Oregon Primary Care Payment
Primary Care Challenges in Oregon Reform Collaborative

Primary care is essential to achieve better health outcomes.

Primary care is the foundation of our health care system providing continuous, coordinated, proactive, and
comprehensive care focused on prevention and chronic condition management.1
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Research shows that Oregon’s comprehensive advanced primary care medical home model, Patient-
Centered Primary Care Home (PCPCH), lowered costs and reduced unneeded care. For each patient who
received care at a PCPCH total health care expenditures were reduced by $304.2
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Primary care is in crisis and patients struggle to get timely appointments.

There are not enough primary care providers.

The primary care clinician workforce does not meet current patient need and will not meet the needs of an

aging population. One study projects a national shortage of 87,150 primary care clinicians by 2037, which
will be particularly acute in nonmetro areas.3

The current and anticipated shortage of primary care clinicians overburdens existing providers. To provide the
best care for their patients they would have to work 27.1 hours/day.4

This is unsustainable. The result? Patients get fewer and shorter appointments; health
outcomes are worse; and health care providers burn out, sometimes leaving primary care.

It’s not only providers. Demand exceeds supply for almost all jobs in outpatient clinics. Recruiting
medical assistants and billers are reported as top challenges by clinic leaders.®

Fewer medical students are going into primary care. Expanding primary care clinician service
requirements and other pressures cause prospective students to choose more lucrative specialties
that are perceived as more prestigious.6’ “In addition, the average amount of medical student loan is
over $200K and growing. &

Nurse practitioners (NP) and physician associates (PA) are increasingly entering primary care;®
however, the numbers are not enough to close the current and anticipated shortage. Many also
choose more lucrative specialties. The average NP student loan is over $150K1Oand PAis over $110K,
and both are growing.
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Existing programs to relieve clinician debt are under threat.12
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Providers feel burdened with administrative demand.
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is costly and can lead to burnout.

While value-based payment models can support wholistic patient care and provide flexible funds for
clinics, varying performance and quality metrics and sometimes conflicting incentives across
payers and lines of business are challenging. State-mandated reporting adds another layer of
burden. Clinics have to manage multiple payment model details and report quality metrics to each

payers’ provider portal.14

Oregon primary care clinicians spend 14% more time on administrative tasks than specialists.
Financial stewardship and quality assurance are vital to ensuring patients get the right care at the right

time, place, and cost.9

Some requirements, like prior authorization and
performance reporting, are necessary; however, to
protect provider well-being and patient access to care,
stakeholders must invest in non-duplicative processes
that are aligned with national best practices for inter-
operability and efficiency.14

Paymentis imbalanced.

The health care system underinvests in primary care
relative to the value that comprehensive primary care
provides. Disparities in payment by insurer lines of
business (Medicaid vs. Commercial) and care settings
(hospital affiliated vs. independent) create payment
imbalances across the health care system. While
demand for a broad array of services within the primary
care setting has increased, payment models are not
aligned across the system to support this model of
care.

Primary care is cost effective. When a primary care
appointment is not available

Emergency room costs 480% more 16
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Graphic is for illustrative purposes.

Learn more about Oregon’s Primary Care Payment Reform Collaborative and the Oregon Primary Care Strategy
Committee, and a link to this document at https://www.oregon.gov/oha/HPA/dsi-tc/Pages/Primary-Care-Strategy-

Committee.aspx.
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Member Organizations

* ATRIO Health Plans

* CareOregon

* Central Oregon Independent Practice Association
* Children’s Health Alliance

* Creach Consulting, LLC

* Grants Pass Clinic

* Health Share of Oregon

* Hospital Association of Oregon

* Metropolitan Pediatrics

* Moda Health and Eastern Oregon CCO

* Mountain View Medical Center

*  OHSU Department of Family Medicine

* Oregon Academy of Family Physicians

* Oregon Department of Consumer and Business Services
* Oregon Medical Association

* Oregon Pediatric Improvement Partnership

* Oregon Primary Care Association

* Providence Health Plans

* Regence BlueCross BlueShield & Cambia Health Solutions
* Samaritan Medical Group

* Susan Lowe, Patient Advocate

* Tuality Health Alliance

*  Winding Waters Community Health Center

*  WVP Health Authority

*  Yamhill Community Care



Oregon Primary Care Payment

Primary Care Challenges in Oregon Reform Collaborative

References

1.

