Systems of Care Advisory Council (SOCAC)
2026-2029 Strategic Plan

Parent Feedback Report

Report Information
Grantee: Morrison Child and Family Services Parent Mentor Program

Primary Contact: Melissa Haddan, melissa.haddan@morrisonkids.org

Reporting Period: October/ November 2025

Participant Demographics

Overview
Total Participants: 18

Race/Ethnicity

Race/Ethnicity Count Percentage

White 13 72%
Mixed Race 2 11%
Latinx 2 11%
Native 1 6%
Gender Identity

Gender Identity Count Percentage
Female 8 44%

Male 9 50%
Non-Binary 1 6%


mailto:melissa.haddan@morrisonkids.org

Sexual Orientation

Sexual Orientation Count Percentage
Heterosexual 14 78%
LGBTQ+ 4 22%

County of Residence

County Count Percentage
Washington 7 39%
Multnomah 6 33%
Clackamas 5 28%

Additional Demographics

Category Count Percentage
Participants with Disability 5 28%
English Primary Language 17 94%
Spanish Primary Language 1 6%

Child Welfare Involvement 13 72%
Criminal Justice Involvement 16 89%

Insurance Coverage

Insurance Type Count Percentage
OHP (Oregon Health Plan) 15 83%
Private Insurance 1 6%

No Coverage 2 11%



Outreach Methodology

Parent Support Group Structure

The Parent Support Groups (PSGs) are parent-led support groups that operate similarly to 12-
step programs, where parents can receive peer support in a confidential, strengths-based
environment. The groups are open to any parent or person in a parenting role, during daytime
and evening hours.

Engagement Process
Preparation:

e Program Manager contacted three PSG facilitators to announce follow-up meetings

o Facilitators were provided background materials to review with parents prior to
scheduled visits

o Session focused on reviewing the draft strategic plan and verifying whether initial
feedback from June 2025 was accurately reflected

Site Visits:

e October 20, 2025 - Clackamas 4D Recovery
e October 28, 2025 - Hillsboro 4D PSG
e October 30, 2025 - Glenfair Church (Men's PSG)

Note: The same groups from the June 2025 initial feedback session were revisited, with one
exception where a group had moved to a different day and location but retained the same
facilitator.

Participant Incentive: Each participant received a $25 Fred Meyer gift card
Information Shared

During visits, the Program Manager:

o Explained SOCAC's mission

o Summarized feedback shared by parents in June 2025

e Reviewed the draft strategic plan summary

e Provided full 27-page document upon request

o Facilitated both group and individual review of all goals. Individual feedback was
gathered through a form that the participants filled out and turned in.



Feedback Questions and Responses

Question 1: Agreement with Plan's Overall Direction

Question: On a scale from 1-5 (1=do not agree at all, 5=strongly agree), how much do you agree
with the plan's overall direction? Was your input accurately reflected if you were part of the first
session?

Average Rating: 4 out of 5
Participant Comments
Positive Sentiments:

o "Strongly agree with the plan, glad that our voices are being heard"

o "I think these changes are definitely necessary"

e "I like that they want to build the community and hire people who have lived experience"

o "The plan is moving in a very positive direction. It seems to be addressing some target
areas that need improvement and redirection"

o "I think if executed properly, it will be very effective"

e "Moving in a positive direction, it will take a long time"

e "Looks good, looks like we are having forward motion, and many things are changing in
a positive direction"

o "I feel that it is pretty accurate as to the change that is needed to better serve youth,
families and the community"

o "[fexecuted properly it will help improve systems"

Concerns About Implementation:

e "Sounds good on paper, but I am concerned that it lacks substance or specifics. It is too
broad"

o "Right now the system feels designed to keep people trapped, stuck and dependent. So,
finding ways to give people power and skills back to the people who have been in the
system is important”

Input Accuracy: All participants who attended the June 2025 engagement session reported that
their voices were heard and accurately reflected in the plan.



