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eheadspace 
October 10, 2024 (Business Wire) 

" ... Today Headspace, the world's leading 
comprehensive mental health platform, 

introduced Ebb, an empathetic Al 

companion integrated into its app to 
help people navigate life's ups and downs. 
Ebb provides instant, personalized 

support designed to guide Headspace 
members through self-reflection and 
emotional processing .. Built by a team 

of clinical psychologists and data 

scientists, Ebb is a conversational Al tool 
trained in motivational interviewing, an 
evidence-based methodology that can 
help people make positive behavioral 
changes ... Designed with safety and 
privacy in mind, Ebb does not give 

mental health advice, guidance, or 
diagnoses, but rather prompts people to 
pause from their day to reflect on their 
thoughts and feelings ... " 

Lyra 
October 14, 2025 (Press refease) 

" ... Starting today, new Lyra Al functions 
will be available through a pilot for select 

customers to help their members facing 
mild and moderate challenges like burnout, 
sleep, and stress. Members get instant, 

integrated support from a clinically 

designed conversational Al guide. Lyra 
Al features a sophisticated risk-flagging 
system that identifies situations requiring 
immediate escalation, with clear pathways 
to quickly connect a member with a live 
representative from Lyra's 2417 care team. 

Beginning in 2026, Lyra will introduce 

conversational Al enhancements 

across the Lyra experience to deliver 
personalized, higher-value care and meet 
members where they are to build mental 
fitness ... •• 

Source: Business Wire; PR Newswire; Company websites; l.E.K. research and analysis 
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Spring Health � 
April 24, 2025 (Press refease) 

" ... Today, we're unveiling our principled 
approach to artificial intelligence ... Spring 

Health's approach is based on nearly a 
decade of clinical insights and real­

world outcomes. This foundation enables 
high-impact features like intelligent intake 
guidance, in-the-moment support, 
personalized care recommendations, 

and clinical decision support ... Spring 
Health is guided by an Al Advisory 

Council-comprising highly specialized 
external experts in mental health, ethics, 
and technology, alongside visionary 
customers and leading clinicians­
ensuring our Al is built to be ethical, 
inclusive, and deeply impactful in clinical 
care ... " 

Spring Health � 

October 20, 2025 (PR Newswire) 

" ... In partnership wrth a coalition of 
leaders across healthcare, technology, and 

ethics, Spring Health today announced 
the release of VERA-MH (Validation of 
Ethical and Responsible Al in Mental 
Health), the first open-source, clinically 

grounded evaluation for assessing the 

safety and effectiveness of Al chatbots 

used in mental health care. VERA-MH 
establishes a transparent, evidence-based 
standard to determine whether chatbots 
and large language models (LLMs) that 
offer psychological support meet stringent 
clinical safety standards ... n 

LEK� 
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Awysa 
November 5, 2024 (Press release) 

" ... Wysa, the global leader in Al-driven 
mental health support, is proud to announce 
the launch of Wysa Copilot, its cutting-edge 
Hybrid Digital and Human Therapy 
Platform ... Wysa Copilot aims to address 
key challenges faced by mental health 
services, including increasing patient 
engagement, efficient tracking of therapeutic 
progress, and the prevention of relapse. This 
solution allows clinicians to extend their 

reach beyond in-session therapy by 

providing patients with safe, interactive, 

Al-guided tools and personalized support 
... This platform is the result of five years of 
development and over 125,000 hours of 

human coaching, designed to empower 
therapists with a comprehensive, hybrid 
solution that enhances patient engagement 
and therapeutic outcomes ... " 

Source: Company websites; L.E.K. research and analysis 
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@openAI 
October 14, 2025 (Press release) 