10.

11.

12.

13.

National Academies of Sciences, Engineering, and Medicine. Implementing high-quality primary care:
Rebuilding the foundation of health care. The National Academies Press 2021. Available from:
https://doi.org/10.17226/25983.

Wallace N, Joyner C. Evaluation of Oregon’s Patient Centered Primary Care Homes on Expenditures and
Utilization from 2011 to 2019. Oregon Health & Sciences University — Portland State University School of
Public Health 2023. Available from: https://www.oregon.gov/oha/HPA/dsi-
pcpch/Documents/PCPCH%20Eval%202011-19%20Final%20022423.pdf

Health Resources and Services Administration. Health Workforce Projections 2025. Available from:
https://bhw.hrsa.gov/data-research/projecting-health-workforce-supply-demand

Raffoul M, Moore M, Kamerow D, Bazemore A. A primary care panel size of 2500 is neither accurate nor
reasonable. ] Am Board Fam Med. 2016 Jul-Aug;29(4):496-9. Available from:
https://www.jabfm.org/content/jabfp/29/4/496 .full.pdf

Medical Group Management Association. Which staff role is hardest to recruit right now? MGMA Stat poll.
May 6, 2025. Available from: https://www.mgma.com/mgma-stat/why-medical-assistants-are-still-
tougher-to-hire-today-than-nurses-coders-and-other-medical-practice-staff

Palmeri M, Pipas C, Wadsworth E, Zubkoff M. Economic impact of a primary care career: a harsh reality for
medical students and the nation. Acad Med. 2010 Nov;85(11):1692-7. Available from:
https://pubmed.ncbi.nlm.nih.gov/20881829/

Hoffer EP. Primary care in the United States: Past, present and future. The American Journal of Medicine
2023, Volume 137, Issue 8, 702 — 705. Available from: https://www.amjmed.com/article/S0002-
9343(24)00163-3/fulltext#:~:text=Abstract,as%20leaders%200f%20multidisciplinary%20teams.

Medical student financial FAQ: Insight on loan forgiveness, repayment. American Medical Association.
January 5, 2025. Available from: https://www.ama-assn.org/medical-students/medical-student-
finance/medical-student-financial-fag-insight-loan-forgiveness

Li T, Irvin V, Luck J, Bahl A. Oregon’s health care workforce needs assessment 2025. Oregon State
University College of Health. Available from: https://www.oregon.gov/oha/HPA/HP-
HCW/Documents/2025-Health-Care-Workforce-Need-Assessment-report-final.pdf

Lockert, M. How to Become a Nurse Practitioner: Salary, Debt and What to Expect. Available from:
https://www.studentloanplanner.com/student-debt-nurse-practitioners/

How Physician Associates Can Qualify for Student Loan Forgiveness. American Association of Physician
Associates. Available from: https://www.aapa.org/news-central/2024/12/how-physician-associates-can-
qualify-for-student-loan-forgiveness

Powell, CJ. Proposal to Implement Loan Caps Threatens Access to Professional Degree Programs.
Association of American Universities. November 14, 2025. Available from:
https://www.aau.edu/newsroom/leading-research-universities-report/proposal-implement-loan-caps-
threatens-access