Question 2: Gaps and Missing Areas
Feedback has been organized into key themes:
Access to Treatment and Services
Treatment Availability:

e Men's treatment centers where fathers can have their kids with them

e More treatment centers that accommodate larger families with monitoring
e Dual diagnosis treatment centers that truly use a holistic approach

e More access to inpatient services specifically for fathers

e Less red tape to get into treatment

e Quicker treatment with less waiting time

o Making it easier to start and access intensive treatment services

Service Accessibility:

e More free or affordable services

e Free clinics and check-ups for children

e Free parenting classes (concern about DHS requiring $50-60 per class)
o Easier access to education

e Postpartum mental health services

e Direct outreach for people with anxiety for various services

Gender Equity in Services
o Treating mothers and fathers equally
e More resources for fathers(treatment fees, housing leads, work clothing assistance)
e More access to inpatient services specifically for dads
Child Welfare System Improvements
Family Preservation:
e More attempts to keep kids within family care instead of foster care
o Family reunification first and faster
e Concerns that punishments are too harsh with removals
e Bringing families back together
Communication and Transparency:
e More consistency across DHS branches

e Better communication with caseworkers
o Notification regarding case status



o Transparency regarding other parent's involvement with the agency around child
protection

e Getting copies of signed paperwork within all systems

o For caseworkers to use language that is easy to understand

Case Practice:

e Needs to be a desire to get to know families as individuals

e More trauma-informed ways for collecting urinalysis (UA)

e Train workers to treat families as equals

e Working with youth and families in a caring and respectful way
e Making sure parents and children are forming secure attachments

Safety Concerns:
e Concerns around resource family homes and safety of children in care
Housing and Basic Needs

e More access to housing

e Job placement support (specifically mentioned Career Connections Center - CCC)

e Housing resources for youth classified as unaccompanied minors who don't qualify for
foster care

e Foster care housing improvements

Youth Services and Support
Youth-Specific Gaps:

o Finding ways to empower and support youth ages 13-17

e More welcoming services for houseless youth

e Gap in services for youth receiving care

e Youth program that teaches healthy boundaries

o Play therapy for children

e Providing support to youth in distress by redirecting and educating, not giving them
criminal records

e Giving more support and resources to youth in distress or in rough life situations

Unaccompanied Minors:
e Resources for youth classified as unaccompanied minors because they don't qualify for or

have resources to become legally emancipated
e More housing resources for these youth that is not foster care



Peer Support and Advocacy

e More peer advocacy in legal environments

e More holistic approach to peer-delivered services

o Help parents and families build strong support networks
System Navigation and Empowerment
Rights and Education:

o Helping people understand their rights

e Education around power dynamics and how power differentials can negatively impact

people accessing services

e More education in general
Navigation Support:

e Guidance and support in connecting with various systems

o ODHS and systems navigation more simplified

o Easier access to SSPs (Safety Service Providers)
Continuity of Care

e Wraparound services for at least 18 months

e More aftercare services

e More resources to parents, post-case closure in child welfare
Outreach and Engagement

e More outreach efforts

o Spreading the word and gaining community support with simple and straightforward

explanations

Justice System Interface

o Easier prison visits and visits monitored more effectively

o Providing transportation to see family members in prison

e Criminal justice system coordination with child welfare

Collaboration and Coordination

e Focusing on family as a whole
e Building strong, informed, and unified community (important in divided times)



Implementation Concerns

o "It seems solid. Execution will be key"
e Making services easier to obtain overall

Question 3: Most Important Goals and Strategies
Responses have been organized by key priority areas:
Peer Support and Lived Experience

e Peer support

o Building strong support networks

e Building strong, informed, and unified community
o Hiring people with lived experience

e Peer advocacy

System Reform and Family-Centered Practice
Respectful and Trauma-Informed Practice:

o Working with youth and families in a caring and respectful way
e Getting more trauma-informed workers

e Not re-traumatizing parents

e Train workers to treat families as equals

Family Voice and Reunification:

o Listening to the parent (parent voice)

o Listen to children

o Family reunification first and faster

e Bringing families back together

e Focusing on family

e Making sure parents and children are forming secure attachments and have what they
need

