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Overview
Sam Engel

Context: In March 2020, congregate shelters closed or were severely limited throughout Jackson County.

Initial Approach: Offer increased services in known homeless encampments, especially along a walk/bike 
path in Medford known as “the Greenway”

Phase 2: Medford partnered with private property owners, Jackson County, CCOs, private funders, and 
Rogue Retreat to open a safe urban campground for residents willing to transition from the Greenway

Wildfires: The camp took on a new importance as a result of the September Almeda Wildfire, which destroyed 
over 2,800 structures and burned through the Greenway, displacing thousands of people.



Braided funding model
Sam Engel

In 2020, AllCare Supported the Greenway -> Campground by braiding CCO funding:

1. An initial Community Benefit Initiative investment from HRS was made as 
part of our COVID-19 Resiliency Funding and partially expended on the Greenway

2. Per partner request, the remaining funds were transferred to the Urban 
Campground project.

3. AllCare has an existing social service provider contract with Rogue Retreat, which 
goes back to 2017 and covers a per-member-per-month (PMPM) rate for case 
management through HRS Flexible Services.

4. Braiding the CBI and FLEX funding streams of HRS allowed the CCO funds to both 
help establish a new community program and support its sustainable operation as 
part of the overall funding structure of the program



City Partner Perspective
Kelly Madding

• Need

• Partners

• Community Story



City Partner Perspective
Kelly Madding

- City role
- County role
- Law enforcement
- Description of need



Urban Campground
Kelly Madding

• Over 470 people served since August

• 170 successful transitions 
• (people transitioned to more secure housing)

• 100% success rate among veterans as of October.



Law Enforcement Response 
to the Urban Camp

Kelly Madding
The Campground in Medford has 
been a great resource for our 
homeless population. 

…

I believe the campground is a worthy 
effort and would advocate the 
continuance of an urban camp if it is 
organized and supervised, even 
outside of Covid conditions.

Nathan Sickler, 

Jackson County Sheriff, December 14th, 2020

I have been very pleased with the 
operation of the Shelter and Urban 
Campground in Medford.

…

[Rogue Retreat has] improved every year 
and now run a model program that has a 
low impact on their neighbors.

Scott Clauson, 

Medford Chief of Police, December 9th, 2020



Service Model
Chad McComas

What makes this model work 
for the people we serve?



Model Impact
Chad McComas

• Stories from the campground
• resident response

• staff response



• The community response has been positive

• Next steps: 
• The project is new and growing

• Other communities are requesting/developing similar models

Community Response
Chad McComas



Project Turnkey

It has been the success of projects such as the urban campground that 
have led the City of Medford to continue partnership with Rogue 
Retreat on even more stable and ambitious approaches to creating 
paths out of homelessness, such as Project Turnkey



Building on our success, we hope to develop or expand:

• Braiding CCO HRS funds with SHARE and leveraged community funding

• Village Models

• Grants Pass Shelter

• Navigation Center

• Integrated Respite/Recouperative Care 

• Options for people to step securely out of homelessness with dignity!



Thank you,
Any questions?


