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Overview of Learning 
Collaborative

Purpose: To facilitate CCO peer sharing about Supporting 

Health for All through Reinvestment (SHARE) & Health Related 

Services (HRS) CBI program strategy & implementation

Goals: 

• Increase learning, sharing and networking opportunities 

for CCOs

• Support CCO capacity building for implementing SHARE & 

HRS CBI 

Details: 

• Learning Collaboratives will happen 

on the 4th Monday of the month 

through June 2022

• Topic and agenda will be sent out in 

advance, guided by CCO needs

• Share questions in advance or bring 

them to the meeting



Today’s Agenda

• Welcome & Introductions

• Presentation on Return On Investment (ROI)

• Small group breakout discussions

• Large group discussion and reflections

• Evaluation & next steps



Technology

• Please change your zoom name to add your CCO (Example: Mary Smith, CCO X)

• Participants feel free to unmute yourselves, type in the chat or use the raise hand function

• Reach out to Hannah Bryan or Anne King with any tech issues

• Participate actively, with video if you can

• Register if you haven’t already (link in the chat)



Group agreements

• Be present

• Step up and step back

• Others?



Identifying Return on Investment 
for Investments that Address the 
Social Determinants of Health and 
Equity (SDOH-E)



Return on Investment
Return on Investment (ROI): is a performance measure used to evaluate 
the efficiency of an investment or to compare the efficiency of various 
investment options. ROI tries to directly measure the amount of return on 
a particular investment, relative to the investment’s cost.1

Why measure ROI?
• Measure and articulate impact
• Request from funder or leadership
• Budget allocation or justification
• Compare options

1.  https://www.investopedia.com/terms/r/returnoninvestment.asp



How to calculate ROI
Example: $5,000 software 
program that promises to reduce 
1,000 employee hours per year. 
Employees cost $20/hour.

$15,000
$5,000 X 100 = 300%

Net Benefit = 1,000 hours x $20 
per hour – initial investment of 
$5,000 = $15,000

Net Benefits

Cost of Investment

Net Benefit



Measuring ROI
1. Develop a hypothesis
• Include specific measures with direct ties to the program and to costs
• Focus on a specific population
• Determine baseline data

2. Measure or estimate impact
• Track metrics and costs
• Use existing data to understand potential impact

3. Calculate ROI
• For more complex calculations, utilize an ROI tool 



Care Coordination Example
Community-based care coordination using 
the Pathways to Health model for 
Medicaid members with select chronic 
conditions in Cincinnati, OH.

Metrics included reductions in:
• hospital admissions 
• emergency department (ED) visits 
• outpatient visits 
• prescription drug charges

Identify baseline metrics and program costs to calculate ROI.

https://www.commonwealthfund.org/sites/default/f i les/2020-10/McCarthy_HCAN_ROI_Calculator_Use_Case_v2.pdf



Care Coordination Example

Cost estimated at $245 per member per month

https://www.commonwealthfund.org/sites/default/f i les/2020-10/McCarthy_HCAN_ROI_Calculator_Use_Case_v2.pdf

$667 – $245 = $422 net benefit per member per month

$422 / $245 * 100 = 172% ROI



SDOH-E ROI Example
Demonstrate a measurable ROI by connecting cost avoidance opportunities 
to the leading medical conditions that drive readmission rates for high 
utilizers.

Utilize local data, national benchmarks, or existing research to assess cost for 
each condition, and identify anticipated readmission avoidance. 

https://www.ajmc.com/view/the-roi-of-addressing-social-determinants-of-health

High level metric: reduce avoidable 30-day hospital readmissions

Key drivers:
• Mental health
• Substance abuse
• Diabetes

• Chronic obstructive pulmonary 
disease (COPD)

• Congestive heart failure (CHF)
• Asthma (out-patient)

Enter data into the ROI tool to find the anticipated ROI. 



Community Benefit ROI
Estimate impact by applying findings from existing research to your member 
population.
• Identify costs of implementing a program based on proposals or existing 

research
• Understand health benefits and cost savings based on available research
• Apply estimations to your own member population to estimate ROI

1 . https:// investinresults .org/blog/roi-population-health-evidencing-double-standard.html
2. https://eprints.whiterose.ac.uk/116811/1/ jech_2016_208141 .ful l .pdf
3. http://www.wsipp.wa.gov/BenefitCost
4. https://www.niddk.nih.gov/about-niddk/research-areas/diabetes/diabetes-prevention-program-dpp?dkrd=prspt1922
5. https://pubmed.ncbi .nlm.nih.gov/22442395/

Diabetes Prevention Program (DPP) Example

Randomized Control Trial (RCT) conducted by NIH with 10 – 15 years of follow 
up data about impact. 
• Program cost per participant: $4,601
• Quality-Adjusted Life-Years (QALY) cost: $10,037 (compared with $60-70K)

https://investinresults.org/blog/roi-population-health-evidencing-double-standard.html
https://eprints.whiterose.ac.uk/116811/1/jech_2016_208141.full.pdf
http://www.wsipp.wa.gov/BenefitCost
https://www.niddk.nih.gov/about-niddk/research-areas/diabetes/diabetes-prevention-program-dpp?dkrd=prspt1922
https://pubmed.ncbi.nlm.nih.gov/22442395/


Example Resource





Limitations of ROI
• Complicated cost and clinical data

• Length of time needed to understand results

• Measures of health or health improvement can be difficult to identify 

and track

• Financial impact doesn’t always capture the full picture



Breakouts

Introduce yourself

Name
Pronouns
CCO and role
In one word, how are you feeling today?

Make sure to choose someone to report back!

Breakout 1: Using current evaluation data to 
measure ROI

Breakout 2: How to get started measuring ROI

Breakout 3: Review an ROI tool



Key Takeaways
Share Learning Collaborative plans, 
successes and challenges discussed 
in breakout sessions.



Evaluation

Please stick around to learn about 
upcoming technical assistance 
opportunities! 



Upcoming Learning 
Collaboratives

TBD based on TA Priorities Survey (out now!)

Have a suggestion? Email us at nancy055@gmail.com



Other Technical 
Assistance Opportunities 

• Webinar:  April 13: Collaborating within your region to address housing and homelessness: An 

overview for CCOs from one Oregon region’s experience

• Office Hours: SHARE Initiative deliverables

• April 20, 9:30 – 10 am

• May 18, 9:30 – 10 am

• June 15, 9:30 – 10 am

• Survey: CCO SHARE, HRS & ILOS priorities survey for technical assistance (NOW OPEN!)

• Save the date! HRS Conference, September 20 - 23

• 1:1 Technical Assistance with Anne King & Nancy Goff

Join at this link, no registration required

Call in: +1 971-277-2343,,878492774#

Phone Conference ID: 878 492 774#

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGIyM2YwOGEtMWJlNC00NmY4LWIyNWItM2ZmOTZkZjEwNGZk%40thread.v2/0?context=%7b%22Tid%22%3a%22658e63e8-8d39-499c-8f48-13adc9452f4c%22%2c%22Oid%22%3a%22d2779169-6d83-4179-b38c-6e3fce72634c%22%7d

