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Goals

To finalize the problem statement
To discuss and agree on a conceptual framework for a 215 century behavioral
health system in Oregon

Agenda
e Welcome, introductions and agenda overview — Lynne Saxton, Director,

Oregon Health Authority & Diana Bianco, Principal, Artemis Consulting
e Introduction of Farley Health Policy Center Team — Ben Miller, Director

e Problem statement and a conceptual framework for Oregon’s behavioral
health system — Farley Center Team

Break

e Small group discussions

o Does the problem statement adequately and succinctly address what we,
as a collaborative, are working to address?

o What are the pieces missing from the conceptual framework that are
necessary to accomplish our goal?

o Imagine we have solved this problem, what have you done (what’s your
role) to help with this change?

o Where does what you have done to solve the problem fit into the
conceptual framework?

o What is one next step (actionable) you can do to help now?

e Report out

e Meeting summary and next steps — Lynne & Diana
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