• ... We've assembled the Expert Council
on Well-Being and Al to help guide our
ongoing work ... The [council] brings
together leading researchers and experts
with decades of experience studying how
technology affects our emotions, motivation,
and mental health. Their role is to advise us,
pose questions and help define what
healthy interactions with Al should look

like for all ages ... we're also working with a
multidisciplinary subset of mental health
clinicians and researchers within the Global
Physician Network to shape our model
behavior and policies, and to test how
ChatGPT responds in real-world situations.
This work spans psychiatry, psychology,

pediatrics, and crisis intervention,
helping ensure our systems are

grounded in clinical understanding and

best practices ... "
-------

ANTHROP\C 

August 12, 2025 (Press release) 

" ... We also work with domain specialists 
and experts to refine Claude's understanding 
of sensitive areas. For example, we partner 
with Throughline, a leader in online crisis 
support, to develop a deep understanding 

of where and how models should 

respond in situations related to self-harm 

and mental health. We feed these insights 
back to our training team to help influence 
the nuance in Claude's responses, rather 
than having Claude refuse to engage 
completely or misinterpreting a user's intent 
in these conversations . .. ." 

LEK� 
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rsungshot AI 

July 22nd, 2025 (Business Wire) 

" ... Slingshot Al today announced the public 

launch of Ash, the first Al designed for 
therapy, in addition to an extension of Series 
A funding, co-led by Radical Ventures and 
Forerunner Ventures, joining previous 
investors a16z, bringing the total capital 
raised to $93 million. After 18 months of 
development with 50k beta users, Ash is 
now available as a free iOS and Android 
app, offering deeply personalized mental 
health support to anyone with a phone ... 
Unlike general-purpose Al assistants 
designed to tell users what they want to 
hear, Ash is built on a special-purpose 
foundation model for psychology ... The 
company announced the formation of its 
Expert & Clinical Advisory Board, 
comprising globally respected mental 
health experts, to ensure Ash's safety, 
efficacy, and clinical grounding .. ." 

Source: Business Wire; Company websites; L.E.K. research and analysis 

137 I Confidential I Draft

�-----

l ·11 ·( :bot

March 271", 2025 (Dartmouth) 

" ... Dartmouth researchers conducted the 

first ever clinical trial of a generative Al­
powered therapy chatbot and found that 
the software resulted in significant 
improvements in participants' symptoms, 
according to results published March 27 in 
NEJM Al. People in the study also reported 
they could trust and communicate with 
the system, known as Therabot, to a 
degree that is comparable to working 
with a mental health professional. The 

trial consisted of 106 people from across the 
United States diagnosed with major 
depressive disorder, generalized anxiety 
disorder, or an eating disorder. Participants 
interacted with Therabot through a 
smartphone app by typing out responses to 
prompts about how they were feeling or 
initiating conversations when they needed to 
talk .. ." 

LEK� 
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Jon R. Cohen, M.D. 

Chief Executive Officer 

Ian Harris 

Chief Financial Officer 

Gil Margolin 

Chief Technology Officer 
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CAGR:24% 

$188 

$150 

$120 

($59) 

2022A 

(49%) 

2023A 2024A 
Mar in% 

(9%) 4% 
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$86 

$60 
$74 

50% 50% 46% 
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$119 

$88 
$79 

2022A 2023A 
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6 Tech Enabled Care Delivery
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• UHS currently presents four core business lines. 

The request is to consolidate these into a single 

slide and explicitly add Joint Ventures as a fifth 

business line.

• Existing reference slides: Toto Onsite Prep Call - 

P12 and P13 (business lines) and P14 (JV)

Addressed b volume capture in 

these 4 modalities
Growth on Existing

Addressed b volume capture in 

these 4 modalities
New Growth

Facility IOP &PHP IOP & PHP leakage reduction Individual therapy Acute synergy

Virtual IOP Virtual IOP leakage reduction Individual therapy Growth therapy offering

Virtual IOP Defelctions for acuity Individual therapy IOP to individual step down

Facility IOP & PHP New patient step in Individual therapy Level of care assessment

Virtual IOP C/A virtual step down Medication Management Medication Management

Virtual IOP Virtual therapist offering

✓ IOP/PHP leakage reduction

✓ Virtual step-down/up 
✓ Effectively capture all 

ED/urgent/IP discharges 

✓ Route to the right level of 
care (OP  IOP/PHP)

✓ PCP → psych med mngt.

