System of Care Advisory Council — 2025 Strategic Plan Feedback Loop Mini-Grants
Final Report

Due date: November 14, 2025
Grantee: EOCCO System of Care
Primary Report Contact (name and email): Christina Barnes (cbarnes@gobhi.org)

Describe feedback generated through your youth and family engagement activities. Submit
report to SOCAC (christy.j.hudson@oha.oregon.gov)

1. Information about children, youth and family members engaged (not including staff of
grantee)
a. Number of participants
i. We had 50 Participants
b. If possible, demographics of participants in aggregate (by race/ethnicity, gender,
age, sexual orientation, county of residence, disability status, language spoken,
system-involvement, insurance type).
i. We didn’t gather demographics at this time.
2. Summary of outreach efforts to inform youth/families about opportunity to provide
feedback on draft 26 — 29 Strategic Plan.

a. In our ongoing commitment to supporting mental health initiatives, we extended
group meeting invitations to all Systems of Care and Children’s Teams across 12
counties as well as the Youth and Family Leadership Committee. We also offered
those who could attend the group meetings the opportunity for individual
meeting times that worked for them. Due to tight turnaround we had a small
number of participants.

3. Summary of process to solicit feedback. Please include dates, locations and methods
used to engage the community.

a. We held 11 Group virtual meetings that were sent out to every PLW, Youth and

Family Peer Partners; Youth and Family Leadership Committee members. i.
November (3: 4-5pm), (4: 11-12pm, 2-3pm), (5: 1-2pm), (6: 2-3pm),
(10:3-4pm, 4-5pm), (12:1-2pm) and (13: 9-10am, 2-3pm, 4-5pm).

b. We met virtually and in person individually with 20 youth and family members

who requested it to gather feedback.

4. Please provide a summary of themes discussed — what feedback did you receive about
the draft strategic plan? Do people generally agree or disagree with the overall
direction? For those who participated in engagement earlier this year, do they feel like
their suggestions have been incorporated? Has anything important been missed? What
do people think is the most important goal or strategy? Please organize themes utilizing



headers and or bullets.
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A. There was a large sentiment of agreement with the overall goals and direction of
the strategic plan, and feeling heard; however there was disagreement and
strong concern with specific strategies for implementation, particularly as they
relate to the realities of rural Eastern Oregon. The youth and family in Eastern
Oregon believe they were literally heard but remain skeptical that they have
been substantively heard in a way that will translate into effective, transparent,
and funded programs.

B. The most critical issues identified are the absence of fundamental, existing
community-based resources and systemic obstacles to safety and engagement
within rural Eastern Oregon. Consequently, the paramount strategies and goals
center on Peer Support Programs, Staffing, and Financial Accountability.

Evidence of Feeling Heard:

The Opportunity: The fact that they were able to provide extensive, detailed, and often critical
feedback on nearly every goal and strategy—including major systemic issues like the lack of
respite care, problems with the youth justice system, and the practice of school
isolation—demonstrates that an open, non-punitive space was created for their voices.

Positive Remarks: The participants expressed enthusiasm for the overall plan, noting they were
"Excited to work towards even more personable contact" and "I LOVED this" regarding the
one-page summary, suggesting they valued the effort and the opportunity to contribute.

Focus on Recognition (Goal 3.3.2): They emphasized the importance of recognizing members
for their contributions, especially youth, as it makes them "feel seen by professionals"—a clear
indication of what makes them feel valued in the process.

Areas Where They Need to be Heard More Fully:

Need for Tangible Action: Their primary concerns are about resources that are "non-existent" in
their rural communities. While they voiced the problems, the severity of the issues (e.g., no
respite care, no recovery organizations to expand) indicates a challenge for state-level strategies
to genuinely address their reality.

Local Safety and Reprisal: They highlighted a major issue with families having a "fear of
repercussion if they report issues with a specific worker or challenge existing processes,"
emphasizing the need for a safe reporting mechanism. This suggests that while they may have
felt heard at the level where this document was created, they do not feel safe or heard by



local/county-level entities.
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Physical Presence: They advocated for state decision-makers to make physical visits to Eastern
Oregon, noting that "virtual check-ins are insufficient." This is a clear statement that they feel
their reality is not fully understood or appreciated without an in-person commitment.

Key Themes

e Staffing, Compensation, and Retention:

e Significant concern about retaining peers and other youth/family workers due to
wages not being motivating (1.1.1, 4.4.1).

e Advocacy for proper peer compensation and investing in partners with lived
experience (4.1.2, 4.4.1).

e Peer Support Programs and Training:

e Approval for strategy 1.1.2 (Peer Support Programs and Funding) but skepticism
due to a lack of defined action steps and vagueness about what support and
programs mean.

e Suggestion to make supervisor training on peer roles (Strategy 1.3.2) mandatory
and provide peers with easier access to clinical training (e.g., DBT).

e |dentification of agency privacy rules (preventing texting clients) as a major
barrier for youth and family partners (1.1.2).

