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General 
For the Federal Fiscal Year 2026 (FY26) State Homeland Security Program (SHSP) grant cycle, 
the Oregon Department of Emergency Management (OEM) will allocate funds 
to counties, Tribes, and Regional Bomb Teams based on the methodology outlined in this 
document. 
 

Formula-Based Allocation 
OEM partners with counties, Tribes and Regional Bomb Teams to identify projects within their 
geographical area. Counties and Tribes are required to work with eligible subrecipient 
organizations within their jurisdiction to identify projects. Counties are not entitled to the full 
allocation amount, but are highly encouraged to identify non-county, local projects to increase 
capabilities throughout the region.   
  
To support the efforts of all local and Tribal homeland security initiatives, each jurisdiction will 
receive a base rate of funding. Counties also receive an increase based on population. Tribal 
governments do not receive a population funding increase, as Tribal member population 
numbers, separate from county population numbers, are not available. Population numbers are 
based on Portland State University’s Population Research Center’s 2025 Certified Estimates.   
  
To qualify for formula-based allocations, counties, Tribes and Regional Bomb 
Teams must submit project applications by Wednesday October 21, 2026, by 10 p.m.. Projects 
must meet requirements described in the FY26 Program Guidance, and the FY26 Investment 
Justification.  
 

FY26 Update 
FEMA continues to place new and additional requirements on HSGP funding. FEMA has placed 
a new 20 percent funding hold until OEM can demonstrate compliance with the election 
security national priority area 3 percent minimum spend. There is also a minimum spend of 10 
percent on the national border security priority area. At the time of award, OEM will not have 
access to 33 percent of the total SHSP award. OEM is partnering with the Secretary of State and 
the Department of Justice (DOJ) on the election security and border security requirements.   
  
Oregon has joined several states in a lawsuit challenging the 20 percent holds, more 
information available from DOJ here. Until that case is settled, OEM cannot open applications 
for competitively funded projects due to lack of access to SHSP funds. As funds become 
available, OEM will open the application process for competitive funds. As in years 
past, allocation funds not claimed by applicants may roll over into the competitive funding pool. 
OEM reserves the right to retain unclaimed funds, as necessary, to meet federal requirements 
under the grant. 
 

https://www.doj.state.or.us/media-home/news-media-releases/ag-rayfield-sues-trump-for-blocking-counterterrorism-funding/
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Competitive Funds (once available) 
In addition to the formula-based allocation, counties and Tribes may seek competitive funds for 
projects. These projects will be reviewed and scored by a grant review committee.   
  
  
 Total formula-based funds allocated to counties, Tribes, and Regional Bomb     
 Teams  

 $2,050,493  

 Base rate   $21,439  
 Population per capita rate   $00.23  
 Total County Allocation   $1,771,790  
 Total Tribal Allocation   $192,948  
 Total Bomb Team Allocation   $84,039  
 Estimated competitive funds   $872,550  

 Total retained by OEM (SAA 20 percent)   $872,550  
  
Any questions regarding this document and its guidance should be directed to:  
  
Kevin Jeffries  
OEM Preparedness Grants Lead  
971-719-0740  
   
Carin Sherman  
OEM Grant Specialist  
971-433-7957 | shspadmin@oem.oregon.gov  
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Allocation Amounts 
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