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HCM 

• Malocclusion: literally “poor inter-fitting of teeth” ; poor alignment of teeth 

• Handicapping : a severe type of malocclusion caused by any number of conditions

Crowding of teeth, overjet, overbite or crossbite

Inherited or brought on by premature tooth loss

Thumb sucking / pacifier use

• In its most extreme form, children may have difficulty biting and chewing, swallowing, and 

speaking
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Orthodontia and Medicaid HCM  

Medicaid covers Medically 
necessary cases of 
orthodontia. 

Generally speaking, 
HCM cases are 
considered medically 
necessary. 

To determine if a case is 
HCM (and therefore 
medically necessary), states 
use indexes

Indexes record the 
existence of a malocclusion 
and measure its degree or 
severity
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HLD Index 

• Most common, and data-supported index to measure this severity is the Handicapping Labio-

lingual Deviation (HLD) Index

• The intent of the HLD index is to measure the presence or absence, and the degree, of 

disease severity. 

• Nationally, the most accepted threshold for HLD is 26
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Workflow
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Workflow
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Workflow
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Workflow
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Surgical Cases

Medicaid 
Members

6–21-year-old 
individuals 

Malocclusion 

HCM members who met 
the severity Index 

(2-5% of the qualifying age 
range)

Members who have high severity 
which require surgery 

(1-3% of the HCM members pre-authorized to 
receive care)

1:3 ratio of those who had 

malocclusions and met the criteria 

for HCM (i.e., treatment )

Not every malocclusion case 

is an HCM case. Most are 

cosmetic cases 

A small subset of HCM members 

will need orthognathic surgery
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Considerations

• Equity 

• Network Adequacy  

• GPs,  Ortho, Surgeons, Care Coordination and Admin support

• Forecasting of the current demand 

• Accounting for Pent-up demand 

• Reimbursement rates

• Care-coordination, especially with the surgical cases 

• Pre-Authorization process : calibration, workflow, timeliness of care


