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	Goal:
	Example: Event participants will know how to conduct a community health assessment (CHA) in their community.

	Objective:
	Example: By the end of the conference, 90% of participants will be able to identify three or more important steps of a CHA.

	Key Component
	Description
	SMART Objective

	S
	Specific
	Who? What? Why? Where? When?
	By the end of the conference, 90% of participants will be able to identify three or more important steps of a CHA.

	M
	Measurable
	How much? How often? How many? How will you measure it? Number, rate, percent change, baseline?
	90% of the participants.

	A
	Attainable
	Achievable? Has it been done by others? Can you describe the results? What is the action verb used?
	Yes, this is achievable and the action verb is “will be able to identify.”

	R
	Realistic 
	Is it important to what you want to ultimately achieve? Is it realistic and relevant?
	Yes, being able to identify “three or more important steps of a CHA” supports participants’ ability to conduct a CHA in their community.

	T
	Time-Bound
	When? What is the target date? Include any frequency and deadlines.
	By the end of the conference.


To develop SMART objectives, use the template below and fill in the blanks:    
By 	/	/	, 										 [WHEN—Time bound], [WHO/WHAT—Specific]
from 				 to 				 [MEASURE (number, rate, percent change, and baseline)—Measurable]  
Additional ways to write SMART objectives:
· [Who] will do [what] resulting in [measure] by [when]. 
· By [when], [who] will do [what] resulting in [measure]. 
· By [when], [measure - includes who and what]. 
· [Measure – includes who and what] by [when].



Adapted from the Center for Disease Control and Prevention’s evaluation guide for state programs. 
