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Objectives

O Current data frends
OSuccesses and challenges
OParent perspectives

O Complexities of the well-child visit rates

OWork of MCOs to improve the rates

OVarious interventions
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Guide fo Acronyms

O MCO - Managed Care Organization

O HCA - Health Care Authority

O DOH - Department of Health

O EMR - Electronic Medical Record

O PIP — Performance Improvement Project
O WCV - Well-Child Visit

O HEDIS - Healthcare Effectiveness Data and
Information Set
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Measures of Success

OHEDIS measures well-child visit rates in three age
groups:

olnfants
oYoung children
o Adolescents

OValue-based purchasing initiatives - key measures.
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Historical Perspective

0846,000 children covered by five MCOs

O Ongoing commitment to Quality Improvement =
Collaborative Well-child Visit Quality Improvement

Workgroup to improve well-child visit rates

OIn 2016 MCQOs were not reaching the benchmarks
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Washington HEDIS Results and Trending

WCV RATE FOR CHILDREN WCV RATE FOR CHILDREN 3-6 WCV RATE FOR CHILDREN
0-15 MONTHS OF AGE YEARS OF AGE 12-20 YEARS OF AGE
66.3% 67.0%
2015 2016 2017 2018 2015 2016 2017 2018 2015 2016 2017 2018
Baseline (RY2017) (RY2018) (RY2019) Baseline  (RY2017) (RY2018) (RY2019) Baseline (RY2017) (RY2018) (RY2019)
(RY2016) (RY2016) (RY2016)

* 2017 results are a preliminary calculation
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National Results and Trending

National HEDIS Average Rate National HEDIS Average National HEDIS Average
for WCV - Children 0-15 Rate for WCV -Children Rate for WCV - Children
months of age 3-6 years of age 12-21 years of age

2015 2016 2017 5018 2015 2016 2017 2018 2015 2016 2017 2018
Baseline- (RY2017) (RY2018) (RY2019) Baseline (RY2017) (RY2018) (RY2019) Baseline (RY2017) (RY2018) (RY2019)
(RY2016) (RY2016) (RY2016)

*Retrieved 1/23/2020 from https://www.ncqa.org/hedis/measures/child-and-adolescent-well-care-visits/
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Washington - Increased WCVs in a Growing Population

Number of Well Visits for Number of Well Visits for Number of Well Visits for
Children 0-15 Months of Children 3-6 Years of Age - Children 12-21 Years of
Age - Admin Reporting Admin Reporting Age - Admin Reporting
i
2015 2016 2017 2018 2015 2016 2017 2018 2015 2016 2017 2018
Baseline (RY2017) (RY2018) (RY2019) Baseline  (RY2017) (RY2018) (RY2019) Baseline  (RY2017) (RY2018) (RY2019)
(RY2016) (RY2016) (RY2016)
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Three-Prong Strategy

OThree primary groups play dynamic roles

oMCQOs
o Clinics
o Enrollees/Parents
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Provider Activities

O Clinic understanding of WCV ratio
OWCVs are based on the calendar year
O Annual WCVs are FREE! Sports checkups often have fees

O Billing for a WCV that is performed at appointment for another
problem

O Actionable reports from MCOs
OMCO & clinic partnerships
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Clinic Challenges to Improve Well-Child Visit Rates

OAccess to MCO patient lists
OGap in Care reports
OProviders’ recall process
OProvider billing

O Capacity to reach out to newly assigned patients
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Clinic Pilot 1 (Sept 2017-Jan 2018

OlLearn about the measure (W34, children ages 3-6)
OReconcile MCO Attributed Patient List against EMR
O Reconcile Gap in Care report against EMR
OContact new patients

OReport well-child visit rate monthly
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Diverse Set of Clinics
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Exceptional service. Every person. Every time.
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Clinic Pilot—-Goals & Process

ODemonstrated increase in well-child visit rates

OHealth System Assessment by the participating clinics

and recommendations for solutions

OMake changes in the health system to improve well-

child visit rates
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Clinic Pilot 1-Results and Trending

Clinic Pilot 1 - Clinic WCV Rate Results for Children 3-6 Years of Age

89% 89%

85%
81%
63% 72%
o,
6% ° 64%
1 I I

MCO1 / Clinicl MCO2 / Clinic2 MCO3 / Clinic3 MCO4 / Clinic4 MCOS5 / Clinic5
M Baseline Rate M Ending Rate
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ldeas for System Improvement

ORemind by text

OFollow up phone call and warm handoff to scheduling
OGap in Care reports

OReport newly added patients and dropping patients to

clinics
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ldeas for System Improvement (confinued)

OPatient incentives
OSchedule the next well visit at check-in

OStronger partnership of clinics and MCQOs
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Missing Key Partner in Raising WCV Rates

Parents and patients!

o Overdue for well-child visit
o New patients

DOH & MCOs hosted parent focus groups
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Key Informant Interviews & Focus Groups
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Focus Group FIndings

