OREGONDEPARTMENT OF

EMERGENCY MANAGEMENT

Meeting Date, Location, and Purpose

Date: 10/16/2025 Location Hybrid: Teams at OEM in room 208
Time: 09:00 am —11:00 am Teams Link Join the meeting now

Purpose: State Interagency Hazard Mitigation Team (State IHMT) 2025 Quarterly Meeting

Agenda
1. 0900 Welcome/Opening Comments
a. Erin McMahon, OEM Director
b. Jonna Papaefthimiou, State Resilience Officer
c. Stephen Richardson and Marian Lahav, State IHMT Co-Chairs
2. 0910 Introductions
a. Bridget Good, State IHMT Secretary, OEM
3. 0915 Act on July 17, 2025, Meeting Minutes
a. Stephen Richardson, State IHMT Chair, Oregon Department of Emergency Management (OEM)
4. 0920 NFIP/Floodplain/Silver Jackets update
a. Deanna Wright NFIP
b. Paul Sclafani, USACE
5. 0930 Update on Non-Disaster Hazard Mitigation Assistance (HMA) Grants
a. Jon Wiebe, OEM
6. 0940 Update on Post-Disaster Hazard Mitigation Assistance (HMA) Grants
a. Kail Daniel, OEM
7. 0950 Oregon NHMP Update
a. Marian Lahav, Department of Land Conservation and Development (DLCD)
8. 1000 Risk Assessment Project Update
a. Christine Shirley, DLCD
9. 1015 Great Oregon ShakeOut
a. 10:16 —10:19 | Great ShakeOut Drop, Cover, and Hold: Participation in the Great ShakeOut! Consider
your workplace strengths and areas for improvements for earthquake response and take a picture for
our OEM PIOs!
b. 10:19 —10:30 | Building Evacuation: We will activate the fire alarm system to notify staff to evacuate
the building.
10. 1030 Local Mitigation Planning Report
a. Michael Howard, Oregon Partnership for Disaster Resilience (OPDR)
b. Susan Millhauser, DLCD
11. 1040 Public Comment
a. Stephen Richardson facilitating
b. Each public speaker is limited to three minutes, unless the time is extended by the Chair.
12. 1050 Other Business
a. Stephen Richardson facilitating
b. Any new or updated legislative actions?
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_Nzg4ZDE4NDgtYjk3Yi00MjAyLThlNjctYjI0ODdjNmRhYjlm%40thread.v2/0?context=%7b%22Tid%22%3a%22aa3f6932-fa7c-47b4-a0ce-a598cad161cf%22%2c%22Oid%22%3a%2207e4247a-8e93-484e-a7c6-041e183af90f%22%7d

13. 1100 Adjourn
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