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Who is HRiA: Vision & Mission

Vision: Healthy people thriving in equitable & just communities.

Mission: HRiA partners with individuals, organizations, & communities 

to transform the practices, policies, & systems that improve health & 

advance equity.



Who is HRiA: Values

Values

HRiA seeks sustainable solutions for complex problems using an anti-racist approach. We aim to be adaptable & 

flexible in meeting clients & partners where they are, offering decades of knowledge & resources to collectively realize 

our dream of equitable, sustainable health for all.

Health & Racial Equity Leading with Heart

By identifying & addressing the root causes of health 
inequities, intentionally working to shift narratives & 
power imbalances & disrupt all systems of oppression.

By demonstrating our passionate commitment to our 
work, continuously challenging ourselves with humility 
& vulnerability, while pursuing & holding ourselves 
accountable to our mission.

Collaboration Innovation

By intentionally & respectfully leading, partnering, & 
following to strengthen relationships, uplift different 
voices, & build trust.

By driving toward new strategies, questioning norms, & 
continuously learning & evolving to support the needs 
of our clients & communities.



Helpline experience

HRiA has decades of experience operating helplines:

https://helplinema.org/
https://vthelplink.org/
https://helplineil.org/
https://gamblinghelplinema.org/


Behavioral health & harm reduction experience

You Can

An awareness and education 
storytelling campaign with the goal of 

decreasing overdose deaths in MA

Project NOPE

Part of You Can, Project NOPE, is an 
outreach initiative addressing 
overdose with stimulant users

BeHERE Workplace

An immersive learning experience 
exploring the intersection of opioids, 

pain, and the workplace

BeHERE Training

A suite of overdose prevention and 
harm reduction trainings for human 

service agencies

Other initiatives focused on advocacy, building capacity, and training & education: 

https://behereinitiative.org/
https://youcan.info/
https://behereinitiative.org/workplace/
https://behereinitiative.org/trainings/


Helpline marketing

Helpline(s) 

brand essence: Creating connection



Helpline marketing

“The opposite of addiction 

is connection.”

From the simplest forms of connection – such as 

listening compassionately to a caller’s concerns 
and offering information and/or referrals – to 
building and amplifying the power of community, 

HRiA’s helplines aim to create the human 
connections that foster wellness and recovery.



How we create connection and advance equity

• Center those most impacted in 
helpline service design and delivery

• Value and elevate lived experience, 
internally and externally

• Feature the experiences of real 
people to tell the story of varying and 
diverse journeys in substance use 
and recovery

• Build relationship and bi-directional 
communication through interpersonal 
outreach

• Create helpline champions 
programs to build community, 
leverage trusted relationships, and 
expand helpline reach

• Honor the role and power of 
community in wellness – from harm 
reduction to recovery

• Explore the roles of racism and 
other systems of oppression that 
create inequitable conditions and 
outcomes

• Advance narratives, policies, and 
practices that contribute to systems 
change



Campaign video examples

MA Helpline “Stories of Hope” campaign VT Helplink harm reduction campaign

Dallas’ story Theresa's story

https://youtu.be/6VP0oUco8GU?si=m0pgQkEMIGrkzpv5
https://vimeo.com/794647452/1d7a12d4e4?share=copy


Helpline outreach and community engagement

• Identify and prioritize communities most 
impacted by the opioid epidemic, racist 
drug policies, barriers to accessing 
services, etc.

• Acknowledge and build on community 
strengths and assets

• Build and maintain relationships with 
individuals and organizations

• Bring community learnings back to 
Helpline staff, including calltakers

• Hold space for heartbreak; celebrate 
healing and change, no matter how small



Helpline Champions

Powerful community advocates in MA & IL

The Helpline Champions program 

empowers people to take concrete action 

in their communities to increase the use of 

harm reduction, treatment, and recovery 

services.

The program welcomes all people to 

become Champions in their community.



HRiA’s role in Oregon

HRiA will begin operating the Recovery Center Hotline on December 8, 2023, and will:

Upon launch:

• Consolidate two phone numbers into one 

toll-free number

• Accept calls and chats from people in OR 

seeking SUD treatment, recovery, & harm 

reduction information and referrals for 

themselves, loved ones, or clients

• Accept calls and chats from people in OR 

who have received a class E citation to 

provide screening, connections to services, 

& proof of completed screening

In 2024: 

• Build & maintain a comprehensive website 

for the hotline, with live chat feature

• Offer follow-up calls to consumers to support 

service access 

• Offer services via live SMS texting

• Promote the hotline’s services throughout 

OR using outreach & marketing strategies



Marketing the hotline

HRiA will build on current marketing and outreach strategies to further 

relationships with BHRNs and promote awareness and use of the hotline

• Hire a full-time OR-based Outreach Associate

• Create a brand for the hotline, including a new name & logo

• Develop a full-service website with search and chat features (interim landing page to launch 

on day 1)

• Develop palm cards and work with BHRNs and Outreach Associate to increase distribution

• Run Google advertising campaign (Google display ads, search engine marketing)

• Explore additional marketing strategies based in OHA’s goals



Communication activities timeline

Key activity Start Estimated delivery

Outreach Associate hiring process 11/1/2023 Early January 2024 (dependent on 
interview process)

Hold 2 virtual introductory meeting spaces for 
BHRNs

Wednesday Dec 6th, 12:30-1:30 pm PT
Monday Dec 11th, 2-3pm PT

Build & launch interim landing page 11/20/2023 12/8/2023

Develop, test, & finalize brand concepts 11/29/2023 Early January 2024

Develop, test, print, & begin distribution of palm 
cards & any other potential materials

1/02/2024 Early February 2024

Develop & launch Google display ads & search 
engine marketing campaign

1/23/2024 Late February 2024



Questions/discussion

Thank you!

Open job postings

1. Project Manager, Oregon 

Behavioral Health Resource 

Network (BHRN) Helpline

2. Community Outreach and 

Engagement Associate, Oregon 

Behavioral Health Resource 

Network (BHRN) Helpline

https://hria.org/jobs/project-manager-oregon-behavioral-health-resource-network-bhrn-helpline/
https://hria.org/jobs/project-manager-oregon-behavioral-health-resource-network-bhrn-helpline/
https://hria.org/jobs/project-manager-oregon-behavioral-health-resource-network-bhrn-helpline/
https://hria.org/jobs/or-helpline-community-outreach-and-engagement-associate/
https://hria.org/jobs/or-helpline-community-outreach-and-engagement-associate/
https://hria.org/jobs/or-helpline-community-outreach-and-engagement-associate/
https://hria.org/jobs/or-helpline-community-outreach-and-engagement-associate/
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