
Tobacco Cessation Counseling Workflow: Example Template
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Scrub chart for 
tobacco screening

Room patient
Take vitals 
(including 

smoking status)
Smoker? Yes

Discuss and 
document in EHR: 

type, amount, 
frequency

No

Continue visit

Assess readiness 
to quit Ready to quit?

No

Counsel and discuss 
potential 

interventions

Yes

Patient ready for 
intervention?

Order 
intervention (BHI, 
medication) and 

sign pending 
referral

Flag for screening 
to be done

Create and 
pend referral 

order

Sign order for 
medications

Document 
counseling in EHR

Document billing 
code(s) in EHR 
(optional)

Process referral Complete referral 
information

Fax referral 
to Quit Line

Document referral 
status in EHR

Report received, 
referral closed 

and documented 
in EHR.

Receive and 
document referral

Provide 
counseling to 

patient

Create progress 
report for patient

Send progress 
report to referral 

coordinator or 
panel manager

Provider and 
Panel Manager 
Cc’d on report 

and referral 
closure

Yes
Continue visit. 

Follow up at next 
visit

No
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