

[bookmark: _GoBack]CHA Worksheet #3: Key Questions Activity for Putting Together the Team
Directions: Using the examples from Handout 12, in your small group consider the questions below as they relate to your community. Note your thoughts down in the category to which you think they apply. You will have 15 minutes to complete the activity.
	Key Question/point of conflict/challenge
	Competitive/Cooperate

	Coordinate

	Collaborate


	What organization(s) have offered staff resources to convene the process? 

	
	
	

	What organization(s) have offered facilitation resources for the process? 
	
	
	

	What organization(s) have offered recorders for the process? 

	
	
	

	What organization(s) have offered meeting space to perform essential tasks of CHA? 
	
	
	

	What organization(s) have offered design and/or communications expertise for promotion of process and final products? 
	
	
	

	Who is missing for an effective CHA process? How can we create the right membership? 
	
	
	

	Is the make-up of the group consistent with the community being assessed? Is the membership comprised of people serving the populations being assessed? Are Community Members with lived experience included in the process?
	
	
	

	How are decisions made in the group of organizations performing the CHA? 

	
	
	

	How is conflict handled in the group of organizations performing the CHA? 

	
	
	

	How is the trust between organizations performing the CHA? 

	
	
	

	Who has secondary data collection and analysis expertise?


	
	
	

	Who has primary data collection and analysis expertise? 


	
	
	

	How many in the group are key-decision makers (such as CEO’s) or have direct ready access to key-decision makers in their organizations? 
	
	
	




	What other KEY QUESTIONS come up for your unique community? Where do they fall in the Community Collaboration continuum? 
	Competitive/Cooperate
	Cooperate
	Collaborate

	




	
	
	

	




	
	
	

	




	
	
	

	




	
	
	

	




	
	
	


 