® Access to Resources and Services (especially in Rural/Eastern Oregon): @ Major
barriers to respite care due to a lack of local options, resulting in families having to

send youth hours away, sometimes across the state (1.2.3, Strategy 2.1.1).

e Need for youth drop-in centers in smaller rural counties (1.1.5).

e Concerns about long wait lists for services, including intensive respite, and
inquiries about dedicated bed allocations for youth in Eastern Oregon (Strategy

2.1.1).

e Call for more multi-lingual support in Eastern Oregon's smaller communities
(2.1.2).

e Need for Independent Living Program type supports for transition-age youth
(1.2.6).

e Program Accountability and Auditing:
e Strong support for auditing (4.4.1, General Feedback) to ensure programs are
effective and money is going to the intended services and providers.
e Advocacy for the proposed audit (4.4.1) to ensure transparency regarding the
allocation of specific funds (e.g., wraparound services).
e Need for accountability and action steps for proposed strategies (4.3.3).
e Vagueness and Communication:
® Frequent comments that various strategies (1.1.2, 1.1.4, 1.2.5, 2.3.5, 3.5.1) are
extremely vague, lack defined action steps, or are hard to understand.
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e Need for transparency with processes and informational handouts for families

(1.3.5).
e Support for the bill around universal Release of Information (ROI) to reduce
redundancy for families (1.3.1).

® Schools and Behavioral Health:
e Observation that schools often resist behavioral health professionals and

resources (General Feedback).
e Need for training for teachers and paraprofessionals on handling co-occurring

behavioral concerns (Strategy 1.2.7).

e Call for better data tracking and accountability around bullying in schools (2.2.6)
and locally-focused SUD policies that emphasize keeping youth in school (2.2.6). @
Technology and Infrastructure:

e Stress on addressing basic infrastructure issues (internet capabilities and

unreliable service) in rural areas before focusing on technology acquisition

(General Feedback).

e Avoiding Redundancy:
e Questions about the need for new groups (like a Children's Cabinet) if they don't

replace older, less successful initiatives.

e Emphasis on examining past efforts and questioning the necessity of a

third-party evaluator if an internal one exists (General Feedback).
e Addressing Rural Resource and Infrastructure Gaps

e Need for Local & Accessible Services: A critical need for intensive services to be
offered locally, rather than sending youth hours away.

e Non-existent Resources: Respite care is non-existent in most rural communities,
and there is a critical lack of resources and living quarters for transition age
youth.

e Drop-in Centers: Strong emphasis on the need to establish youth drop-in centers
and similar facilities, not just increase the quality of existing ones, and to provide
funding for staffing, activities, and transportation to address barriers.

e Physical Presence: Suggestion for state-level members to make physical visits to
Eastern Oregon to understand the resource and community layout firsthand, as

virtual check-ins are insufficient.

e Enhancing Youth and Family Engagement and Voice
e Fear of Reprisal: Concerns about the difficulty of getting families to engage

locally due to a fear of retaliation when reporting issues with a worker or
process, highlighting the need for a safe, local reporting mechanism.
e Recognition and Participation: Stressing the importance of recognizing youth and
family partners for their contributions to encourage continued participation. e
Training and Advocacy: Praising the idea of youth and families participating in
provider training to help them advocate for themselves by increasing their



knowledge of available services.
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e Subcommittee Necessity: Questioning the necessity of new subcommittees
(2.2.1) and suggesting that if created, they should consist only of youth and
families.

e Clarification on Strategies and Program Implementation

e Service Definition: Seeking clarification on what "entry-level services" (1.2.1) and
school-based supports (1.2.2) specifically encompass (e.g., funding, hiring,
telehealth).

e Holistic Approaches: Questioning if holistic strategies (1.1.3) should explicitly
name activities like Yoga, Art, and Outdoor Recreation.

e Residential Treatment: Asking if intensive services (1.2.5) include residential
treatment, citing a lack of available beds.

e Peer Roles: Emphasizing that lived experience is more valuable than education
for peer roles, advocating for trauma-informed trainings.

e Juvenile Justice: Highlighting issues with the justice system prioritizing parole
over mental health and advocating for training for justice personnel and a
physical meeting with state decision-makers.

e Improving Communication and Service Clarity

e Acronyms and Vague Terms: Concerns about the excessive use of acronyms (e.g.,
MOU, TA dollars) and unfamiliar terms (e.g., "Joyleen") in public-facing
documents, which create barriers to understanding.

e Streamlining: Highlighting the essential need for streamlining services and
reducing paperwork, as the intake process is a struggle for families/students. @
Centralized Information: Suggesting a public information website with a consistent
format and a restricted dashboard for verified personnel to improve
communication between different entities, committees, and subgroups.
School-Based Concerns: Raising concerns about strategy 1.2.7, noting that schools
frequently isolate children in behavioral rooms and emphasizing the need for
better responses focused on identifying the cause of the problem.

5. Please describe any limitations or challenges experienced, and recommendations for
improving similar efforts in the future.
a. Short turnaround time and limited staffing

(22}

. Is there anything else you’d like to share with the System of Care Advisory Council?

a. The Youth and Families of Eastern Oregon are excited to see what the future
looks like and are looking forward to continued work, relationships and
engagement with SOCAC. This is a summary and if you would like | am more
than willing to share the documented notes we took for a deeper dive into what



was shared.



