HRSN Service Provider Learning
Collaborative:

Maximizing Community Capacity
Building Funds (CCBF) for HRSN
Service Delivery

March 19, 2025




Zoom Tips

w Use the chat function to submit your questions.

It will be shared with participants after the presentation.

This session is being recorded.
e

For closed captioning, please click on the “cc” button located at
LQJ the bottom of your screen or click the link provided for Spanish

captioning.

For live interpretation, please click on the “Interpretation” button
and choose either English or Spanish.



Today's Agenda

1 | Welcome and introductions

Overview of the learning collaborative goals and today's learning objectives.

2 | CCBF overview and upcoming opportunities

Learn about what community capacity funds can be used for and how to apply through CCOs.

3 | Q&A with OHA

Participants will have the opportunity to ask the Oregon Health Authority questions.

A | CCBF success stories

Hear from Meals on Wheels People and Neighborimpact Community Services about how they have used
CCBF funds for capacity building.

5 | Next steps and upcoming opportunities

Learn about upcoming HRSN Service Provider Learning Collaborative events.




Why a HRSN Service Provider Learning
Collaborative Series?

« Create a space for peer-to-peer learning for HRSN service providers.

« An opportunity for HRSN service providers to learn from each other
and share best practices.

« To complement existing training offerings and engagements (e.g., All
Come Webinars, HRSN Provider Trainings, CCO Work Sessions).

- To foster a community of practice, strengthening service delivery across
HRSN service provider and front-line CCO staff.



Learning Collaboratives Goals

Create a supportive space for peer-to-peer sharing and collaboration.
Highlight and exchange best practices for implementing HRSN benefits.
Explore and address challenges, identifying solutions to overcome

them.
4. Assess and identify technical assistance needs for HRSN service

providers.

—_—

Wi

We encourage you to have your cameras on, if possible!



Group Poll




CCBF 2025 Grant Program Overview
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What are Community Capacity Building Funds?

HRSN Community Capacity Building Funds (CCBF) are funds to support
organizations (e.g., community-based organizations, social service agencies
and others) to become HRSN service providers. HRSN CCBF funds are
managed through coordinated care organizations (CCOs).

These funds support organizations that intend to become HRSN service
providers to develop what they need to participate in the Medicaid delivery
system and deliver HRSN services to eligible OHP members. Funds are also
available to entities who will support the provision of, but not directly provide,
HRSN services (e.g., ‘hub’ or ‘convener’ entities).

CCOs administer the HRSN CCBF Grant Program—including by reviewing
applications and awarding funding. Applications can be submitted between
April — May 30, 2025. More information is available on OHA's CCBF web

page.



https://www.oregon.gov/oha/HSD/Medicaid-Policy/Pages/CCBF.aspx
https://www.oregon.gov/oha/HSD/Medicaid-Policy/Pages/CCBF.aspx
https://www.oregon.gov/OHA/HSD/Medicaid-Policy/Pages/HRSN-Providers.aspx

*The allowable uses for CCBF are detailed in the HRSN Protocol & CCBF application and approved by CMS
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Community Capacity Building Funds: Allowable Uses*
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Technology
(e.g., new billing systems)

Workforce Development
(e.g., staff salary up to 18
months and trainings)

Development of Business
Practices
(e.g., designing new workflows)

Outreach and Education
(e.g., launching a new learning
collaborative)



https://www.oregon.gov/oha/HSD/Medicaid-Policy/Documents/2022-2027-HRSN-Infrastructure-Protocol-Final.pdf

Eligible Entities for Community Capacity Building Funds

The following entities are eligible to apply for and receive HRSN CCBF
(examples are not exhaustive)*:

« Community-based organizations (e.g., housing agencies and food and
nutrition providers)

* Organizations that provide (or intend to provide) or coordinate HRSN
benefits (e.g., case management providers or local governmental agencies)

« Organizations that will support the development of the HRSN network (e.g.,
an entity that provides administrative, billing, training supports or other
supports)

*For more information on eligible entities for CCBF, please see the HRSN Infrastructure Protocol here
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https://www.oregon.gov/oha/HSD/Medicaid-Policy/Documents/2022-2027-HRSN-Infrastructure-Protocol-Final.pdf

