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DOCGO + HICUITY HEALTH
STRATEGIC INTEGRATION & SYNERGY OPPORTUNITIES
Integration strategy is focused on preserving Hicuity’s clinical model while expanding DocGo’s 
scale, capabilities and resources.

DRIVING OPERATING 

EFFICIENCIES

• Streamline shared corporate functions

• Reduce duplicative SG&A costs

• Optimize vendor and procurement 

relationships

• Leverage DocGo integration 
experience

TECHNOLOGY & CLINICAL 

PLATFORM

• Align infrastructure and workflows

• Extend virtual acute-care platform

• Connect virtual, mobile and in-

home care

• Improve coordination across care 
settings

GROWTH & COMMERCIAL 

EXPANSION

• Deepen health system relationships

• Cross-sell broader care capabilities

• Support Advanced Care at Home 

programs

• Expand the Care Anywhere
platform 

FUTURE-STATE CARE ANYWHERE PLATFORM

The opportunity is about far more than cost synergies. Combining Hicuity’s hospital-facing virtual care expertise with DocGo’s mobile, in-home
and remote monitoring capabilities enables us to support patients across a broader continuum of care – from the hospital to the home.

Synergy Buckets

Operating Scale SG&A

Vendor / Procurement Cost

Technology Alignment Workflow

Clinical Coordination Quality

Health System Expansion Growth

Hospital-to-Home / RPM Access

Hicuity
Hospital-based virtual care

Tele-ICU | Virtual Nursing | 
Telemetry

A more connected 

patient journey

Hospital → Home → 

Longitudinal support

DocGo

Mobile health + in-home 

clinical services

RPM | Care coordination
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