O Clinic communications preferred
O Adolescents prefer well-visits not well-child visits

OParents and Adolescents may prefer that the clinic

send reminders to the tfeenager

OParents perceive disrespect
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Focus Group FIndings

ONeed for flexible appointments
o After hours (school, work-shifts, sports)
oSequential visits

O Costs for parents
oTime off

oChildcare
o Transportation
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Clinic Pilot 2-Adolescents (ages 12-21)

Clinic Pilot 2 Design (5 clinics):

O Reconcile the patient list

O Clinic contacts patient twice

O MCO contacts patient if clinic is unable to reach them
Lessons learned to date:

O Gap in Care report is valuable

O Adolescents are incredibly difficult to reach
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Clinic Pilot 3 (Spread the impact - ages 3-6)

OStarted Sept 1, 2018

033 clinic pairs, partnering a clinic with an MCO
OReconcile patient list

OReconcile Gap in Care report

OReach out to patients who are overdue or new to the
clinic

ORaise the rate of WCYV for children ages 3-6
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___________ | 'B'efoé re & Aﬁer' Ra't'e Compériso‘nés for Ea ch 'Cl'i'n'i'c Pilot

100% [

.gjg% .
80%

+5.7 points

CP1:36yrs CP2:12-21yrs . CP3: 3-6yrs
(5 clinics) : . (5 clinics) : . (32 clinics)

o ___________ e ___________ . Baséli-ne----;--End-—néf—-PiIot ______________
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Clinic Project 4 (explore Independent Study)

OMay 1, 2019 — October 2019 (W34, children ages 3-6)

020 clinic partners, partnered each clinic with an MCO
(11 New, 9 independent study)

OReconcile patient list
OReconcile Gap in Care report

OReach out to patients who are overdue or new to the
clinic

ORaise the rate of WCYV for children ages 3-6
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100%
90%
80%
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60%
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0%

Before & After Rate Comparisons for Each Clinic Pilot

68.9%
63.2%

+5.7 points

CP1: 3-6 yrs
(5 clinics)

52.6%

47.3%

+5.3 point

CP2:12-21 yrs
(5 clinics)

B Baseline

75.2%

62.5%

+12.7 points

CP3: 3-6 yrs
(32 clinics)

End-of-Pilot

55.2%

44.9%

+10.2 points

CP4: 3-6 yrs
(20 clinics (11 new))



25%

20%

15%

10%

5%

0%

Relative % Increase for Well Visit Rates in Participating Clinics
(Relative to Baseline)

9.0%

CP1: 3-6 yrs
(5 clinics)

11.2%

CP2:12-21 yrs
(5 clinics)

20.3%

CP3: 3-6 yrs
(32 clinics)

22.8%

CP4: 3-6 yrs
(20 clinics (11 new))

16.9%

ALL PILOTS



Social Media 1o Adolescents

Awareness

Aim to increase
awareness of the
value of the well-
visit for
adolescents and
their parents
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Co-Creation

Involve the
voices of
adolescents
directly

Co-create the
messaging to
make it stronger
& more relevant
to adolescents

Other States’
Successes

Draw on lessons
learned from
Colorado, and
projects in other
states



Future — Regional Effort Based on Hot Spotting

OMCO data by zip code

Infants (0 to 15 months)

ORegional partners

Number of children missing a well child visit

Percent of children missing a well child visit

© OpenStreetMap contributors

Legend (tickmark set at 100 children without a visit)

o, T - -0l

© OpenStreetMap contributors

Legend (ticmark set at 33.3 percent)

0.0 100.0
identify areas based on the NUMBER of children missing a visit identify areas based on the PERCENT of children missing a visit
0 (s D33z01 000 D 100.0
99301 98661 98902 99336 98682 58003 98032 98204 98584 98632 98118 98023
Percent of children missing a visit 41.7 58.8 41.3 38.8 52.1 39.6 46.0 38.6 56.0 44.1 46.2 40.5
Number of children missing a visit h. 361.0 201.0 198.0 195.0 175.0 161.0 145.0 133.0 131.0 130.0 127.0 125.0
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hitp://tableau.doh.wa.lcl/#/views/WCV/Dashboard 1 2:iid=]1

Number of children missing a well child visit

3

3,301
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Legend (tickmark set at 100 children without a visit)

0


http://tableau.doh.wa.lcl/#/views/WCV/Dashboard1?:iid=1

Teamwork is the key!
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Contacts

Kate Cross, MHA Tim Davern |
Health System Consultant HEDIS Manager, Quality Management
Washington State Dept of Health Amerigroup Washington Inc.

th i
Direct: (360)236-3463 (00 5 Arenue south. suite 300

Celetrossadohwa.goy O: (206) 247-0177 | F: (208) 674-4466
fimothy.davern@amerigroup.com

Vandella Campbell

Director, Health Plan Quality Improvement
Molina Healthcare of Washington
Direct: (425) 424-1180

Vandella.Campbell@emolinahealthcare.com
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