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Agenda

• Welcome & Introductions

• Session Overview

• Claire Devine & Kristen Lacijan, CORE

• Alicia Lee, Washington County

• Sadie Baratta & Kayla Watford, Lane 

County 

• Discussion/Q & A

• Meeting Summary, Next Steps, & 

Evaluation
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Zoom Logistics

• This session will be recorded

• Participants are on mute, please raise hand or private chat Kristen 
Lacijan or Claire Devine with questions

• Private chat or email Tom Cogswell (thomas.cogswell@oha.state.or.us) 
with any Zoom issues

mailto:thomas.cogswell@dhsoha.state.or.us
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Learning Collaborative Goals

• Support CCOs, local public health, hospitals, and their 
community partners in creating shared community health 
assessments & health improvement plans

• Provide a space for learning collaborative participants to 
discuss operational challenges, successes and best practices

• Today: Provide principles and examples of data visualization 
with an equity lens. 



Learning Collaborative Workshop Series: 
Community Health Assessments & Community Health 
Improvement Plans 

Resourcing

3/29/22

*recording available 
on basecamp*

Governance

5/17/22

*recording available 
on basecamp*

Timelines/Cycles

9/13/22

*recording available 
on basecamp*

Community 
Engagement

11/2/22

*recording available 
on basecamp*

Tribal 
Engagement I & II

3/29/23

*recording available 
on basecamp*

Data Viz with an 
Equity Lens

5/4/23, 11:00-12:30

Sustainability & 
Dissemination

6/1/23



Participant Introductions 

In the chat, please share:
• Name
• Pronouns
• Title
• Organization 



Data Visualization Principles

• Claire Devine, JD, MPH
Research Associate, CORE

• Kristen Lacijan, MS, MPH
Program Manager, CORE



Introduction to 
Data Visualization 
Equity Principles
• These principles and 

examples draw heavily from 
two primary sources

• There are many resources 
that address equity in data 
visualization

• These principles are not 
meant to be prescriptive, but 
to raise ideas and questions

• Leading with race and 
ethnicity

Catherine D’Ignazio and 
Lauren F. Klein

The MIT Press, 2020

Jonathan Schwabish and 
Alice Feng

Urban Institute, 2021



Big Ideas for Today: 

• Asking the questions

• Including context

• Choosing language

• Choosing imagery

• Understanding perspective

• Involving communities

• Communicating with your audience



Data, particularly data collected about people, 
are not neutral or objective: they reflect a human 
act that was done by someone for a specific 
purpose and intent (Correll 2019; Lupi 2017). 

Correll, Michael. 2019. “Ethical Dimensions of Visualization Research.” In Proceedings of the 2019 CHI Conference on Human Factors in Computing 
Systems, by Association for Computing Machinery. New York: Association for Computing Machinery. Ethical Dimensions of Visualization Research | 
Proceedings of the 2019 CHI Conference on Human Factors in Computing Systems (acm.org)

Lupi, Giorgia. 2017. “Data Humanism: The Revolutionary Future of Data Visualization.” PrintMag, January 30, 2017.
Data Humanism: The Revolutionary Future of Data Visualization – PRINT Magazine

Source: do-no-harm-guide.pdf (urban.org)

https://dl.acm.org/doi/10.1145/3290605.3300418
https://dl.acm.org/doi/10.1145/3290605.3300418
https://www.printmag.com/article/data-humanism-future-of-data-visualization/
https://www.urban.org/sites/default/files/publication/104296/do-no-harm-guide.pdf


Questions to Consider:

• How were these data generated?
• Are these data demographically representative?
• Who is included and who is excluded from these data?

(and how and who will communicate to those who are excluded?)
• Whose voices, lives, and experiences are missing?
• How much can this data be disaggregated by race, gender, ethnicity, 

etc.?
• Why were these data collected?
• Who stands to benefit from these data?
• Who might be harmed by the collection or publication of these data?

Source: do-no-harm-guide.pdf (urban.org)

https://www.urban.org/sites/default/files/publication/104296/do-no-harm-guide.pdf


Including 
context

• The goal is to have a holistic 
understanding of the story 
behind the data.

• Include important context 
for your reader in graphs and 
figures, keeping in mind who 
your audience is.

• Add notes that explain why 
data is not inclusive or 
representative.

