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Aug. 24 Town Hall on OHSU and Legacy Health announcement

Time \ Speaker Notes

12 p.m. Dr. Jacobs Share Boldly build and
timeline slides if approved
(Kelsey).

12:05 p.m. Dr. Jacobs Explain how to ask questions
(chat and
AskOHSU@ohsu.edu)

12:06 p.m. All EVPs and Dr. Jacobs Answer questions (Krista to
ask, Kelsey to monitor and
send the questions to ask to
Krista)

12:50 p.m. Close

Opening questions:
1) Will there be layoffs or facility closures?

At the core of this endeavor is the need to grow so we can provide more patient access, and
that includes growing our team. It’s too early in this process to know how we’ll be organized.
There are a lot of unknowns, but we remain rooted in our core value of people-first.

2) Will OHSU and Legacy Facilities retain their names and branding?

It’s too early to answer that question. Leadership from both organizations will participate in
the strategy development of the combined system. OHSU will be the parent entity, however
there are a lot more discussions to be had. Any brand decisions will be thoughtful and
intentional in order to respect and further the shared brand equities of both organizations. A
future-facing approach will be strategic, data-informed and inclusive.

3) People are interested in how this will impact them and their teams. Can you talk about
what this will mean to individual OHSU members?
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We don’t yet know the impact on individuals and teams. That is something we will be

looking at in the transition plan — how people and programs can come together and be best
managed.

Panelists and roles in addition to EVPs and Dr. Jacobs
e Krista Klinkhammer
o Moderate/ask questions
¢ Kelsey Huwaldt
o Send Krista the questions to ask via Teams.
o Share visuals/slides as needed.
o Monitor chat, make people panelists to ask questions live if wanted.
e Mitch Carter
o Echo360 recording
o Coordinate captioner, live captions at
https://urldefense.com/v3/__https:/www.streamtext.net/player?event=OHSU__:
1IMi0JBg!M8AtfSxtDejHhPyfWqSr33xXBIJH5_keZ30yNajzvxGh8x8uyApoghNuj67
6AM2n6DtdcFUo4D3ty9tdIA-Sjght$
o Coordinate ASL if possible to book (TBD)

Notes
e Questions will be submitted via chat and AskOHSU@ohsu.edu. Kelsey will prompt Krista
with questions to ask live via Teams.
¢ Meeting will be recorded and a follow-up OHSU Now post pointing to recording
{https://echo360.org/section/07ab55a0-b3bb-4cb9-855d-8a4832e037cf/public) as well as the
updated O2 page.
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