
1 5/12/2020 3:41 PMAllen Patrick

SuMo TuWe Th Fr Sa

1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

March 2020

SuMo TuWe Th Fr Sa

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

April 2020

March 30, 2020 - 

April 5, 2020

Monday, March 30
PSOB

7:45am - 8:00am Leadership Huddle 

8:15am - 9:00am COVID-19 Response Team 

9:45am - 10:00am Daily Call to Check-in 

10:00am - 11:00am Oregon Multi-Agency Coordination (MAC) Call

11:30am - 12:00pm JGB weekly meeting

12:00pm - 1:00pm Lunch

2:00pm - 2:30pm Modeling Update  

2:15pm - 3:00pm Daily Congressional Call - Pat 

3:15pm - 4:00pm Daily Legislative Call - Pat 

4:15pm - 4:30pm Daily Call to Check-in 

4:30pm - 5:00pm Daily Leadership Wrap Up 

Wednesday, April 1
PSOB

8:30am - 8:50am Rule Making 

9:45am - 10:00am Daily Call to Check-in 

10:00am - 11:00am New Legislation Briefing

10:00am - 11:00am Oregon Multi-Agency Coordination (MAC) Call

11:30am - 12:00pm In-brief for Salem ECC visit and work  

12:00pm - 1:30pm Lunch | Travel - Salem

1:00pm - 2:00pm All OHA Managers call 

2:00pm - 5:00pm OHA ECC meeting & walk-through 

4:15pm - 4:30pm Daily Call to Check-in 

4:30pm - 5:00pm Daily Leadership Wrap Up 

Friday, April 3
PSOB

7:45am - 8:00am Leadership Huddle 

9:45am - 10:00am Daily Call to Check-in 

10:00am - 11:00am Oregon Multi-Agency Coordination (MAC) Call

12:30pm - 1:00pm Lunch

12:30pm - 12:45pm Rural hospitals and CCO finance

1:00pm - 1:30pm Contract Providers 

3:45pm - 4:15pm Follow-Up call with Andrew, Pat, Nik & Berri
4:00pm - 4:30pm OAHHS/OHA COVID-19 Check-in 

4:15pm - 4:30pm Daily Call to Check-in

4:30pm - 5:00pm Daily Leadership Wrap Up

Tuesday, March 31
PSOB

7:45am - 8:00am Leadership Huddle

7:45am - 8:15am Surge capacity ops

11:00am - 12:00pm OHA & CCO Leadership COVID-19 Weekly 

12:00pm - 12:30pm Lunch

12:30pm - 1:00pm Pat presenting: Eugene Rotary Club

 1:00pm - 1:30pm Zoom Call w/Oregon Nurses Association

3:05pm - 3:35pm Strategic Comms Work Group 

4:15pm - 4:30pm Daily Call to Check-in

4:30pm - 5:00pm Daily Leadership Wrap Up 

Thursday, April 2
PSOB

7:45am - 8:00am Leadership Huddle 

8:15am - 9:00am COVID-19 Response Team

9:00am - 9:45am Call w/Andrew, Pat, Nik & Berri

12:00pm - 1:00pm Lunch

2:00pm - 2:30pm Call with Chiefs and Sheriffs

4:15pm - 4:30pm Daily Call to Check-in 

4:30pm - 5:00pm Daily Leadership Wrap Up 

Saturday, April 4
9:00am - 10:00am HCFC Alternate Facility Planning

10:15am - 10:45am check in-next steps on operationalizing teams 

3:00pm - 4:00pm COVID-19 HCFC check in  

4:30pm - 5:00pm Daily Leadership Wrap Up

Sunday, April 5
4:00pm - 4:30pm Emergency Organizational Structure w/Pat, Katy, 
Fariborz, Berri and Nik
 4:30pm - 5:00pm Daily Leadership Wrap Up 




