System of Care Advisory Council — 2025 Strategic Planning Mini-Grants

Final Report

Due date: July 15, 2025

Grantee: EOCCO System of Care

Primary Report Contact (name and email): Christina Barnes (cbarnes@gobhi.org)

Describe feedback generated through your youth and family engagement activities. Submit
report to SOCAC (christy.j.hudson@oha.oregon.gov)

1. Information about children, youth and family members engaged (not including staff of

grantee)

a. Number of participants

We had 129 participants

b. Demographics of participants in aggregate (by race/ethnicity, gender, age,
sexual orientation, county of residence, disability status, language spoken,
system-involvement, insurance type).

vi.
Vii.

viii.

Xi.
Xii.

Xiii.

XiV.

21% are Hispanic/Latino, 8% are Native Hawaiian/Pacific Islander,
American Indian/ Alaska Native, 2% Identify as Black, 2% Identify as Other
and 67% ldentify as Caucasian

33% were 12-14, 42% were 14-17, 22% were 18-24 and 3% were 25+
3% ldentify as Transgender, 2% ldentify as Non-binary/Gender non
conforming, 2% didn’t answer, 53% identify as female, 40% identify as
male

20% ldentify as LGBTQ2SIA+, 8% didn’t answer

15.5% Identify with a disability and 10% didn’t answer

11% are connected to Child Welfare, 28% had Child Welfare in the past
10% are connected to Juvenile Justice, 6% were connected to Juvenile
Justice in the past

29% are connected to |/DD and 4% were connected to I/DD in the past
12% are experiencing housing instability with 7% unsure of housing
situation

7% do not feel safe in their environment and 7% preferred not to answer
the question of those 9% don’t feel safe at home.

17% are experiencing food insecurity

17% asked for more System of Care information and gave connection
information to follow up on.

8% live in Union County, 18% Live in Wallowa County, 22% live in Lake
County, 19% live in Malheur County, 8% live in Grant County, 19% live in
Baker County, 4% live in Umatilla County

68% identified as connected to Mental Health either currently or in the
past
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2. Summary of outreach efforts to inform youth/families about engagement
opportunities.

In our ongoing commitment to supporting mental health initiatives, we extended invitations to
all Systems of Care and Children’s Teams across 12 counties as well as the Youth and Family
Leadership Committee. The purpose was to foster collaboration, identify upcoming youth
engagement opportunities, and determine local leadership for event planning and
implementation.

As a result of this outreach due to the tight turnaround time:

e 8 counties initially agreed to participate, reflecting strong regional interest and
commitment.

e 1 county had to withdraw due to an unforeseen emergency.

e 7 counties remain actively engaged in planning and coordinating events to support
Youth Engagement.

Each participating county identified an activity and leaders to help guide and promote youth
engagement. These collaborative efforts aim to increase awareness, access to resources, and
community involvement as well as find barriers, gaps in services, and identify needs within the
youth community.

3. Summary of process to solicit feedback. Please include dates, locations and methods
used to engage the community.

To ensure youth voices—were heard we implemented a multi-method outreach and
engagement process across multiple counties. The following summarizes our approach:

Listening Sessions
Held at teen drop-in centers to gather direct youth input in safe, youth-centered spaces.

e #1 Listening Session

o Date: [July 1, 2025]
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o Location: [Wallowa County Teen Drop In Center]

o Food and beverages provided

o Youth participants received a stipend

e #2 Listening Session

o Date: [July 7, 2025]

O Location: [Youth 360 Union County]

o Food and beverages provided

o Youth participants received a stipend

e #3 Listening Session

o Date: [July 9, 2025]

O Location: [Youth 360 Union County]

o Food and beverages provided

o Youth participants received a stipend

e #4 Listening Session

o Date: [July 11, 2025]

o Location: [Youth 360 Union county]

o Food and beverages provided

o Youth participants received a stipend

One-on-One Feedback Sessions
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e 31 individual sessions were held with youth June 23- July 11, 2025

o Conducted by peer mentors and wraparound care coordinators

o Designed for in-depth, personalized feedback

o Flexible scheduling and private settings to ensure comfort and confidentiality

o Participants received a stipend

Community Events with Engagement Activities

Youth feedback was also gathered in informal, community-centered spaces to promote comfort
and accessibility.

e Artin the Park — Youth-Led Art Event
o Date: [June 28, 2025]
o Location: [Lakeview Park Lake County]
o Creative expression activities to support open dialogue
o Food, beverages, and youth stipends provided
e Youth Activity at Motorcycle Rally
o Date: [July 10-11, 2025]
o Location: [Main St. Baker City]
o Informal engagement and relationship-building activities
o Food, beverages, and youth stipends provided
e Family Fun Day Event

o Date: [June 21, 2025]
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o Location: [Grant County Fairgrounds]

o Organized by local community mental health Children’s Teams

o Included games, resources, and structured feedback opportunities
o Food, beverages, and youth stipends provided

4. Please provide a summary of themes discussed — what solution-oriented ideas for
improving the system of care were shared? Feel free to include information on
barriers and challenges identified, and when relevant, if those barriers are
experienced by certain demographic/geographic groups more than others. Please
organize themes utilizing headers and or bullets.

