Oregon Military Department, Office of Emergency Management

Fiscal Monitoring Assessment Questionnaire

The Oregon Military Department, Office of Emergency Management (OEM), as a federal grantee and pass-through agency, is charged with the responsibility of monitoring the activities of the OEM sub-grantee throughout the sub-grant lifecycle.  OEM must evaluate each sub-grantee’s risk of noncompliance with Federal statutes, regulations, and the terms and conditions of the sub-award to determine the appropriate sub-grantee monitoring to ensure proper accountability and compliance with program requirements and achievement of performance goals.  

In order for OEM to properly assess the appropriate fiscal monitoring to be performed on this sub-grant, please have your agency’s key fiscal personnel/authorized official complete the following questions, sign, and date the last page, and return it to the address (or e-mail) listed below by (Date)_____________________.

Oregon Military Department

 Office of Emergency Management

PO Box 14370

Salem, OR 97309-5062

503-378-2911

jim.jungling@state.or.us 
nicki.powers@state.or.us 
	Sub-Grantee Name:
	

	Tax ID Number (EIN):
	

	DUNS #:
	


Questionnaire
	1. What is your agency’s prior experience with the same or similar sub-awards?  [§200.331(b)(1)]

	Sub-Grantee Response:



	2.  What is the extent to which the same or a similar sub-grant was audited as a major program? [§200.331(b)(2)]

	Sub-Grantee Response: 



	3.  Does the subgrantee have new key personnel (financial or programmatic) or new or substantially changed systems?  If so, please explain. [§200.331(b)(3)]

	Sub-Grantee Response: 



	4.  Does your agency, receive, or has your agency received, any Federal funds directly? 

	Sub-Grantee Response: 

	5.  If you answered yes to #4, did you receive any Federal monitoring?                              FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No   

What are the extent and the results of any Federal monitoring? [§200.331(b)(4)] 

	Sub-Grantee Response: 




Audits
Per the Single Audit Act and Office of Management and Budget (OMB) Circular A-133, Audits of State, Local Governments, and Non-Profit Organizations, non-federal entities that expend equal to or in excess of $500,000 in a fiscal year in federal awards are required to have an audit performed in accordance with the Single Audit Act. The Single Audit Act also requires federal fund pass-through entities (OEM) to monitor subrecipients to ensure compliance with the Act.

	Single Audit
	Yes
	No
	N/A

	Did the sub-grantee expend a combined total of $500,000 or more in federal awards during the most recent fiscal year?   
	
	
	

	Was an audit conducted for your most recent fiscal year?
	
	
	

	Was a copy of the report forwarded to the Federal Clearing House (http://harvester.census.gov/sac/? 
	
	
	

	Were there findings cited in the audit report?
	
	
	

	If yes, were any of the findings listed as significant deficiencies?
	
	
	

	           Were any of the findings listed as material weaknesses?
	
	
	

	           Did the report include a summary of your response to the finding(s), including
           any planned corrective actions to be taken to resolve the findings? 
	
	
	

	Was the Major Programs’ Compliance Opinion in the Summary of Auditor’s Results in the Schedule of Findings either qualified or modified?
	
	
	

	Were there any OEM sub-grant related findings cited in the audit report that referred to questioned or disallowed costs?  If yes, attach a statement describing the resolution of these finds to this form. 
	
	
	

	Have all program-specific audit findings for the last two years been addressed?  
	
	
	

	Have all generic audit findings for the jurisdiction for the last two years been reviewed, discussed, and addressed?
	
	
	

	Have all audit findings and/or questioned costs (if any) from current and previous years been resolved?
	
	
	

	Comments:

	
	
	


	Management Letter
	Yes
	No
	N/A

	Was there a management letter issued related to the audit report?   
	
	
	

	     If yes, was a copy of this letter forwarded with the report to OEM?
	
	
	

	Were any financial operations or control weaknesses noted which would impact the processing of federal dollars?  If yes, please explain.
	
	
	

	Were any other operations issues such as the handling of assets, lack of policies and procedures, contract, or non-compliance, etc., which would impact federal dollars received?
	
	
	

	If a yes is answered on any of the above, please comment on the issues noted from the audit and how this will be/has been addressed and resolved.
	
	
	

	 Comments:


	
	
	


	Internal Controls [§200.303]
	Yes
	No

	Does the sub-grantee have sufficient internal controls in place to provide reasonable assurance the sub-grant is being managed in compliance with Federal statutes, regulations, and the terms and conditions of the sub-award? [§200.303(a)]
	
	

	Does the sub-grantee have separate “cost” accounts set up in their accounting system to specifically track all financial transactions for each separate federal grant or sub-grant? 
          
	
	

	Sub-grant Response (if you marked no to the above question):


	
	

	Is there a process in place to prevent co-mingling of federal, state, and local funds?
	
	

	Sub-grant Response (if you checked no to the above question):
	
	

	Does the accounting system prevent obligation or expenditure of federal funds outside the sub-grant’s period of availability/sub-award period?  If not, how do you assure that expenditures are not incurred outside the grant award period (either before or after)?

	
	

	
	
	

	
	
	

	What is the process for approval and payment of expenditures and posting to the general ledger?
	
