Meeting Summary Form
For MCO representative to complete after each meeting, check-in, or presentation (on site, over the phone, or via webinar) that engages the pilot clinic. 
Return completed form to the Department of Health via email (TCPI@doh.wa.gov)

	Name of MCO:
	Click here to enter text.	
	Clinic Name & Address:
	Click here to enter text.
	Name of MCO Representative:
	Click here to enter text.	
	Date of Visit/Meeting:
	Click here to enter a date.


	Met with (check all that apply):
	Format of Meeting:
	Length of Meeting:
☐ ≤ 15 minutes
☐ 15 minutes – 1 hour
☐ 1-2 hours
☐ > 2 hours
	Purpose/Goal (check all that apply):

	☐ Leadership (e.g. Administrator, Office Manager, Medical Director)
☐ Providers (e.g. Nurse Practitioner, Physician, Physician Assistant)
☐ Clinical Staff (e.g. RN, MA)
☐ Reception, schedulers & Other Clinic Staff
☐ Business Office Staff (Billing, Coding, Medical Records) 
☐ IT
☐ Other: Click here to enter text.
	☐ One-to-one
☐ Group
     Approx # of group 
     attendees: Click here to enter text.

	
	☐ Assessment / Information gathering
☐ Technical assistance / 
      Skills training (e.g. MCO Portal)
☐ Problem solving
☐ Project planning/management
☐ Meeting facilitation
☐ Relationship building
☐ Other (specify): Click here to enter text.

	
	Mode:
☐ Phone
☐ E-mail
☐ Webinar/Skype
☐ On-site at clinic
☐ Other (specify): Click here to enter text.

	
	

	
	
	Level of Clinic Engagement:
☐ not engaged
☐ slightly engaged
☐ somewhat engaged
☐ engaged
☐ very engaged
	

	
Was training provided for any of the following skills related to MCO Portal resources? 

(check all that apply)

	☐ Find the complete list of patients assigned to the clinic by the MCO (i.e, the MCO-assigned patient panel)
☐ Update the clinic’s EMR patient panel using the MCO-assigned patient panel by 1) identify new patients who have not ever been seen at the clinic,  and 2) removing patients who should no longer be enrolled in the clinic’s patient panel (e.g. adults who are enrolled in pediatric care by mistake; patients who live in another city)
☐ Develop a plan to schedule patients who have not yet been seen at the clinic (see tally tool)
☐ Create a report for pediatric patients who are due for a well-child visit from the EMR 
☐ Compare reports of well child visits due to visits from the “care gap” report to identify discrepancies 
☐ Other skill/capability training related to MCO Portal resources:

	
Objective(s) or Topics Covered
	Click here to enter text.
	Notable challenges faced by clinic related to well visits
	1. Click here to enter text.
	2. Click here to enter text.
	3. Click here to enter text.

	Other related challenges faced by the clinic (e.g. confusing guidance from multiple sources, other MCOs etc.)
	Click here to enter text.
	Has the clinic made any changes related to well visit rate improvement?  If so, what are the changes and have they had the desired effect?
	Click here to enter text.