Gupta P, Lewis C, O’Malley A, Rich E, Administrative burden in primary care: Causes and potential
solutions. The Commonwealth Fund 2025. Available from:
https://www.commonwealthfund.org/publications/issue-briefs/2025/oct/administrative-burden-primary-
care-causes-potential-solutions



https://doi.org/10.17226/25983
https://www.oregon.gov/oha/HPA/dsi-pcpch/Documents/PCPCH%20Eval%202011-19%20Final%20022423.pdf
https://www.oregon.gov/oha/HPA/dsi-pcpch/Documents/PCPCH%20Eval%202011-19%20Final%20022423.pdf
https://bhw.hrsa.gov/data-research/projecting-health-workforce-supply-demand
https://www.jabfm.org/content/jabfp/29/4/496.full.pdf
https://www.mgma.com/mgma-stat/why-medical-assistants-are-still-tougher-to-hire-today-than-nurses-coders-and-other-medical-practice-staff
https://www.mgma.com/mgma-stat/why-medical-assistants-are-still-tougher-to-hire-today-than-nurses-coders-and-other-medical-practice-staff
https://pubmed.ncbi.nlm.nih.gov/20881829/
https://www.amjmed.com/article/S0002-9343(24)00163-3/fulltext#:%7E:text=Abstract,as%20leaders%20of%20multidisciplinary%20teams
https://www.amjmed.com/article/S0002-9343(24)00163-3/fulltext#:%7E:text=Abstract,as%20leaders%20of%20multidisciplinary%20teams
https://www.ama-assn.org/medical-students/medical-student-finance/medical-student-financial-faq-insight-loan-forgiveness
https://www.ama-assn.org/medical-students/medical-student-finance/medical-student-financial-faq-insight-loan-forgiveness
https://www.oregon.gov/oha/HPA/HP-HCW/Documents/2025-Health-Care-Workforce-Need-Assessment-report-final.pdf
https://www.oregon.gov/oha/HPA/HP-HCW/Documents/2025-Health-Care-Workforce-Need-Assessment-report-final.pdf
https://www.studentloanplanner.com/student-debt-nurse-practitioners/
https://www.aapa.org/news-central/2024/12/how-physician-associates-can-qualify-for-student-loan-forgiveness
https://www.aapa.org/news-central/2024/12/how-physician-associates-can-qualify-for-student-loan-forgiveness
https://www.aau.edu/newsroom/leading-research-universities-report/proposal-implement-loan-caps-threatens-access
https://www.aau.edu/newsroom/leading-research-universities-report/proposal-implement-loan-caps-threatens-access
https://www.commonwealthfund.org/publications/issue-briefs/2025/oct/administrative-burden-primary-care-causes-potential-solutions
https://www.commonwealthfund.org/publications/issue-briefs/2025/oct/administrative-burden-primary-care-causes-potential-solutions

Oregon Primary Care Payment
Primary Care Challenges in Oregon Reform Collaborative

References (continued)

14. Boone C, Wright B, Zink A, Value-Based Contracting in Clinical Care, JAMA Health Forum, Research Letter,
Aug. 23, 2024. Available from: https://jamanetwork.com/journals/jama-health-forum/fullarticle/2822685

15. Byun H, JabbarpourY, Jetty A, Petterson S. The health of US primary care: a baseline scorecard tracking
support for high-quality primary care. The Milbank Memorial Fund and The Physicians Foundation 2023.
Available from: https://www.milbank.org/publications/health-of-us-primary-care-a-baseline-scorecard.

16. Baughman DJ, Waheed A, Khan MN, Nicholson JM. Enhancing value-based care with a walk-in clinic: A
primary care provider intervention to decrease low acuity emergency department overutilization. Cureus.
2021 Feb 11. Available from: https://pmc.ncbi.nlm.nih.gov/articles/PMC7955766/



https://jamanetwork.com/journals/jama-health-forum/fullarticle/2822685
https://www.milbank.org/publications/health-of-us-primary-care-a-baseline-scorecard
https://pmc.ncbi.nlm.nih.gov/articles/PMC7955766/

	Primary Care Challenges in Oregon
	Primary care is in crisis and patients struggle to get timely appointments. (Cont.)
	Member Organizations
	References
	References (continued)