✓ New growth via covered 
lives steering to and from 
Talkspace therapy

✓ Deflect lower-acuity 
demand to virtual care

✓ IOP → virtual step-down

iscuss: point on 

ch evaluations 
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Toto: 

To confirm

Provider
Enablement

• Utilize the platform to deliver virtual care

• Increase referrals for your existing providers

• Capture and schedule incoming requests for treatment 

• Supports transitions after acute care hospitalization, urgent care, or emergency room visits

• Seamless referral with immediate scheduling and matching

Post-Discharge Care of 
Mental Health Patients

Post-Acute Care of Non-
Mental Health Patients

• Target patients include Postpartum (40% have depression), Oncology, and Orthopedic

• Seamless referral with immediate scheduling and matching

• Talk AI agent can be provided as a solution to these patients

Integration into Primary 
Care Practice

• Direct referral to behavioral health support as needed 

• TalkAI-enabled intake to screen all patients and route appropriately

• Collaborative care model with session summaries sent back via EHR integration
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oug – on all of these 

ges want to discuss 

e titles of the slides.
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Comment on confirming 

language around the 

42%? 
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Proven partner integrations embedded across the funnel reduce friction and increase 
activation

Proven partner integrations embedded across the funnel reduce friction and increase activation
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Bottom Line: Talkspace can add diverse, licensed 
clinicians quickly, match supply to evolving care 

models, and scale access without sacrificing quality 
or incurring step-function recruiting costs.
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Applicant Uploads 

Headshot Photo

Applicant Completes 

Contract and W9 

Form

Applicant Completes 

Background Check

Onboarding Team 

ReviewsRequired 

Documentation and License 

Information

API Creates Provider’s 

Account in BackOffice

Applicant Registers 

Provider Account

Applicant Completes 

Getting Started 

Training

Onboarding Team Ensures 

Requirements are 

Complete

Credentialing

Applicant Completes 

Required Attestations

Optional Enrollments

(TRICARE, BCPS clients)

Applicant Applies, Submits 

Required 

Documentation/Info. 

Onboarding Team Sets 

Provider to Begin 

Receiving Clients

Credentialed 

Network!

Applicant Completes Managed 

Care Training (if applicable) & 

Remaining Required Attestations 

lkspace does not hold NCQA certification
kspace does not perform the primary source verifications 
any providers. 

ut our CVO does!
dros is our NCQA certified CVO vendor. Andros conducts 

 primary source verification to NCQA standards and 

ivers completed PSVs back to Talkspace. 

lkspace is still NCQA compliant. 
ile only our CVO holds NCQA certification, Talkspace 

mplies with all regulatory requirements of NCQA such as 
naround times regarding notifications to providers. 
wever, health plans can still hold requirements outside of 
QA. 

License Information
Providers can be licensed in multiple states, all 
which need to be reviewed. 

Work History
Credentialing cannot be completed without at least 
5 years of work history available for review. 

Malpractice
Talkspace requires providers to hold independent 
malpractice insurance of 1 / 3 million. 

NPI
National Practitioner Identification - given to all 
healthcare providers. 

DEA
Only applicable for prescribers. Talkspace requires a 
DEA number even though we do not prescribe 
controlled substances on the platform.

CAQH Number
All this information is available in a provider’s CAQH 
file – Counsel for Affordable Quality Healthcare. 
This is the universal application for all payers.

