7/14/20 CAC Learning Collaborative Meeting Summary

Meeting Participants

Advanced Health: Bonnie Ell (CAC
Coordinator,

AllCare CCO: Carrie Prechtel (CAC
Coordinator/Community Engagement
Manager); Candy Rosenberg (Chair,
Josephine CAC)

Cascade Health Alliance: Maria Ramirez
(CAC Support/Community Development)
Columbia Pacific CCO: Romy Carver (CAC
Coordinator, Clatsop & Tillamook CACs);
Margot Huffman (CAC Member, Tillamook
CAC); Martha Olmstead (CAC Coordinator,
Columbia CAC)

Eastern Oregon CCO: Jolene Cawfield
(Chair, Harney LCAC); Kristen Slatt (Chair,
Sherman LCAC); Troy Soenen (Community
Health Development Director, GOBHI)
Health Share of Oregon: No attendees
were present.

InterCommunity Health Network CCO:
Rebekah Fowler (CAC Coordinator)
Jackson Care Connect: George Adams (CAC
Member); Nancy McKinnis (CAC
Coordinator)

1. Updates from the Transformation Center

CAC member-CCO Governing Board Learning Collaborative:

PacificSource Central Oregon: MaCayla
Arsenault (CAC Coordinator), Gwen Jones
(Community Health Coordinator)
PacificSource Columbia Gorge: Suzanne
Cross (CAC Coordinator/Project Manager);
Lexi Stickel (Community Health
Coordinator)

PacificSource Marion Polk: Elaine Lozier
(Community Health Coordinator)
PacificSource Lane / Trillium Community
Health Plan: Char Reavis (Chair, Rural
Advisory Council); Michelle Thurston (CAC
member, Rural Advisory Council)

Umpqua Health Alliance: Kat Cooper (CAC
Coordinator)

Yamhill Community Care Organization: No
attendees were present.

Oregon Health Authority: Tom Cogswell
(Project Coordinator, OHA Transformation
Center); Alissa Robbins (Deputy Director,
OHA Transformation Center)

e The Transformation Center will be able to provide a $25 gift card per participant per meeting for
the new learning collaborative. One meeting participant suggested this amount should be bumped
up to $40 or $50/session. Tom Cogswell offered to look into whether this would be feasible.

e Tom Cogswell will be determining the type of gift or prepaid card in the next few weeks. Suzanne
Cross offered that PEX cards might be a good option for this project, as cards can be re-loaded and
used at more than one store. Several consumer CAC members also shared that it would be more
helpful to receive a prepaid card that could be used at more than one store.

e Rather than meeting once month, this learning collaborative would meet six total times, every

other month, starting in either August or September

e Several participants asked whether it would be possible for non-CAC governing board members to
participate in the collaborative. Examples given were CAC chairs or co-chairs who might be
expected to take on this leadership position in the future. Tom Cogswell offered to look into this

could be an option.


https://www.pexcard.com/

e Tom Cogswell will send out the final learning collaborative announcement to CAC coordinators
within the next few weeks to distribute to CAC governing board members. This announcement will
include a list of potential meeting topics so potential participants can get a better sense of what
will be discussed during meetings.

Fall 2020 CAC Conference:
e The Transformation Center has officially cancelled the fall 2020 CAC Conference due to COVID-19. One
meeting participant asked if the conference could be hosted online or via Zoom. Tom Cogswell offered
to look into whether this would be feasible.

2. CAC 101 Presentation Review
e Meeting participants provided feedback on the draft CAC 101 presentation. The audience for this
presentation includes new and existing CAC members. The goals of the presentation are to 1) provide
an overview of CCOs, 2) describe CAC’s role in advising CCOs, and 3) provide an overview of CAC
supports from the Transformation Center. This presentation has been updated with new information
from CCO 2.0 about CAC’s roles.
e Feedback included:
= Provider a clearer definition of what a CCO is (i.e., “network of all health care providers”)
= Reduce the overall content and time if possible or consider creating a shorter 5-10 minute
version of the presentation
e Candy Rosenberg and Michelle Thurston volunteered to record short 45-second videos to be added to
the CAC presentation. In these videos, these CAC members should share how they joined their CAC and
what being a CAC means to them. After these videos are recorded and additional edits are made to the
presentation, Tom Cogswell will share the final recorded presentation to collaborative members.

4. Virtual CAC Meeting Check-In
e CAC members shared what their experience has been like thus far participating in virtual CAC
meetings. Comments included:
= Connecting via video with other CAC members has been fun, and has brightened people’s days
= Hosting meetings online has allowed for greater CAC member participation in some cases
= Meeting virtually has also allowed some individuals in rural areas to be able to attend meetings

more consistently
= |cebreakers at the beginning of meetings have been helpful for CAC members
e Tom Cogswell shared that at a future CAC coordinator meeting, results from an open virtual CAC
meeting survey can be shared. CAC coordinators can fill out the survey by clicking here.

5. Next Steps
e The next CAC learning collaborative meeting will take place on September 15% from 11:30 a.m.-12:30

p.m.


https://attendee.gotowebinar.com/recording/3059099041546104843
https://www.surveymonkey.com/r/9GGZSW2

