
Building Relationships for Health 
System Change

Engaging CCOs to Prevent Tobacco Use
 



Welcome

Please chat in: 
● Your organization 

● Role

● Pronouns

● How long you have been in your tobacco prevention role
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Session goals 
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● Heard from both a Local Public Health and a CCO representative about their 
tobacco prevention work: 

○ Why organizations would / should partner
○ What partnerships can look like
○ How to develop such a partnership

● Identified one thing you will do in the next three months to advance your 
partnership with a CCO

By the end of our session today, we will have:
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Overview: Better Together

3HOW
How does it 
get done?

1WHY
Why do it? 2WHAT

What it can 
do?



Breakout conversations
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● Share your role and how long you’ve been in your role
○ Person who has been in their role the BRIEFEST time is 

the honorable report-out person

● My current TPEP priority is …
● I am going to be listening carefully for …



Share
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● What will members of your group be listening for?
○ No need to say who said what…Just what was said…



Jacqueline Moreno
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Tobacco 
Prevention and 

Cessation 
Partnerships between CCOs and Public Health Systems

3.1.23
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Community 
Partnerships



TPEP and PH Relationships 
▪Resident experts in 

research, training, and 
community strategies
▪Prevention focus
▪Partnership connections

▪Cultural and community 
knowledge (Tribal TPEP) 
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Projects



Joint projects

19

▪Healthy Futures 
▪CHIP/CHA development
▪Community Prevention 

and Wellness 
▪Tobacco prevention 

school study
▪Quitline promotion and 

coordination 
▪Oral Health Coalition 



ASPIRE
▪Game-based module

▹ 70% to pass

▪Pro: nice animation, 
engaging, fun 
educational game
▪Con: canʼt skip/speed 

up dialogue, has its 
own pace
▪Approx. 3 hours to 

complete
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Stay True to 
You
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Activities/exercises for 
finding your passions or 
goals



Comparison
Content Prevention? Vaping? Modern? Appealing? Youth 

Audience?
Native-Sp

ecific?
Spanish 

Available?

ASPIRE ✓ ✓ ✓ ✓ ✓ ✓

Vaping: Know 
the Truth ✓ ✓ ✓ ✓ ✓

Stay True to You ✓ ✓ ✓ ✓ ✓ ✓

Keep Tobacco 
Sacred ✓ ✓ ✓ Somewhat ✓

The Real Cost ✓ ✓ ✓ Somewhat ✓ ✓

CDC 
Infographics ✓ ✓ ✓ ✓ ✓

SWAT ✓ ✓ ✓ ✓

Smoke Free 
Oregon ✓ ✓ ✓ ✓ ✓ ✓
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Outreach 
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▪Community partnerships
▹ THW networks 
▹ Housing 
▹ Social and food service 

providers 
▹ Provider network 
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Lessons 
Learned



Prevention vs Cessation
▪Lack of local resources, 

in person resources 
▪Lack of support for 

cessation vs prevention 
▪Limited availability and 

awareness for youth 
▪Recruitment!
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16.4%
Of Yamhill County 11th 
Graders use E-Cigarettes.

Of Oregon 11th Graders use 
E-Cigarettes.

23.4%

Youth Electronic Cigarette 
Use, 2019
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Building 
Connections



Connecting 
Successfully

▪Coordinate with 
prevention mindset
▪Shared committees
▪Communicate! 
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Thank you!

Emily Johnson
ejohnson@yamhillcco.org  

mailto:ejohnson@yamhillcco.org


Breakout conversations
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Person who has been in their role the LONGEST time is the 
honorable report-out person

● What was new and / or surprising to you?
● What’s one question you have for Jacqueline or Emily based 

on what you just heard in order to advance tobacco prevention 
work?

Please be sure that everyone gets a chance to share
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HOW
How does it 
get done?

WHY
Why do it?



Share
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Person who has been in their role the LONGEST time is the 
honorable report-out person

● What was new and / or surprising to you?
● What questions surfaced for Jacqueline or Emily?

○ No need to say who said what…Just what was said…
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HOW
How does it 
get done?

WHY
Why do it?



Wrap up
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Based on our time together today, what is one thing you will 
commit to start, stop and / or continuing doing in the next 
three months?

 



Partnership Tools
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CCO CHA & CHIP Submissions: To support collaboration and alignment, 
the OHA Transformation Center, in collaboration with the OHA Public 
Health Division, has created a matrix of community health priorities for 
each CCO.

Helping Coordinated Care Organizations Advance Health System 
Transformation: This OHA website includes Innovator Agent 
Assignments who directly engage with CCOs, CCO Community Advisory 
Councils and CCO Governing Boards to support them in their health 
system transformation successes and challenges.

https://www.oregon.gov/oha/HPA/dsi-tc/Pages/chps-chp-progress-reports.aspx
https://www.oregon.gov/oha/ERD/Pages/Innovator-Agents.aspx


Partnership Tools
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Building Relationships for Health Systems Change: Value 
Proposition. The video will assist you in preparing to approach CCOs and 
other potential partners to collaborate on tobacco and other public health 
work.

Building Relationships for Health Systems Change: Role Clarification. 
The video will assist you in clarifying roles while working collaboratively 
with CCOs and other partners on tobacco and other public health work.

Engaging Healthcare Partners in Community-Based Interventions: 
CCO Overview. This is a video series to advance tobacco prevention 
partnerships.

● Video 1 describes the role of health care partners, including CCOs, in 
community-based tobacco prevention and cessation.

● Video 2 provides an overview of Oregon’s Medicaid system and its relevance 
to tobacco prevention and cessation. 

● Video 3 describes specific opportunities to support community-based tobacco 
prevention and cessation work

https://www.youtube.com/watch?v=E_GAPYi0J7E&list=PLOlicMZo9ECokl-OzOTNqjbDD9WL9C6yr&index=6&t=42s
https://www.youtube.com/playlist?list=PLOlicMZo9ECokl-OzOTNqjbDD9WL9C6yr
https://www.youtube.com/playlist?list=PLOlicMZo9ECokl-OzOTNqjbDD9WL9C6yr


Want more support?
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Coaching / Technical Assistance available: For additional coaching and technical assistance 
please reach out to Sarah Lechner (sarah@coraggiogroup.com), your OHA TPEP liaison, or Ophelia 
Vidal (ophelia.s.vidal@dhsoha.state.or.us)

Upcoming Virtual Learning Session: Featuring Innovator Agents and the next phase of CCOs in Oregon 
Date TBD. More information coming soon!

mailto:sarah@coraggiogroup.com
mailto:ophelia.s.vidal@dhsoha.state.or.us


FEEDBACK



503.493.1452 | coraggiogroup.com