Highly Confidential: OHA Eyes Only

PUBLIC HCMO_ATT_000001439



B

Highly Confidential: OHA Eyes Only

PUBLIC HCMO_ATT_000001440



B
B

erlay with page 19 of 

 UHS estimated need 

Therapist
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erlay with page 19 of 

 UHS estimated need 

psych
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oug – on all of these 

ges want to discuss 

e titles of the slides.
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oug – on all of these 

ges want to discuss 

e titles of the slides.
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Tech 
& AI

Market 
Reach

Clinical
Quality

Growth
Strategy

Provider-Facing (Engagement), Patient-Facing 

(Evidence Based), Infrastructure (Intelligence)
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OTE: Filled in items based on board deck, fulsome descriptions provided, but 

hould see if Gil agrees. 

n said to check the results figures > figures are correct, just a matter of if they 

ake sense on this page 

il said to say “SLA” 

ome items don’t really line up well – talk to Zach (ex: items between stages) 

Proven results 

source: Board deck 

page 65 & 97 – Post 

CTA Funnel, Per 100 

CTA Clicks

dd key and delinate 

AI vs. non-ai

Voiceover benefit from 

metric improvements
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Scalable Therapist Matching Algorithm Drives Care Quality and 
Experience 

B
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1) Real-Time Detection 2) Post-Session Analysis (End of Session) 3) Safety Protocols

• Acute: Suicidal ideation, homicidal ideation

• Urgent: Substance use, maltreatment

• Mechanism: Standalone, proprietary ML model runs 

every 5 messages

• Acute: Suicidal ideation, homicidal ideation

• Elevated Risks: Delusion, hallucination, disorganized 

thinking, OCD, mania, eating disorders

• Mechanism: Single LLM prompt evaluates full session 

context

• Severe/Acute: Triggers room lock and crisis referral

• Moderate/Elevated: Triggers human review 

(supervisor queue)

1) Real-Time Detection

• Acute: Suicidal ideation, homicidal ideation

• Urgent: Substance use, maltreatment

• Mechanism: Standalone, proprietary ML model runs 

every 5 messages

2) Post-Session Analysis (End of Session)

• Acute: Suicidal ideation, homicidal ideation

• Elevated Risks: Delusion, hallucination, disorganized 

thinking, OCD, mania, eating disorders

• Mechanism: Single LLM prompt evaluates full session 

context

3) Safety Protocols

• Severe/Acute: Triggers room lock and crisis referral

• Moderate/Elevated: Triggers human review (supervisor 

queue)

Risk Profiles
 Detected

Model Type
When It 

Acute Suicidal Ideation

Homicidal Ideation Standalone, 

proprietary machine 

learning model

>5-message 

vignettes
Urgent Substance Use Risk

Maltreatment Risk

Elevated

Delusion, Hallucination, 

Disorganized Thinking, 

OCD, Mania, Eating 

Disorders 

Single LLM prompt 

that evaluates all 6 

risk profiles

At the end of 

the session

Acute Urgent Elevated

Risk 

Profiles 

Detected

Suicidal 

ideation, 

Homicidal 

ideation

Maltreatment

Delusion, 

hallucination, 

disorganized 

thinking, OCD, 

mania, eating 

disorders 

Model 

Type learning model

Single LLM 

prompt that 

evaluates all 6 

risk profiles

When 

s Text

5-message vignettes
session

C

Safety Protocols (Escalation & QMS)

Severe/Acute: Triggers room lock and crisis referral

Moderate/Elevated: Triggers human review (supervisor queue)

Quality Management System (“QMS”): Human-in-the-loop review system enables supervising clinician to assess flagged sessions and 

intervene when needed

Early 
Results

• Acute: Suicidal ideation, homicidal ideation

• Urgent: Substance use, maltreatment

• Mechanism: standalone proprietary ML model that runs every ~5 

messages

• Acute: Suicidal ideation, homicidal ideation

• Elevated Risks: Delusion, hallucination, disorganized thinking, OCD, mania, eating disorders

• Mechanism: Single LLM prompt evaluates full session context

• Clinical Quality Model (Scoring): Proprietary model scoring AI responses against therapist-level standards using 

