Behavioral Health Division \‘"’, OREGON
Addiction Treatment, Recovery and Prevention Services l&\\\‘ HEALTH

AUTHORITY

Integrated Co-occurring Disorders (ICOD)
Structured Development Program

To help approved provider organizations develop their ICOD programs, Oregon Health
Authority (OHA) ICOD staff are available to provide informal and structured technical
assistance at no cost.

OHA strongly encourages approved provider organizations to participate in OHA’s
ongoing program development technical assistance, described below. These activities
and tools:

e Are not required but are, again, strongly encouraged.

e Meet the ICOD requirements of Oregon Administrative Rules (OARs) 309-019-
0145 and 309-018-0160.

ICOD Program Development Snapshot

Use the Program Development Snapshot to document your ICOD program’s current
state and develop goals for your Program Development Roadmap.

e Complete the snapshot collaboratively with OHA ICOD staff.

e Information from the snapshot will help you create your Program Development
Roadmap.

OHA also advises programs to update their Program Development Snapshot during
their scheduled site review with the Division’s Licensing and Certification Unit.

ICOD Program Development Roadmap Check-ins

The Program Development Roadmap will identify focus areas for developing your
ICOD program.
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e OHA recommends programs have their staff participate in at least one Program
Development Roadmap check-in every six months.

e The check-in is a collaborative, developmentally oriented discussion with OHA
ICOD staff to review your program’s Roadmap.

OHA also recommends that programs review their Roadmap quarterly with ICOD staff
collaboration.

Dual Diagnosis Capability in Addictions Treatment (DDCAT) and Dual
Diagnosis Capability in Mental Health Treatment (DDCMHT) Indices

OHA encourages but does not require completion of the DDCAT/DDCMHT indices in
the technical assistance process.

e The DDCAT and DDCMHT are internationally recognized and validated tools for
assessing your organization’s capacity to provide co-occurring disorders
treatment.

e OHA will use DDCAT and DDCMHT data to inform program development,
conduct structural outcomes studies and evaluate programs.

Community of Practice Consultation Groups for ICOD
Program Staff

OHA encourages ICOD provider staff to participate in ICOD Community of Practice
Groups held multiple times per month.
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