available in Slido:

1. When you think about the Oregon Department of Emergency Management's mission, what is most important to
you?

2. When you think about the Oregon Department of Emergency Management's vision, what is most important to
you?

3. When you think about the Oregon Department of Emergency Management's core values, what is most
important to you?

The IDEA Workshop has two word clouds available in Slido:

1. What is your Job Title (eg Emergency Manager, Community Organizer, etc.)

2. What words or phrases come to mind when you think about inclusion, diversity, equity, and accessibility in
emergency management?

Multiple Choice

The IDEA Workshop has one multiple choice question seeking audience feedback on our agency’s IDEA planning:

1. Which of our agency's IDEA strategies do you feel is the most urgent? Please select all that apply.

a. Create and sustain an internal culture at ODEM that prioritizes inclusion, diversity, equity and
accessibility.

b. Identify and eliminate obstacles to recruiting and retaining diverse talent, incorporating meaningful
support structures and professional development opportunities to ensure equitable career advancement
and a sense of belonging.


https://app.sli.do/event/3Zzgfw1pctcaz1GLZJqJPL

c. Seek out and eradicate barriers to equitable community input in all phases of the disaster cycle by
building upon existing partnerships and identify new pathways for community collaboration.

d. Develop new structures for procurement and business practices that prioritize equity in vendor
selection.

e. Build in equity as a fundamental element of budget decision making processes, with special attention to
the ways in which distributive, procedural, systemic, and recognitional equity can inform resource
allocation decisions.

Polls

Polls present a question followed by a series of potential responses. Your answers provide insight into what strategies are
priorities for the work you do. The IDEA Workshop has one ranking poll:

1. Rank the following 4 IDEA objectives (in order of importance) to eliminate obstacles hindering equitable
community engagement, particularly among those disproportionately vulnerable during disasters or
emergencies. Drag the four objectives to reflect top priority first and least priority last:

a. Continuously seek external funding sources for compensating members of CBOs for their time and
expertise in informing agency strategies and outreach efforts.

b. Renew ODEM'’s commitment to Diversity Emergency Management Advisory Committee (DEMAC), a
cross-disability council that works toward equity in emergency management.

c. Amend the role of agency regional coordinators to more directly inform agency wide initiatives and
elevate local concerns to leadership in a more responsive manner.

d. Ensure that the agency's Tribal Liaison has a standing presence in leadership meetings, and dedicated
time to update Director and Deputy Director on important issues related to Tribal engagement.

Question and Answer Panel

This interactive session will allow attendees to enter questions to be answered by members of the Oregon Department
of Emergency Management’s Executive Leadership Team. Questions can be entered by any attendee at any time during
the conference. Like a question asked by someone else? Click the like button to upvote the question and move it to the
top of the queue.

Ranking Poll for All Oregon Prepared Participants

1. Breakout Sessions Best in Show: Select your top five breakout sessions from the list, indicating which were your
favorites.

What if | have questions or would like additional assistance?

Visit the registration desk or contact the facilitators directly:

Strategic Planning — Bobbi McAllister, bobbi.mcallister@oem.oregon.gov

Inclusion, Diversity, Equity and Accessibility — Natasha Fox, natasha.fox@oem.oregon.gov
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