

[bookmark: _GoBack]CHA Worksheet #2: Key Questions Activity for Choosing the Model
Directions: Using the examples from Handout 9, in your small group consider the questions below as they relate to your community. Note your thoughts down in the category to which you think they apply. You will have 15 minutes to complete the activity.
	Key Question/point of conflict/challenge
	Competitive/Cooperate

	Coordinate

	Collaborate


	What model and framework is the best fit?


	
	
	

	Timeframe/Deadline: What organizations need to have a community health assessment in the next 12 months? 
	
	
	

	Are there any organizations that are ready (now) to collaborate/share the process? 

	
	
	

	Who pays for the assessment?

 

	
	
	

	What are organization Staff Resources?


	
	
	

	What staff have changed at key organizations since the last time a CHA was completed in the community?
	
	
	

	Who owns/brands the final document? 


	
	
	




	What other KEY QUESTIONS come up for your unique community? Where do they fall in the Community Collaboration continuum? 
	Competitive/Cooperate
	Cooperate
	Collaborate

	




	
	
	

	




	
	
	

	




	
	
	

	




	
	
	

	




	
	
	







