System of Care Advisory Council — 2025 Strategic Plan Feedback Loop Mini-Grants
Final Report

Due date: November 14, 2025

Grantee: HomePlate Youth Services

Primary Report Contact (name and email): Hannah Larsen, hannah@homeplateyouth.org

Describe feedback generated through your youth and family engagement activities. Submit
report to SOCAC (christy.j.hudson@oha.oregon.gov)

1.

Information about children, youth and family members engaged (not including staff of
grantee)
a. Number of participants
i. 20 youth
b. If possible, demographics of participants in aggregate (by race/ethnicity, gender,
age, sexual orientation, county of residence, disability status, language spoken,
system-involvement, insurance type).
i

Summary of outreach efforts to inform youth/families about opportunity to provide
feedback on draft 26 — 29 Strategic Plan.

a. The survey was offered during our Drop-In hours in Beaverton where a staff
helped review the System of Care and Implementation Plan before completing
the survey. Everyone who attended on that day was informed of the
opportunity to give feedback.

Summary of process to solicit feedback. Please include dates, locations and methods
used to engage community.
a. November 5th at our Beaverton Drop-In locations. Verbal and written options
for feedback offered.

Please provide a summary of themes discussed — what feedback did you receive about
the draft strategic plan? Do people generally agree or disagree with the overall
direction? For those who participated in engagement earlier this year, do they feel like
their suggestions have been incorporated? Has anything important been missed? What
do people think is the most important goal or strategy? Please organize themes utilizing
headers and or bullets.

a. Most everyone Strongly Agreed with the Implementation Plan. See

spreadsheet attached for more information.
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5. Please describe any limitations or challenges experienced, and recommendations for
improving similar efforts in the future.

a. In general, getting participants to offer feedback can be hit or miss and
depending on how many youth attended on the day. Offerings gift cards for
incentive certainly helped.

6. Is there anything else you’d like to share with the System of Care Advisory Council?

a. |found that youth needed more support to give this type of constructive
feedback rather than the initial survey earlier this year. There was significant
support needed to understand what was being asked of them and to
understand the details of the Implementation Plan. | also found that most of
the substantial feedback given was around the struggles that youth face when
completing paperwork for services but not fully understanding what
information they need to give, why they are being asked to share that
information and how to best access multiple needed services. There was a lot
of excitement around that piece being addressed for them and a lot of
optimism around the impact these changes could have for them in the future.

How much do you

agree

Strongly Agree

Strongly Agree

Strongly Agree

Strongly Agree

Agree

Strongly Agree

What would you like to see prioritized
as most important action in this plan?

requesting feedback for people to
undo harm and improve services and
creating easier communication with an
entire System of Care

helping people get help

connectivity and streamlined
communication between services
should be a more standardized priority
globally

all of it

getting feedback and helping teams
talk to each other. #2

less paperwrok, more easily accessible
systems, help to understand

Is there anything else you'd like to
share?

| hope this works

i like how simple it sounds

keep up the great work!

Nope

sounds good
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Agree
Strongly Agree

Strongly Agree

Agree
Strongly Agree

Strongly Agree

Strongly Agree
Agree

Strongly Agree

Agree

Disagree

Strongly Agree

Agree

Strongly Agree
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paperwork when filling out. more one
stop shop psychiatrists in drs offices
#4
goal #1

the Iss paperwork and expansion of
servies would be nice

#4 - want to trust services
data system sounds nice

less paperwork adn easier to access to
resources

CULTURE

Improve patient experience and care

Help the poor. Things are hard.

| feel lie self-access to showers and
hygiene weekly in these different
places would help a lot. Not having
that access is hard when going to
these places.

I need help trying to get a job and
those services keep getting cut.

#1. Less paperwork and more training
would be helpful

More people to help in these places in
all parts of the process

#2

sounds great. i agree

no
i hope this works

nope

nope
Hope this works :)

NO
nope

| hope this helps all the peopel and
all the departments. how will we
know?

| would like to share is that honestly
diversity of certain things be
changed to help all kinds of people.

What department can help with
that?

No but | love the idea

No