CTRS and MISC frameworks

– Modified Cognitive Therapy Rating Scale (“CTRS”): Scores AI responses against therapist-level cognitive 

therapy standards, enforcing clinically acceptable vs. unacceptable behavior

– Motivational Interviewing Skills Code (“MISC”): Assess the AI across 6 dimensions (acceptance, empathy, 

direction, autonomy support, collaboration, evocation)

Real-Time Risk Detection (In-Session)

3

A

Post-Session Risk + Quality Scoring (End-of-Session)
C

B

3) Safety Protocols

• Severe/Acute: Triggers room lock and crisis referral

• Moderate/Elevated: Triggers human review (supervisor 

queue)

• Quality Management System (“QMS”): Human-in-the-

loop review system enables supervising clinician to 

assess flagged sessions and intervene when needed

1) Real-Time Detection

• Acute: Suicidal ideation, homicidal ideation

• Urgent: Substance use, maltreatment

• Mechanism: Standalone, proprietary ML model runs 

every 5 messages

2) Post-Session Analysis (End of Session)

• Acute: Suicidal ideation, homicidal ideation

• Elevated Risks: Delusion, hallucination, disorganized 

thinking, OCD, mania, eating disorders

• Mechanism: Single LLM prompt evaluates full session 

context

WIP: 

• To discuss with Gil
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Approach to Building TalkAI

➢ Built on Talkspace expertise, 
proprietary datasets, and 
evidence-based guardrails 

➢ Evaluated with clear 
benchmarks, rubrics, and 
validated clinical scales 

➢ Developed transparently 
with a safety-first approach 

Bring in right side here
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6 Tech Enabled Care Delivery
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mple 2: NYC Teens (2024)

uly of 2024, we were told we would need to dramatically 

and licensed clinician capacity in New York to support the 

ch of a NYC teen program through the Department of 
lth.

The program required clinicians trained and supervised to 

work with adolescent populations, with both synchronous 

and asynchronous modalities available immediately at 

launch

Population requirements necessitated language-specific 

coverage, primarily Spanish and English, and the ability to 

clinically support adolescents

rall, NYC staffing preparation required increasing our New 

k-licensed network by 50+ NPP and 200+ ICP clinicians in 

 days. During this time, we also needed to hire 500+ 

cians in other geographies to meet demand requirements 
ted to other launches.

ruitment “How”

Launched an Associate Program (NPPA) paired with a 

dedicated supervisor program to safely and rapidly expand 

early-career clinician capacity

Conducted interviews in both English and Spanish to meet 

population language needs

Rebalanced recruiter capacity toward NY-specific pipelines 

and licensure workflows

Designed the model to emphasize asynchronous care, 

which aligns well with teen engagement patterns and 

accelerates access
ruitment Outcome

Successfully added 281 (51 NPP, 230 ICP) NY-licensed 

clinicians within ~90 days

NYC Teens matches now occur immediately, with first 

sessions typically starting within 1–3 days and 

asynchronous care generally beginning immediately after 

consents,
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xample 3: Acceleration of Psych Hiring to Support 
0% Growth (2025)

 early 2025, the business set a goal to drive ~50% 

rowth in psychiatry revenue and sessions. Psychiatry 

iring had been largely paused since 2023, so the existing 

etwork was not sized to support renewed growth without 
mmediate intervention.

ecruitment “How”

Rebuilt and reactivated psychiatry-specific recruiting 

pipelines

Converted a high-performing contract recruiter with 

psychiatry and therapy expertise into a full-time role to 

anchor the function

Focused hiring on Psych NPs, prioritizing speed to 

credentialing and time-to-first-session

Scaled recruiter throughput and streamlined hiring 

workflows to support sustained high-volume hiring in 

2H25
ecruitment Outcome

Hired 330+ new psychiatric providers, the majority in 

2H25

Achieved ~3.5x growth of the psychiatry network in 

approximately six months

Grew from 113 providers at the start of 2025 to 414 by 
year-end (450+ by January)
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des 2-4 (Lots of extra content - shorten/curate as needed)

ample 1: Doubling the Network / Cutting Costs (2022-2023)