Image Source: Do No Harm Guide Transcript (tableau.com)

https://www.tableau.com/foundation/data-equity/do-no-harm/video-transcript


CHA/CHIP example of including context:
Healthy Columbia Willamette Collaborative

Image Source: Healthy Columbia Willamette Collaborative Community Health Needs Assessment 2022

https://www.healthshareoregon.org/storage/app/media/documents/Health%20Equity/Reports/CHNA/HCWC%20CHNA%202022.pdf


OHA Metrics Dashboard: 
Including Context

Image Source: Workbook: CCO Performance Metrics (state.or.us)

https://visual-data.dhsoha.state.or.us/t/OHA/views/CCOPerformanceMetrics/raceethnicity?%3Aembed=y&%3AisGuestRedirectFromVizportal=y


Choosing language
• Data reflects the lives of real people

• Use people-first language

• Labels matter and should be chosen 
carefully

• Labels and hierarchies have meaning

• Orders can reinforce “white” 
and “male” as norms

• Consider alphabetical order

• Alternatives to labeling the “other” 
catch-all category

Image Source: Do No Harm Guide Transcript (tableau.com)

Alternatives to labeling the “other” catch-all category:
• Another
• Another race
• Additional groups
• All other self-descriptions
• People identifying as other or multiple races
• Identity not listed
• Identity not listed in the survey
• Identify which groups comprise the category

https://www.tableau.com/foundation/data-equity/do-no-harm/video-transcript


Choosing imagery

• Colors, icons, and shapes can 
be associated with 
stereotypes

• Avoid using a graduated color 
palette for categorical data. 

Image Source: Do No Harm Guide Transcript (tableau.com)

https://www.tableau.com/foundation/data-equity/do-no-harm/video-transcript


Community data example of language/imagery

Image Source: Blueprint for a Healthy Clackamas County 2020-2023 Image Source: King County Health Disparities Dashboard

https://dochub.clackamas.us/documents/drupal/a6f39b3f-5727-4533-a572-d8d8588e2e7d
https://www.communitiescount.org/health-disparities-dashboard


Understanding 
perspectives
• Visuals do not speak for 

themselves
• It is impossible to avoid 

interpretation
• Ask questions: “if 

someone saw the graph 
or figure by itself, would 
they draw the right 
conclusions?”

• Be transparent about the 
positionality and viewpoint of 
your team

• Seek multiple perspectives

Image Source: D’Ignazio and Klein. Data Feminism (2020)



Examples of including perspective:
Columbia Gorge King County, WA

Image Source: Columbia Gorge Regional Community Health Assessment, 2019

Image Source: Communities Count, Data for King County Communities

https://static1.squarespace.com/static/5e7109f83cff1b7d10e22da6/t/5e72694ebaecd20d5bfcd15c/1584556382463/Final-CHA-December-10-2019-Summary-Document.pdf
https://www.communitiescount.org/feeling-safe-at-school


Example of shaping the story with perspective
This study looks at the medical records of more than forty-five thousand first-time incarcerated people and finds that 
some groups are more likely to receive treatment, while others are more likely to receive punishment. More specifically, 
white people are more likely to receive a mental health diagnosis, while Black and Latinx people are more likely to be 
placed in solitary confinement. The researchers attribute some of this divergence to the differing diagnosis rates 
experienced by these groups before becoming incarcerated, but they also attribute some of the divergence to 
discrimination within the jail system.

‘Inmates’ is not people first 
language

Deficit-based perspective Perspective focuses on the unfair 
advantage of dominant group

Image Source: do-no-harm-guide.pdf (urban.org)

https://www.urban.org/sites/default/files/publication/104296/do-no-harm-guide.pdf


Involving 
communities

• Relationships with communities is 
essential

• Reflect lived experiences

• Examples:

• What’s a Data Dive? – Best Starts for 
Kids Blog (beststartsblog.com)

• Regional Health Assessment & 
Regional Health Improvement Plan 
2019 (colpachealth.org)

Image Source: Do No Harm Guide Transcript (tableau.com)

https://beststartsblog.com/2018/06/12/whats-a-data-dive/
https://beststartsblog.com/2018/06/12/whats-a-data-dive/
https://colpachealth.org/docs/colpachealthorglibraries/community-partners/regional-health-improvement-plan/cpcco_rha_rhip.pdf?sfvrsn=4ab0bbcc_4
https://colpachealth.org/docs/colpachealthorglibraries/community-partners/regional-health-improvement-plan/cpcco_rha_rhip.pdf?sfvrsn=4ab0bbcc_4
https://colpachealth.org/docs/colpachealthorglibraries/community-partners/regional-health-improvement-plan/cpcco_rha_rhip.pdf?sfvrsn=4ab0bbcc_4
https://www.tableau.com/foundation/data-equity/do-no-harm/video-transcript