2025 HRSN CCBF Allocation Amounts by CCO

2025 HRSN CCBF CCO allocations are based on an equal base amount and member enrollment forecasts to

ensure all CCOs have enough capital to make meaningful investments in HRSN capacity

T s Alcations By CCO* (in dolars)|
SRR
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556,108,307

* Total allocation amounts for this CCO include funds that were unable to be fully disbursed in 2024 and that were carried forward into the CCQO’s 2025 allocation.
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Key Dates for 2025 HRSN CCBF Grant Program

2025 o Learn how to become an HRSN provider on OHA's HRSN Provider web page

o CCO 2025 CCBF websites go live: March 3

o Go to the CCO CCBF website for the region you are applying to. Those are listed on OHA's CCBF web page
o Applications open: April 1-May 30
O Submit Application and Budget to CCOs: By May 30

o Notices to grantees: September

O Grantees will get funds: September-October
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https://www.oregon.gov/oha/HSD/Medicaid-Policy/Pages/CCBF.aspx
https://www.oregon.gov/OHA/HSD/Medicaid-Policy/Pages/HRSN-Providers.aspx

-
CCBF Application and Budget Templates

These templates are standard across the state.

Each CCO will have their unigue way of accepting or submitting applications and
budgets. Make sure to review the CCO’s CCBF grant webpage to learn how to

apply.

« 2025 CCBF Application Template
« 2025 CCBF Budget Template
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https://www.oregon.gov/oha/HSD/Medicaid-Policy/Documents/2025-CCBF-Application.pdf
https://www.oregon.gov/oha/HSD/Medicaid-Policy/Documents/2025%20CCBF%20Budget%20worksheet.xlsx

-
Important CCBF Resources

OHAs CCBF Webpage
« 2025 CCBF Application and Budget Templates

« 2025 key dates for applicants

* Frequently Asked Questions (pending translation)

OHA's CCBF specific email address: CCBF.info@oha.oregon.gov

CCO Contacts for CCBF Grant Program
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https://www.oregon.gov/oha/HSD/Medicaid-Policy/Pages/CCBF.aspx
mailto:CCBF.info@oha.oregon.gov
https://www.oregon.gov/oha/HSD/Medicaid-Policy/Pages/CCBF-Contacts.aspx

Questions and answers

Please put your questions into the chat or
raise your hand to ask out loud.

Lisa Krois, OHA 1115 Waiver Senior Policy Advisor

Suzanne Cross, OHA Senior Policy Design and Development Analyst

CCBFE.info@oha.Oregon.gov
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mailto:CCBF.info@oha.oregon.gov

Service Provider Share-Out
Meals on Wheels People

Connie Gilfillan, she/her,
Director of Business Development
Meals on Wheels People
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Service Provider Share-Out
Neighborimpact Community Services

Molly Heiss, she/her,
Deputy Executive Director
Neighborimpact Community Services
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Q&A

Connie Gilfillan, she/her,
Director of Business Development,
Meals on Wheels People

Molly Heiss, she/her,
Deputy Executive Director
Neighborlmpact Community Services
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$ °-

loghl @ B
r ,

4 0%

,

/A



-
Ready to Enroll as an HRSN service provider?

- Enroll as an HRSN provider with a CCO, Open Card, or both:

« CCO: You can contact the CCO(s) in your area to learn how to apply to
become a provider for each CCO.

« Open Card: Visit the Provider Enrollment webpage to get started. We
recommend viewing the HRSN provider enrollment training materials.

« Bookmark OHA's HRSN resources

« These pages get updated frequently with new HRSN resources and materials:
« 1115 Waiver HRSN Webpage
« HRSN Service Provider Webpage
« HRSN Provider Training Webpage
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https://www.oregon.gov/OHA/HSD/OHP/Pages/Coordinated-Care-Organizations.aspx
https://www.oregon.gov/oha/HSD/OHP/Pages/Provider-Enroll.aspx
https://www.oregon.gov/oha/HPA/dsi-tc/Pages/Health-Related-Social-Needs-Provider-Training.aspx
https://www.oregon.gov/OHA/HSD/Medicaid-Policy/Pages/HRSN.aspx
https://www.oregon.gov/OHA/HSD/Medicaid-Policy/Pages/HRSN-Providers.aspx
https://www.oregon.gov/oha/HPA/dsi-tc/Pages/Health-Related-Social-Needs-Provider-Training.aspx

