Eastern Oregon
Coordinated Care Organization

Health
Authority




Eastern Oregon Healthy Living Alliance

« Formed in August 2014 as an independent non-profit

« Supports Regional Community Health Improvement Plan, with priority areas of:
— Early Childhood Mental Health
— Mental Health

Eastern Oregon

— Community Health Workers HEALTHY
— Oral Health LIVING
— Public Health Integration ALLIANCE

— Local Community Advisory Council Skill Development
« Supported by Executive Director, with representation from all 12 counties in the CCO
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Eastern Oregon CCO
Community Health Worker Support

Funded multiple local projects with transformation funds that incorporated
community health workers

Supported transformation projects through a learning collaborative focused on
community health work, integrated care, and patient navigation

Program successes led to CCO using state metrics/quality pool dollars to support
program per a fee-for-service basis starting July 2015
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Malheur CAC Adolescent Health Access (AHA)
Community Health Worker Program

High school-based program serves students 14-20 with two or more health-related needs using
embedded community health workers

Culturally competent interventions on individual, group and community levels
One-on-one assistance to access health and social services
Program has impacted rates of:

— Adolescent Well Care Visits

— Dental screening, examination and follow-up

— Outpatient mental health and substance abuse care access

— Enrollment in health care
Replicable, scalable model for care coordination in schools, expanding Oregon
to five traditional and non-traditional high schools in 2016 ]—[ lth
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