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History and Evolution

* Delivery System Transformation
Committee —— —_

Race/Ethnicity Health Disparities Health Equity

Workgroup Workgroup Workgroup

e Realm of Possibilities for Direction of Health

Equity = Strategic framework
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Health Equity Strategic Plan

¢ ViSion Diverse Workforce
* Mission

o Goals Training Communication

Health Equity

Strategic Plan

Traditional Health
Workers
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Stakeholder Engagement
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Traditional Health Workers Workgroup
Transformation Department

Lincoln County

ORECON

BUILDING PARTNERSHIPS FOR

Intercommun|ty ((() OLDER ADULT BEHAVIORAL HEALTH
Health Network CCO




Learning Experiences

* Driving change

e Data collection

* Investment in pilots that support health
equity

* Workgroup coordination and leadership
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Overcoming Barriers

* Thinking Strategically!
* Community Health Assessment (CHA) and
Community Health Improvement Plan (CHIP)

» Adopting global practices

* Implementation across system

* Building trust

* Invest in peers and community partners
* Finding time

InterCommunity @
Health Network CCO




V4

Implementation is
challenging but
worthwhile!
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IHN-CCO Operations

 Transtormation Pilot Requirements
* Data
* Plan

» Health Equity Statf Training
* Current opportunities
 Future operationalization
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Policy and System Impacts

* Oregon Health Authority
« CCO2.0
* Transformation and Quality Strategies

 Future healthcare landscape
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Sustainability
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‘ quﬂty in all policies W e

 Awareness and Educatio Y.
e Technical Assistance R

e Collaborate
e CHIP and CHA

e Other initiatives
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Upcoming
Challenges

* Keeping momentum

» Engaging existing members .
while onboarding new
champions

* Collecting meaningful data 4
and reporting back in timely v NSO
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Moving Forward

* Maintaining inquisitive “what else?” '
while focusing on deliverables.

* Providing a safe environment for
inclusive conversations

* Investing in people and professional
relationship
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