Q3 2022, we were directed to double the size of the therapist network within a year 
ile cutting our total recruiting costs.

 eliminated reliance on high-cost external recruiting firms and cut inefficient job board 

nd tied to legacy “spidered” postings. We also brought on a flexible bench of contract 

ruiters, who were evaluated bi-weekly against clearly defined hiring targets, with rates 

ned to our target cost-per-therapist (CPT). As a result, we doubled the network within 

2 months while materially reducing cost per therapist hire, and built a recruiting model 
t could be quickly reactivated for future demand surges.

ample 4: Enrollment / Credentialing

dicare:

 Providers are currently enrolled

 Total Licenses

50 enrolled by the end of 2024, 200 additional by 3/2025, and then 500 right around 
 year mark 5/13/25. 889 Total Licenses enrolled in Medicare in less than one year.

 TriCare:

 providers in Tricare East  and 765 in West

1 licenses in total for East + 1645 licenses for TriWest

care East launched on 8/1/24 and TriWest launched on 1/1/2025

Care: we had 3 big milestone moments. the last 4 months of 2024, and then the two 

ollment pushes in late Sept and November in 2025 and 548 in 2024, and 352 for the 
5 pushes. Each push was accomplished in ~60 days.
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First page (at back of 
Workforce section) is 
just national at the top 
half of page and top 5 
states at bottom of 
page, for TS only.

B
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Annual figures, add 

026, stacked bar for IOP 

How does Talkspace meet 
forecasted session growth? 2

Can Talkspace rapidly ramp 
supply when new growth 
opportunities require it?

3
Does expansion compromise    

core execution?
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6 Tech Enabled Care Delivery

Highly Confidential: OHA Eyes Only

PUBLIC HCMO_ATT_000001495



oug – on all of these 

ges want to discuss 

e titles of the slides.
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Multi-faceted platform integrates clinical oversight, data & technology, and distribution & economics 
to deliver scalable, high-quality mental health care

B
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Differentiated Capabilities: Talkspace BetterHelp Lyra Health Headspace

Patients

Multi-Modal Care 
with AI Agent ✓ × × ×

Peer Support & 
Step-up Care ✓ × ~ ~

Clinical

W2 Clinical Oversight 
& Accountability ✓ × ✓ ✓

AI Clinical Assist ✓ × ~ ~

Technology

AI Risk Detection + 
Safety Alerts ✓ × ~ ~

Single Owned, HIPAA-
Compliant EMR System ✓ × × ×

Toto: 

To confirm

I agree we shouldn't have two comparison pages in 

the front but would kill the first of the pages and just 

have three columns with relevant content that ties to 

patient centric, clinically validated and technology 

powered for us

Talkspace Differentiator✓

✓✓

✓

✓

✓
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Comprehensive To be discussed

Josh comment: TBD presenting 

problems: I.E. X% OF BH 

INDUSTRYWIDE CASES?

- Didn’t find much 

- - perhaps a later edit if proceed with 

LEK 

B
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Payor

DTE

B
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op presenting problems

. Improving my relationships

. Feeling down or depressed

. Becoming my best self

. Anxiety

. Concentration or focusB

Business Model

Payor DTE
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https://urldefense.com/v3/__https:/www.figma.com/deck/n