Example of involving the community

Image Source: Columbia Pacific Regional Health Assessment & Regional Health 
Improvement Plan 2019

https://colpachealth.org/docs/colpachealthorglibraries/community-partners/regional-health-improvement-plan/cpcco_rha_rhip.pdf?sfvrsn=4ab0bbcc_4
https://colpachealth.org/docs/colpachealthorglibraries/community-partners/regional-health-improvement-plan/cpcco_rha_rhip.pdf?sfvrsn=4ab0bbcc_4


Communicating 
with your 
audience
• Data is valuable if it can be 

shared and understood

• Examine whether content is 
clear, unambiguous, useful to 
readers

• Consider whether format, 
technology, and language is 
useful

Image Source: We All Count, Distribution and Audience 

https://weallcount.com/wp-content/uploads/2021/03/TTYB-Distribution-and-Audience.pdf


Communication Example

Image Source: Central Oregon Health Council :: Indicators :: 2020-2024 Regional 
Health Improvement Plan (RHIP) Measures

https://www.centraloregonhealthdata.org/indicators/index/dashboard?alias=rhip
https://www.centraloregonhealthdata.org/indicators/index/dashboard?alias=rhip


a

Resources
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Do No Harm Guide: Applying Equity Awareness in Data 
Visualization, Urban Institute, June 2021
do-no-harm-guide.pdf (urban.org)

Data Feminism, Catherine D’Ignazio, Laura F. Klein, The MIT 
Press, 2020. 
Data Feminism | Books Gateway | MIT Press

Foundations of Data Equity Tool Guide, We All Count
Foundations-of-Data-Equity-Tool-Guide.pdf (weallcount.com)

https://www.urban.org/sites/default/files/publication/104296/do-no-harm-guide.pdf
https://direct.mit.edu/books/book/4660/Data-Feminism
https://weallcount.com/wp-content/uploads/2022/02/Foundations-of-Data-Equity-Tool-Guide.pdf


Washington County Region 
Perspectives

Alicia Lee, MPH 
Senior Program Coordinator, 
Washington County 
Department of Health and 
Human Services



Lane County Region 
Perspectives

Kayla Watford
Community Engagement Coordinator, 
Lane County Public Health, 
Community Partnerships Program
Jennifer Webster
Epidemiologist, Lane County Public 
Health, Prevention



aQuestions?
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www.providenceoregon.org/CORE



Healthy People, Thriving Communities

Washington County Public Health: 
Strategies in Sharing Health 

Equity Data

May 2023



Overview 

• Washington County Context

• Healthier Together Dashboard

• Community Profiles

• Future community engagement and data-sharing in preparation for 
next CHIP planning cycle 



Why a dashboard?

• Data is vital to the work we do
▫ It can be hard to understand and interpret

• Transparency and accountability
▫ We want to share both the highlights and the struggles

• Partnerships 
▫ Sharing information in a respectful and intentional way



Project Background

• Collaborative project with VAN and HHS

• Goal to provide community partners with information about health in 
the county

• Beta phase of website live April 1

• Iterative 



Project phases/timeline

• Phase 1: Initial roll out and beta page build out

▫ April 1, 2019!

• Phase 2: Sharing site widely. Updating/adding to existing 
pages with additional information based on feedback. 

▫ Rest of 2019

• Phase 3: Build out additional content areas. 

▫ Early 2020

• Phase 4: Increase local data and stories and expand scope

▫ Late 2020



Let’s take a look!

https://insight.livestories.com/s/v2/healthier-together-storyboard-a-portrait-of-community-health-in-washington-county/75c55262-4b4c-46e1-a228-bd6ac58f167b/












What Comes Next in sharing our Data: Community Health 
Profiles 

• The Community Health Profiles (CHP) will include internal and public-
facing dashboard that provide visualizations across geography, time, 
and populations of interest (i.e. race-ethnicity, education, income level) 
for Washington County using a health equity lens. 

• The dashboards will explore health and social determinants of health at 
the county and sub-county levels, when available. 

• Domains will include: physical health, maternal child health, injury, 
environmental health, build environment, communicable disease, and 
socio-demographics. 











