Fiscal Year 2022
State Homeland Security Program
Project Application

Overview

This project application is for jurisdiction applying for the FY2022 State Homeland Security Program (SHSP) grant. Every project submitted by a county or tribe must complete this application. No more than 10 project applications may be turned in per county or tribe.

Type of Grant Funding: 


	I. General Project Information

	
County/Tribe
[bookmark: Text1]     
	
Applicant Agency (agencies)
[bookmark: Text2]     

	
Project Priority Rank (See your Combined Cover Sheet)      

Project Title
[bookmark: Text3]     	
	


Federal Funds Requested
[bookmark: Text4]$     

	
Amount of Project Funding Dedicated to LETPA
[bookmark: Text31]     
	
Project Budget Defined by POETE

[bookmark: Text32]Planning		$     
[bookmark: Text33]Organization		$     
[bookmark: Text34]Equipment		$     
[bookmark: Text35]Training		$     
[bookmark: Text36]Exercises		$     

	
State Investment Justification
[bookmark: Dropdown1]
	
Project Core Capability
[bookmark: Dropdown2]

	
State Strategy GOAL #
[bookmark: Text5]     
	
State Strategy OBJECTIVE #
[bookmark: Text6]                                                                   



Will this project result in a NIMS-Typed 	     If yes, will this be a Tier I or Tier II resource?
resource?	                       
      
	II. Requirements

	
Clearly describe the terrorism nexus of this project. 
How will this project allow you to prepare for, respond to, or recover from acts of terrorism? 
[bookmark: Text11]      

	

Clearly describe how the project ties to THIRA/SPR.
How will this project address the core capability gap identified your THIRA/SPR and selected above? 
[bookmark: Text12]     





	III. IJ Specific Requirements 


	
Complete ONLY the section which ties to your chosen IJ  
[Planning, Emergency Communications, Emergency Operations Center, Cyber Security]


	

Planning

	
Will this project result in a new/revised plan?
[bookmark: Dropdown4]
	
If Yes, what type of Exercise will be held to test the plan
[bookmark: Text17]     

	

If No, what is the deliverable of this project?
[bookmark: Text18]     

	
Does this project support the Cascadia Rising 2022 exercise?
[bookmark: Dropdown15]



Communications

	
Does the Jurisdiction have a current Communications Plan?
[bookmark: Dropdown5]
	
Provide the page and paragraph of the communications plan to which this project ties. Include the language in the appendices 
[bookmark: Text19]     

	

Is the project P25 compliant?
[bookmark: Dropdown6]
	
If P25 is not applicable to the project, describe why.
[bookmark: Text20]     

	
Does the project tie to the Oregon SCIP?
[bookmark: Dropdown7]
	

Provide the page and paragraph of the SCIP the project ties to.
[bookmark: Text21]     

	
Does the project tie to SAFECOM?
[bookmark: Dropdown8]
	
Describe how the project ties to SAFECOM.
[bookmark: Text22]     

	
Does the jurisdiction have a radio repair and replacement plan?
[bookmark: Dropdown12]
	
If Yes, describe the radio repair and replacement plan.
[bookmark: Text27]     

	
Have you coordinated with the OEM Communications Expert, the state SWIC, or the State SIEC in the development of this project? 



Emergency Operation Centers

	
Is this project for the jurisdictions primary EOC?
[bookmark: Dropdown9]
	
Is this project for the jurisdictions secondary EOC?
[bookmark: Dropdown10]

	
Provide the Emergency Operation Plan (EOP) page and paragraph which identifies the project location as the primary or secondary EOC. Include the language in the appendices
[bookmark: Text23]     

	
Community Resilience and Engagement // Mass Care and Mass Casualty

	
Does the jurisdiction have a mass care or mass casualty plan 


[bookmark: Dropdown11]
	
Provide the page and paragraph of the plan which this project is implementing. Include the language in the appendices

[bookmark: Text24]     



Cyber Security

Has the jurisdiction performed a formal assessment?
[bookmark: Dropdown13]

If the jurisdiction has not performed a formal assessment, does the jurisdiction have a formal cyber security plan/strategy?
[bookmark: Dropdown14]


Please provide the page and paragraph number where this project is referenced in the assessment or plan. Include the language in the appendices
[bookmark: Text46]     



	IV. Project Details
	20pts

	
Are there multiple counties/tribes/jurisdictions/agencies involved in this project, if yes list here
[bookmark: Text14]      

	 

	
Describe the project. What will this project do? Please be as clear and direct as possible in your first paragraph. Supporting details may be provided in 2nd or 3rd paragraphs. 
[bookmark: Text25]     

	
List equipment or products purchased through the project. If, applicable, specify which are NIMS-Typed resources and whether it is Tier-I or Tier-II resources. 
[bookmark: Text28]     



Have you received quotes for the costs of the items, training, or services described above?


	V. Project Impact
	30pts

	
Describe who in the community will be directly impacted by this project and how. 
     
Describe what impact this project will have on the whole community.
[bookmark: Text26]     

	
Describe how the project will enhance the core capability for the jurisdiction
[bookmark: Text29]     

	




	VI. Capability History                                                                                                                                      
	5pts

	
Describe the jurisdictions current functionality in the chosen core capability
[bookmark: Text7]     

	
Was the current functionality developed using any federal funds?
[bookmark: Dropdown3]




	VII. Gap Information
	20pts

	
Describe the current gap in the capability.
[bookmark: Text8]      

	
Describe how the gap was identified (real event, exercise, assessment).
[bookmark: Text9]      

	
Describe what the agency/community has done to fill the gap so far.
[bookmark: Text16]     

	
Describe how the proposed project will fill the gap.
[bookmark: Text10]      




	VIII. Sustainment
	15pts

	
Describe the jurisdiction’s plan to sustain the capabilities built by this project
[bookmark: Text37]     




	IX. Milestones
	10pts

	
Quarter 1
	
[bookmark: Text38]     

	
Quarter 2
	
[bookmark: Text39]     

	
Quarter 3
	
[bookmark: Text40]     

	
Quarter 4
	
[bookmark: Text41]     

	
Quarter 5
	
[bookmark: Text42]     

	
Quarter 6
	
[bookmark: Text43]     

	
Quarter 7
	
[bookmark: Text44]     

	
Quarter 8
	
[bookmark: Text45]     
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