-
HRSN Webpage Update

° TO a | ig n Wit h th e Wa ive r, th e re h ave & An oficial website of fhe Stale of Oregon  How you know » @ Languages
been updates to the main HRSN Web \‘"’, OREGON  AboutOHA ~  Programs and Services ~  Oregon Health Plan ~
A HEA LTH Health System Reform ~  Licenses and Certificates ~  Public Health ~ Jobs «
page. ‘ M
What Are Health-Related Social

AUTHORITY
« Housing benefits include home Needs? ot wesors e o
C h a n ge S fO r h e a |t h d u ri n g eXt re m e Health-related social needs (HRSNs) are social and economic needs that
We a t h e r . affect your ability to maintain health and well-being.

FEs0Urces.

Housing benefits X

November 2024

- Eligibility and services are not
C h a n gi ng, Housing benefits may include:

« Help with rent payments

= Tenant support (help getting resources and services for
renters)

« Help with utility setup and payments

« Storage fees

« Home changes for safety

« Home changes for health during extreme weather

« Hotel stays during work on home changes (if needed)

§ Learn more about HRSN housing benefits.
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https://www.oregon.gov/OHA/HSD/Medicaid-Policy/Pages/HRSN.aspx
https://www.oregon.gov/OHA/HSD/Medicaid-Policy/Pages/HRSN.aspx
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HRSN Webpage Update: Housing

Updates to the HRSN
housing web page

 This link will take you to
the web page for air
conditioners, air filters
and other home
changes for health
devices

& An official website of the State of Oregon How you kKnow »

\‘"’) OREGON  AboutOHA ~  Programs and Services v  Oregon Health Plan ~
,4(\\5 HEA LTH Health System Reform ~  Licenses and Ceriificates ~  Public Hea

AUTHORITY

What Are HRSN Housing Benefits?

= Help paying rent for up to six months. This includes late payments.

« Help paying for ufilities like gas, electric and water. This includes setup and late payments.

« Up to six months of storage fees.

= Tenancy support — help understanding your lease, speaking with your landlord and referrals
to other services.

« Home changes for safety — pest control, heavy duty cleaning, and installation of ramps, grab
bars, and drawer pulls.

« Home changes for health during extreme weather — air conditioners, heaters, air filters, mini

fridges and portable power supplies.


https://www.oregon.gov/oha/HSD/OHP/Pages/Housing.aspx

e
Where we are

Health-Related Social Needs (HRSN) services available now

0 0 0

January 2025 2026-2027:
Nutrition Benefits: Seeking to launch

nutrition education and | more benefits and

. . make programmatic
medically tailored improvements (e.g.,

March 2024 November 2024

Home changes for Housing Benefits:
health, such as air rental assistance, home

conditioners, air changes for safety, and

filters, and more tenancy services meals Fruit and Vegetable
evaluating
Outreach & Expanded outreach & Young adults with L
engagement services : considering updates
engagement 598 special healthcare and timelines. More
services needs (YSHCN) eligible | details to come.
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for HRSN
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Upcoming Opportunities

Register in Advance for HRSN Service Provider TA Learning
Collaborative Series:

« HRSN Service Provider TA Learning Collaborative 4/16
« HRSN Service Provider TA Learning Collaborative 4/30
« HRSN Service Provider TA Learning Collaborative 5/19
« HRSN Service Provider TA Learning Collaborative 6/18

* Previous HRSN provider trainings, are available on the
HRSN Provider Training webpage.

Oregon 1 h
Health
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https://us02web.zoom.us/meeting/register/Uxg6tWh_TROrSlZpEQBYsA
https://us02web.zoom.us/meeting/register/X6aAnofXRLmSDIOLwK1dow
https://us02web.zoom.us/meeting/register/zyqWF8OtTzmSLLv69WSB2g
https://us02web.zoom.us/meeting/register/92VTHit2Ri2Qa4kE3bxGDA
https://www.oregon.gov/oha/HPA/dsi-tc/Pages/Health-Related-Social-Needs-Provider-Training.aspx

Evaluation Poll

We value your feedback so we can continue to
improve these HRSN Service Provider TA
offerings!
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