	

	Comments: 

	
	


	General Procurement Standards: [§200.318]
	Yes
	No

	Does the sub-grantee use its own documented procurement procedures which reflect applicable State and local laws and regulations, provided that the procurements conform to applicable Federal law and standards in the CFR? [§200.318(a)]
	
	

	Does the sub-grantee maintain oversight to ensure that contractors perform in accordance with the terms, conditions, and specification of their contracts or purchase orders? [§200.318(b)]
	
	

	Does the sub-grantee maintain written standards of conduct covering conflicts of interest and governing the performance of its employees engaged in the selection, award, and administration of contracts? [§200.318(c)]
	
	

	Do the sub-grantee’s procedures avoid acquisition of unnecessary or duplicative items? [§200.318(d)]
	
	

	Does the sub-grantee enter into state or local intergovernmental agreements or inter-entity agreements where appropriate for procurement or use of common or shared goods or services? (encouraged) [§200.318(e)]
	
	

	Does the sub-grantee use Federal excess and surplus property in lieu of purchasing new equipment and property whenever such use is feasible to reduce project costs? [§200.318(f)]
	
	

	Does the sub-grantee use value engineering clauses in contracts for construction projects of sufficient size to offer reasonable opportunities for cost reductions?  Value engineering is a systematic and creative analysis of each contract item or task to ensure that its essential function is provided at the overall lower cost.  [§200.318(g)]
	
	

	Does the sub-grantee only award contracts to responsible contractors possessing the ability to perform successfully under the terms and conditions of a proposed procurement?  And, is consideration given to such matters as contractor integrity, compliance with public policy, record of past performance, and financial and technical resources?  [§200.318(h)]
	
	

	Does the sub-grantee maintain records sufficient to detail the history of procurement, to include the rationale for the method of procurement, selection of contract type, contractor selections or rejections, and the basis for the contract price?  [§200.318(i)]
	
	

	Does the sub-grantee ensure that the procurement transactions are conducted in a manner that provides full and open competition consistent with the CFR standards?  
[§200.319(a)]   
	
	

	Does the sub-grantee have procurement policies and practices free from the following restrictive practices:  Unreasonable requirements; requiring unnecessary experience and excessive bonding; noncompetitive pricing practices; noncompetitive contracts to consultants that are on retainer contracts; organizational conflicts of interest; “brand name” specifications instead of “an equal’ product; any arbitrary action in the procurement process?  [§200.319(a)(1-7)]
	
	

	Does the sub-grantee take all necessary affirmative steps to assure that minority businesses, women’s business enterprises, and labor surplus area firms are used when possible?   [§200.321(a)]
	
	

	Is there a procedure in place to ensure vendors/contractors are not on the suspension and debarment lists/database before expenditures are incurred?
	
	

	Comments:


	
	


	Inventory
	Yes
	No

	 Does the sub-grant maintain equipment/property management records to include the following items?  Mark all that apply:  [§200.313(d)(1)]
	
	

	     
Description of equipment
	
	

	
A serial number or other identification number
	
	

	
Funding Source (including FAIN)
	
	

	
Acquisition Cost
	
	

	
Who holds the title
	
	

	
Acquisition Date,
	
	

	
Cost of the item
	
	

	
Federal participation percentage
	
	

	
Location
	
	

	
Use
	
	

	
Condition
	
	

	
Disposal data (including the date of disposal and sale price of the item)
	
	

	Is a physical inventory of the equipment/property taken and the results reconciled with the equipment/property records at least every two years?   [§200.313(d)(2)]
	
	

	Is a control system in place, to ensure adequate safeguards to prevent loss, damage, or theft of the property?  Is any loss, damage, or theft investigated?   [§200.313(d)(3)]
	
	

	Are adequate maintenance procedures in place to keep the equipment/property in good condition?  [§200.313(d)(4)]
	
	

	If the sub-grantee is authorized or required to sell the equipment/property, have procedures been established to ensure the highest possible return?  [§200.313(d)(5)]
	
	

	Comments

	
	


	Sub-Grant File Maintenance
	Yes
	No

	Does the sub-grantee maintain a separate file for each sub-grant?  If no, please explain. 
	
	

	Does the sub-grantee keep copies of the following materials in their sub-grant file?
	
	

	Application


	
	

	Signed sub-grant agreement


	
	

	Approved Budget

	
	

	Requests for amendments and approved amendments
	
	

	Quarterly Progress Reports


	
	

	Requests for Reimbursement (RFR)


	
	

	RFR Supporting Documentation
	
	

	Procurement Documentation

 
	
	

	Asset/Equipment Inventory Documentation

	
	

	Correspondence (including award letter, closeout letter, e-mails, etc.) 
 
	
	

	Are copies of current job descriptions in the sub-grant file for each position 
included in your approved budget (if applicable)?       FORMCHECKBOX 
 N/A 
	
	

	Comments:  


	
	


To the best of my knowledge and belief, the data furnished on this form is accurate, complete, and current.  I understand that any fraudulent information contained on this form may have an effect on future OEM sub-grant funding for this organization.

	Prepared by (Signature):

	Date Signed:

	Print Name:


	Telephone #:

	Authorized Official (Signature)

	Date Signed:



	Print Name:


	Telephone:

	Address:


	E-Mail:


Thank you for completing this detailed questionnaire.  We sincerely appreciate the time and effort you have taken to provide us with this valuable information.  Thank you very much!
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