Primary Care Strategy Committee Framework

Vision

Oregon envisions a sustainable and fully
supported primary care system where

every person has access to whole-person Strategies to
care that fosters well-being, strengthens strengthen
communities, uplifts care teams, accessto
advances equity, and keeps health care equitable,
affordable. affordable, high

quality primary

care :
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Workforce

Workforce «=——> Health Care Workforce Committee

* Education and training pathways

* Barriers to spending time on patient care, such as
administrative demands

* Provider wellness and resiliency

e Structural drivers of burnout

* Provider diversity

* Misaligned incentives across payers
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Delivery System

Delivery System

* Care models, such as Patient-Centered Primary Care
Homes, team-based care, integrated behavioral health,
and integrated oral health—not mutually exclusive

* Enabling systems, such as electronic health record,
health information technology, health information
exchange, community information exchange

Payment
and
affordability

Strategies to

strengthen access
to equitable,
affordable, high
quality primary
care

Delivery
system




Payment and Affordability

Payment and Affordability «—>» Committee on
Health Care Affordability

* Measure and report primary care spend

 Payment models, such as value-based payment
(including metrics)

* Payment amount

* Expenditure on other services, such as urgent care,
specialty care, emergency department
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