1. Counseling & Mental Health Services

e What Worked: Many youth cited that counseling, especially when consistent and
individualized, helped with mental health challenges, stress, and connecting with trusted
adults.

e What Didn’t Work: Standardized or forced counseling often felt ineffective, particularly
when not personalized or when clinicians didn’t build trust. Youth noted boredom,
over-assessment, or a mismatch in approaches (e.g., too many questions, not enough
time to talk).

e Recommendations:

o Increase engaging, flexible counseling approaches (e.g., outdoor therapy,
peer-supported sessions)

o Provide alternative options beyond traditional talk therapy (art, sports, outdoor
options, group support)

o Ensure providers build trust and demonstrate understanding
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2. Trusted Relationships & Peer Support

e Youth Value: Trusted adults, peer mentors, and support staff who genuinely care,
understand their experiences, and don’t judge.

o Peer Support: Peer mentors were repeatedly highlighted as helpful, especially those
with lived experience and identity alignment (e.g., gender, mental health background).

e Recommendations:
o Expand peer support roles and increase availability of youth-specific mentors

o Ensure representation of diverse identities in staffing (e.g., LGBTQ#+, BIPOC, male
mentors)

o Foster ongoing check-ins and peer connection in non-clinical environments

3. Safe Spaces & Drop-In Centers

e Youth consistently asked for dedicated youth spaces—safe, welcoming, inclusive places
where they can go after school, during summer, or when in crisis.

e Features Youth Want:
o Housing, food, transportation, life skills classes,
o No discrimination (LGBTQ+ and racial inclusion emphasized), Safety
o Games, conversation, and peer support
e Magic Wand Ideas:
o A “youth center” in every county, including transportation access, dedicated
staff, and fun + support under one roof.
o Addressing basic needs (good, housing, medical care, Eliminating negative social

issues (bullying, discrimination, drugs, trauma), Improving systems (legal, tax,
education)
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4. System Navigation & Integration

e Positive Examples: Coordination between MH, CW, PH, IEP, JJ, and wraparound was
praised when present.

e Challenges: Fragmented services, lack of communication between systems, and unclear
roles led to unmet needs and confusion.

e Recommendations:
o Co-locate services where possible (e.g., “one-stop” youth centers)

o Assign navigators or care coordinators to help youth/families connect with
services

o Ensure systems communicate and prioritize youth voice in decision-making

5. Equity, Inclusion, & Accessibility

e Barriers Identified:
o Racial and LGBTQ+ discrimination
o Lack of accommodations for neurodivergent youth or those with disabilities
O Gaps in services for teen moms, foster youth, and youth living in poverty
e Youth Asked For:
o Equity-based training for staff (e.g., autism awareness, anti-racism)

o No tolerance for discrimination in youth spaces and services
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o Safe spaces for LGBTQ+ youth and youth of color

6. Youth Voice & Choice

e Youth expressed wanting more decision-making power in their services and
environments.

e Many disliked being forced into groups or activities that didn’t meet their needs.

e Recommendations:
o Offer varied group sizes and formats

o Let youth opt-in to activities and respect different communication styles

o Design programs with youth, not just for them

7. Basic Needs & Economic Stability

e Barriers to Mental Wellness:

o Lack of food, housing, reliable transportation, and income
o Overburdened or unstable parents without support

e |deas Shared:
o Free public transport for youth
o Increased support for parents (housing, income, services)

o More school meals, hygiene kits, and flexible job support for teens
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8. School System Support

e Schools are both a barrier and potential support.

e Challenges: Inflexible schedules for youth with needs, bullying, lack of accommodations,
stigma.

® Successes: |[EP teams working with MH systems, modified scheduling, school-based
support teams in some areas

e Recommendations:
o More mental health-friendly school policies
o Embedded supports in school (e.g., safe adults, peer programs)

o Life skills education (e.g., budgeting, self-care, emotional regulation)

9. Activities & Engagement

e Youth want more fun, meaningful, and healing activities.

e Common asks: sports, art, nature programs, summer camps, clubs, music, job readiness
programs

e Magic Wand Requests: Video games, water balloon fights, mental health education,
visits from celebrities like LeBron James to discuss mental health to reduce stigma and
make it cool.
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10. Vision for the Future

When asked what they'd do with a "magic wand," youth envisioned:

A kinder, more understanding world

Peace and safety for all

No bullying, no discrimination

A world where everyone feels seen, heard, and valued

More love, support, and shared joy

Please describe any limitations or challenges experienced, and recommendations for
improving similar efforts in the future.

a. Short Planning Timeline: With only six weeks to plan, outreach and engagement
were limited. A longer timeline would have allowed for deeper coordination and
broader participation across counties.

b. Timing During Summer: Conducting outreach while school was out of session
limited access to a larger pool of youth. Engaging during the school year would
likely have resulted in significantly higher youth participation.

c. County Participation:

i. One county had to withdraw due to an emergency, resulting in a loss of
local youth input.

ii. With more time and planning, an additional five counties had expressed
interest and likely would have participated.



System of Care Advisory Council — 2025 Strategic Planning Mini-Grants
Final Report

d. Resource Constraints: Limited staffing and compressed outreach windows made
it difficult to maximize reach.

6. Is there anything else you’d like to share with the System of Care Advisory Council?

a. Just a thank you to the opportunity to be able to connect with the youth in our
rural and frontier communities.
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