ZvAkbZNdBkKJy6Dw29lUF/Demo?node-id=34-

33&viewport=546*2C392*2C0.05&t=KYsZGSpJkWilLe5A-

1&scaling=min-zoom&content-scaling=fixed&page-

id=0*3A1__;JSUl!!F9svGWnIaVPGSwU!tP65Z3g1TT_nFt

81lFYmJffhJOInVlh9yFB03LACurDyMfsV_iTCt-

Ed8zjUPcVpYkwM8ZvYZy7lMUyUJer2ux6NPQ_Ijhg3wQx

SrSmDuVRw$

https://urldefense.com/v3/__https:/www.figma.com/deck/nZvA

kbZNdBkKJy6Dw29lUF/Demo?node-id=34-

33&viewport=546*2C392*2C0.05&t=KYsZGSpJkWilLe5A-

1&scaling=min-zoom&content-scaling=fixed&page-

id=0*3A1__;JSUl!!F9svGWnIaVPGSwU!tP65Z3g1TT_nFt81lF

YmJffhJOInVlh9yFB03LACurDyMfsV_iTCt-

Ed8zjUPcVpYkwM8ZvYZy7lMUyUJer2ux6NPQ_Ijhg3wQxSrS

mDuVRw$

Note: * Password: onlinetherapy
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Voiceover benefit from 

metric improvements
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Tech 
& AI

Market 
Reach

Clinical
Quality

Growth
Strategy

Provider-Facing (Engagement), Patient-Facing 

(Evidence Based), Infrastructure (Intelligence)
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Confirm: call payor growth section 

and then add DTE / Wisdo 
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Triangle with 

1. Prominent Directory Placements / Integrations 

2. Timely Access

3. More Patient Utilization

B
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dd Military to 

HS

e have a 3-

olumn version 

f this page 

rom an older 

ersion I would 

tart with and 

ould just 

eplace the LHS 

ith military
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terminology
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1) Real-Time Detection 2) Post-Session Analysis (End of Session) 3) Safety Protocols

• Acute: Suicidal ideation, homicidal ideation

• Urgent: Substance use, maltreatment

• Mechanism: Standalone, proprietary ML model runs 

every 5 messages

• Acute: Suicidal ideation, homicidal ideation

• Elevated Risks: Delusion, hallucination, disorganized 

thinking, OCD, mania, eating disorders

• Mechanism: Single LLM prompt evaluates full session 

context

• Severe/Acute: Triggers room lock and crisis referral

• Moderate/Elevated: Triggers human review 

(supervisor queue)

1) Real-Time Detection

• Acute: Suicidal ideation, homicidal ideation

• Urgent: Substance use, maltreatment

• Mechanism: Standalone, proprietary ML model runs 

every 5 messages

2) Post-Session Analysis (End of Session)

• Acute: Suicidal ideation, homicidal ideation

• Elevated Risks: Delusion, hallucination, disorganized 

thinking, OCD, mania, eating disorders

• Mechanism: Single LLM prompt evaluates full session 

context

3) Safety Protocols

• Severe/Acute: Triggers room lock and crisis referral

• Moderate/Elevated: Triggers human review (supervisor 

queue)

Risk Profiles
 Detected

Model Type
When It 

Acute Suicidal Ideation

Homicidal Ideation Standalone, 

proprietary machine 

learning model

>5-message 

vignettes
Urgent Substance Use Risk

Maltreatment Risk

Elevated

Delusion, Hallucination, 

Disorganized Thinking, 

OCD, Mania, Eating 

Disorders 

Single LLM prompt 

that evaluates all 6 

risk profiles

At the end of 

the session

Acute Urgent Elevated

Risk 

Profiles 

Detected

Suicidal 

ideation, 

Homicidal 

ideation

Maltreatment

Delusion, 

hallucination, 

disorganized 

thinking, OCD, 

mania, eating 

disorders 

Model 

Type learning model

Single LLM 

prompt that 

evaluates all 6 

risk profiles

Text

5-message vignettes
session

C

Safety Protocols (Escalation & QMS)

Severe/Acute: Triggers room lock and crisis referral

Moderate/Elevated: Triggers human review (supervisor queue)

Quality Management System (“QMS”): Human-in-the-loop review system enables supervising clinician to assess flagged sessions and 

intervene when needed

Early 
Results

• Acute: Suicidal ideation, homicidal ideation

• Urgent: Substance use, maltreatment

• Mechanism: standalone proprietary ML model that runs every ~5 

messages

• Acute: Suicidal ideation, homicidal ideation

• Elevated Risks: Delusion, hallucination, disorganized thinking, OCD, mania, eating disorders