Leveraging the Healthy Columbia Willamette 
Collaborative for Washington County CHIP Planning  



Identification of Priority Areas

• Qualitative analysis led to identifying themes during the 37 
community engagement sessions and paired down by the CAT from 8 
themes to 4

• Data (quantitative and public) were analyzed to identify supporting 
evidence for themes identified during conversations with community 
members and community survey

• Washington County-specific representation
• Community Action Team (CAT) (N = 13, Washington County, n = 3)
• Community Engagement Sessions (37 sessions, N=311, Washington County, n 

= 53)A 

• Community Survey (N = 510, Washington County, n = 87)



HCWC Identified Priority Areas

Neighborhood for 
all

Essential 
Community Services 

and Resources

Access to Culturally 
and Linguistically 

Responsive Health 
Care

Support for Family 
and Community 

Ways

Creating a Healthier Community





Close 



Using an Equity Lens
to assess and measure progress:
CHA development & indicators

CHA/CHIP Learning Collaborative
May 4, 2023

Jennifer Webster, Epidemiologist, Community Partnerships
Kayla Watford, Community Engagement (CAC) Coordinator, Prevention



Live Healthy Lane
CHA/CHP collaborative

Community Health Assessment (CHA): Identifies 
health issues through data collection and analysis. 

Community Health Improvement Plan (CHP): CHA 
results are used to develop a CHP, which is a plan for 
addressing priority health issues. 



• Conduct assessments
• Identify themes
• Identify the cause of health problems

Last CHA Completed 
2018-19

• Work with the community to develop ideas for health 
improvement

• Write CHP and seek approval
• Develop Health Equity Report

CHP development 
2020

• Develop CHP indicators (measurable information used to 
track progress)

• Work with the community to take action 
CHP implementation 

2021-25

• Develop assessment plan
• Convene assessment workgroups
• Conduct assessments
• Summarize findings to support 2026-30 CHP development 

CHA Development & 
Implementation 

2023-24

Current Phase 

CHA/CHP Timeline



Lane County Community Health Improvement Plan
2021-2025

Pr
io

rit
ie

s

Ensure incomes are sufficient to 
meet costs of living 

Establish community conditions that 
support behavioral health and physical 

well-being

Address current and historical 
injustices that produce 

disparities

G
oa

l

Create the community conditions necessary to promote behavioral health and physical wellness across 
the lifespan for all people in Lane County

St
ra

te
gi

es

Support economic development 
that ensures sufficient income and 
affordability of basic living costs 

(i.e., housing, childcare, food, 
transportation, etc.) for all people 

in Lane County.

Ensure systems of care address the health 
needs - physical, behavioral, and 

spiritual - of the whole person and are 
accessible to all people across the 

lifespan.

Transform current institutions, 
polices, and resource allocations 
that perpetuate racism in order 
to correct current and historical 
injustices and ensure equity in 

the future

Implement community and organizational 
policies that support healthy choices and 

mental well-being



What is an equity lens?
A set of questions we ask ourselves when we plan, 
develop, or evaluate a policy, program, or decision in 
order to ensure that we are deliberately inclusive and 
explicit in working towards more equitable outcomes.



Example equity lens

• What are we trying to do? What is our goal?
• Who will be impacted? Are they included in this process?
• How will this work impact inequities?
• How will we ensure participation in an inclusive and 

culturally sensitive manner of those who are impacted?
• How will we know if we have accomplished our goal?

Lane County’s equity lens: https://cdnsm5-
hosted.civiclive.com/UserFiles/Servers/Server_3585797/Image/Government/County%20Departments/County%20Administration/Advisor
y%20Committees/Equity%20and%20Access/Lane%20County%20Equity%20Lens%20Two%20Pager%20Updated%2010.25.21%202nd.
pdf



Applying an equity lens to Lane County’s 
2020 Heath Equity Report

• Started with data from the Community Health Status Assessment to 
identify indicators that could be disaggregated by race, ethnicity, 
disability and other identities that have been systematically 
marginalized.

• Once data was compiled, convened an ad-hoc committee of 
community members that were recruited from the Lane Equity 
Committee, Community Advisory Council, Lane County Equity and 
Access Advisory Committee, and other community organizations to 
review the data, help with framing the story, and advise on making 
the data presentation accessible



https://public.tableau.com/views/LCPH_HealthEquityReport_2020/D2?%3Alanguage=en&%3Adisplay
_count=y&publish=yes&%3Atoolbar=n&%3Aorigin=viz_share_link%20&%3AshowVizHome=no_#1



2021-2025 CHP Indicators | Tableau Public



Additional resources for understanding 
how to use data to create equity

• Principles of Data Feminism
• Principles of ecosocial theory of disease distribution from 

Epidemiology and the People’s Health
• Urban Institute’s Do No Harm Guide on data visualization



Thank you!

Jennifer Webster
Epidemiologist, Community Partnerships Program
Lane County Public Health
Jennifer.Webster@lanecountyor.gov

Kayla Watford
Community Engagement Coordinator, Prevention 
Lane County Public Health
kayla.watford@lanecountyor.gov
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