
OHA Completes Amendment 
request process within OHA

(3 days)

OHA updates language for template/
PCDM

(60 days)

OHA Approves Template/PCDM
(7 days)

OHA sends template/PCDM to DOJ 
for legal sufficiency

(14 days)
CCO Review/Comments

DOJ  shares updated template/
PCDM with OHA

(14 days)

OHA approves template
(2 days)

Re-Stated Contract
Annual (January)

Includes: 
OHA internal/SME changes 
Input from other agencies and 
stakeholders
OCP standard terms and conditions
CCOs
CFR 
ORS
OAR Ref.

Concurrent Process
Rates Development (ASU) Process 

OHA shares template 
with CCOs

Initial CCO Review with CCO/OHA/
SME’s (Includes rules)

Face to Face
(1 day)
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Additional CCO Review template/
PCDM w/CCO/OHA/SME/DAS/DOJ

Includes review of OARs 
referenced in contract

(30 days)

DOJ/OHA Updates Draft 
Template/PCDM

(45 days)

Contract template out for CCO 
review 

(New contract year)
Prep for CCO Review Face to face 

meeting
(30 days)

Feedback
Comments

Spreadsheet

December

February

April

June

July

August

Schedule review meeting
Send Survey Monkey poll

December

OHA creates proposed changes 
decision matrix (PCDM)

(7 days)

Final PCDM approved by 
OHA/CCO CEO

Ready to send to CMS

Includes:
OHA/CCO schedules consensus 
meeting

OHA leadership
CCO CEO leadership

CCO Contracting Process (Restatement)



OHA sends OHA + DOJ legal 
sufficient template/PCDM to 
CMS (Region 10) for approval 

(2 days)

OHA receives CMS Questions 
(14 days)

45 days

OHA updates CMS Checklist + 
CFR’s+PCDM

(14 days)

OHA Shares CMS Questions 
with DOJ
(5 days)

OHA/DOJ Responds to CMS 
Questions
(7 Days)

OHA/CMS Call w/SME’s 
Includes rules

(3 days)

CMS Approves Template

45 days

CCO Contracting Process  (Restatement)
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September

October



OHA finalizes template w/ 
optional service and 

enrollment limits Rate 
Sheets (ASU)

(7 days)

CCO reviews/signs, returns 
to OHA

(60 days)

OHA Signs Contracts 
(Rhonda) 
(7 days)

OHA sends executed 
Contract to CCO and 

Distribution List/SME’s
Includes rules

(2 days)

OHA sends executed copy 
to CMS

(30 days)

OHA begins contract 
monitoring process

New program/operations
Reporting/Deliverables

(7 days)

OHA Implementation Coordinator 
Enrollment limits MMIS
Loads rate sheets from ASU into MMIS with 
rates
Verify Service Areas/Zip Codes in MMIS

Rates from ASU 
Implementation Coordinator

CCO Contracting Process (Restatement)

OHA sends signature ready 
contracts to CCO’s

(7 days)
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Cover Memo
Any changes since 
additional review

Rates

Cover Memo

November

December
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