• Mechanism: Single LLM prompt evaluates full session context

• Clinical Quality Model (Scoring): Proprietary model scoring AI responses against therapist-level standards using 

CTRS and MISC frameworks

– Modified Cognitive Therapy Rating Scale (“CTRS”): Scores AI responses against therapist-level cognitive 

therapy standards, enforcing clinically acceptable vs. unacceptable behavior

– Motivational Interviewing Skills Code (“MISC”): Assess the AI across 6 dimensions (acceptance, empathy, 

direction, autonomy support, collaboration, evocation)

Real-Time Risk Detection (In-Session)

3

A

Post-Session Risk + Quality Scoring (End-of-Session)
C

B

3) Safety Protocols

• Severe/Acute: Triggers room lock and crisis referral

• Moderate/Elevated: Triggers human review (supervisor 

queue)

• Quality Management System (“QMS”): Human-in-the-

loop review system enables supervising clinician to 

assess flagged sessions and intervene when needed

1) Real-Time Detection

• Acute: Suicidal ideation, homicidal ideation

• Urgent: Substance use, maltreatment

• Mechanism: Standalone, proprietary ML model runs 

every 5 messages

2) Post-Session Analysis (End of Session)

• Acute: Suicidal ideation, homicidal ideation

• Elevated Risks: Delusion, hallucination, disorganized 

thinking, OCD, mania, eating disorders

• Mechanism: Single LLM prompt evaluates full session 

context

WIP: 

• To discuss with Gil
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• UHS currently presents four core business lines. 

The request is to consolidate these into a single 

slide and explicitly add Joint Ventures as a fifth 

business line.

• Existing reference slides: Toto Onsite Prep Call - 

P12 and P13 (business lines) and P14 (JV)

Addressed b volume capture in 

these 4 modalities
Growth on Existing

Addressed b volume capture in 

these 4 modalities
New Growth

Facility IOP &PHP IOP & PHP leakage reduction Individual therapy Acute synergy

Virtual IOP Virtual IOP leakage reduction Individual therapy Growth therapy offering

Virtual IOP Defelctions for acuity Individual therapy IOP to individual step down

Facility IOP & PHP New patient step in Individual therapy Level of care assessment

Virtual IOP C/A virtual step down Medication Management Medication Management

Virtual IOP Virtual therapist offering

✓ IOP/PHP leakage reduction

✓ Virtual step-down/up 
✓ Effectively capture all 

ED/urgent/IP discharges 

✓ Route to the right level of 
care (OP  IOP/PHP)

✓ PCP → psych med mngt.

✓ New growth via covered 
lives steering to and from 
Talkspace therapy

✓ Deflect lower-acuity 
demand to virtual care

✓ IOP → virtual step-down

iscuss: point on 

ch evaluations 
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Bott

om

Toto: 

To confirm

Provider
Enablement

• Utilize the platform to deliver virtual care

• Increase referrals for your existing providers

• Capture and schedule incoming requests for treatment 

• Supports transitions after acute care hospitalization, urgent care, or emergency room visits

• Seamless referral with immediate scheduling and matching

Post-Discharge Care of 
Mental Health Patients

Post-Acute Care of Non-
Mental Health Patients

• Target patients include Postpartum (40% have depression), Oncology, and Orthopedic

• Seamless referral with immediate scheduling and matching

• Talk AI agent can be provided as a solution to these patients

Integration into Primary 
Care Practice

• Direct referral to behavioral health support as needed 

• TalkAI-enabled intake to screen all patients and route appropriately

• Collaborative care model with session summaries sent back via EHR integration

Add current 

ployee benefit 

plan 
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YoY Growth %

B
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Talkspace, Inc. 

Item 4c-4 
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$119 

$88 

2022A 2023A 

$79 

. . 
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Operating Expenses 
($ in Millions) 

$119 

• ••• $88 
$79 

2023A 
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