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Monday, December 13

[]7:45am - 8:00am Leadership Huddle

[78:00am - 8:30am Connection Meeting Ingrid, Pat, & Tony

9:00am - 2:00pm SAMHSA's GAINS Center National Summit
on Competence To Stand Trial & Restoration

[12:30pm - 3:00pm OHA/OAHHS Leadership Meeting: Agenda
Planning

[713:00pm - 4:00pm OHP Waiver Renewal Legislative Workgroup
[713:00pm - 3:30pm Priority - ONE Application

[4:00pm - 5:00pm Education Weekly Check-In

[7]5:00pm - 5:30pm ONE System Debrief

[75:30pm - 6:00pm Hospital Staffing

Wednesday, December 15

[[7:00am - 8:00am Travelto Salem

[78:30am - 9:00am Pat/Jeremy: Thoughts on OHPB Retreat
[F9:00am - 10:30am OHA Leadership Team

[M11:30am - 12:00pm Congressional Briefing w/ OHA
[F12:00pm - 1:00pm Lunch

[71:05pm - 1:25pm Debrief - Fentanyl Emergency Declaration
Request

[2:05pm - 3:55pm Equity Advancement Leadership Team
[13:20pm - 3:35pm Graven Debrief

[F4:00pm - 5:00pm Travel

Tuesday, December 14

[[17:30am - 8:00am OHA/OAHHS/ST. CHARLES re: staffing issues
[118:00am - 9:00am 8:00 am OHA/Gov's Office Check-In
[9:00am - 10:00am Medical Advisory Panel (MAP)

[7]19:00am - 10:00am Fentanyl Emergency Declaration Request
[10:00am - 11:00am Speaker - ODHS - OHA [check-in]
[F11:00am - 12:00pm Prep - QALY in Medicaid Coverage Decisions
[ 11:55am - 12:45pm Pat on Think Out Loud

D1:00pm - 3:00pm 1115 Waiver Consultation/Confer

[113:00pm - 4:00pm OSH Executive Leadership

[114:00pm - 5:30pm Community Editorial Board

Thursday, December 16

[[7:45am - 8:00am Leadership Huddle

[[8:00am - 8:25am WoOC

[118:30am - 11:00am OCID Governance Committee
[M9:00am - 9:45am OHSU/OHA Briefing

[10:45am - 11:00am CCG

[[111:00am - 12:00pm Projection Briefing and Next Steps
D12:00pm - 12:30pm Lunch

[112:30pm - 1:30pm OHA | CCO Leadership Policy & Strategy
[[12:35pm - 3:25pm CRRU Regional Update

[113:30pm - 4:00pm Crisis Care

Friday, December 17

[[7:45am - 8:00am Leadership Huddle

[78:00am - 9:00am Projection Briefing and Next Steps, Part 2
[M9:45am - 10:15am Embargo Prep

[710:00am - 10:20am Media Brief - Amelia Templeton
[110:20am - 10:40am Media Brief - Sara Cline
[710:40am - 11:00am Media Brief - Ted Sickinger
[M11:15am - 11:30am Prep Call w/Governor Brown
[M11:30am - 11:50am Media Brief - Ben Botkin
[712:00pm - 1:15pm Press Conference

[1:30pm - 2:00pm All Agency Director Meeting
[2:00pm - 2:30pm Legislators/OHA Q & A

[3:00pm - 3:30pm Press Conference Follow Up w OHA +
Governor’s Office

Saturday, December 18

Sunday, December 19

Allen Patrick