System Collaboration:

o Different agencies working together instead of separately



Access to Treatment and Services

e Making it easier to find and obtain treatment

e Helping families access treatment

e Quicker treatment with less waiting time

e Making it easier to start treatment

o Intensive treatment services easier to get

e Making services easier to obtain

e Services coming to your home

o Put mental health services in foster care and housing

Education and Empowerment

o Helping people understand the legal system
e Advocacy skills

System Navigation and Simplification

e Making ODHS and systems navigation more simplified

e Reduce paperwork between providers

e Clear up confusion around different types of custody
Resources and Support

e Providing resources and care for children and their parents

e More resources to parents

e Giving support and resources to youth in distress

Cultural Competency

e Training staff to understand different cultures and languages
e Addressing language barriers and cultural differences

Summary and Themes

Key Themes Emerging from Feedback

1. System Transformation Needed Participants strongly support the strategic plan's direction
but emphasize that successful execution is critical. The current system is perceived as keeping

families "trapped, stuck and dependent," requiring fundamental changes that empower families
rather than perpetuate dependency.

2. Equity and Access Gaps Significant disparities exist in services for fathers versus mothers,
with fathers reporting fewer resources for treatment, housing, and support. Additionally,
economic barriers prevent access to mandated services, creating catch-22 situations for families.



3. Youth as a Priority Population Multiple gaps were identified for youth services, particularly
for teenagers (13-17), houseless youth, and unaccompanied minors who fall through system
cracks.

4. Implementation Over Planning While participants rated the plan highly (average 4/5),
concerns centered on whether "good on paper" translates to meaningful change. Specificity and
substance in implementation will determine success.

5. Cultural Humility and Trauma-Informed Practice Training for system workers in cultural
competency, trauma-informed approaches, and family-centered practice emerged as foundational
to all other improvements.

6. System Navigation Complexity Families struggle with inconsistent practices across DHS
branches, complex custody terminology, excessive paperwork, and lack of transparency about
case status and processes.

7. Peer Support as Core Strategy Participants consistently identified peer support and hiring
people with lived experience as among the most important strategies for creating meaningful
system change.

Conclusion

The feedback demonstrates strong parent support for SOCAC's 2026-2029 strategic plan
direction, with an average rating of 4 out of 5. All participants who attended the initial June 2025
engagement confirmed their input was accurately reflected. However, parents emphasized that
the plan's success depends entirely on execution, with specific concerns about breadth versus
depth of strategies.

The gaps and priorities identified reveal interconnected challenges across treatment access,
system navigation, youth services and housing stability. Parents call for a system transformation
that empowers families, reduces barriers, centers family voice, and operates from trauma-
informed and culturally responsive foundations.



Addendum: Internal Parent Support Group
Feedback

Morrison Child and Family Services Parent Mentor Staff

Session Information
Date: November 5, 2025
Format: Virtual Meeting

Participants: Parent Mentors employed by Morrison Child and Family Services Parent Mentor
Program

Facilitation: Conducted in the same manner as other Parent Support Groups, specifically
designed for program staff

Incentive: $25 Fred Meyer gift card per participant

Outreach Method: Program Manager announced the opportunity during All Staff meeting.

Participant Demographics

Overview
Total Participants: 7

Race/Ethnicity

Race/Ethnicity Count Percentage

White 6 86%
Latinx 1 14%
Gender Identity

Gender Identity Count Percentage
Male 5 71%



Gender Identity Count Percentage
Female 2 29%

Sexual Orientation

Sexual Orientation Count Percentage
Heterosexual 6 86%
LGBTQ+ 1 14%

County of Residence

County Count Percentage
Multnomah 3 43%
Clackamas 2 29%
Marion 1 14%
Washington 1 14%

Additional Demographics

Category Count Percentage
Participants with Disability 1 14%
English Primary Language 7 100%

System Involvement

System Involvement Count Percentage
Both Criminal Justice and Child Welfare 6 86%
Child Welfare Only 1 14%

Insurance Coverage

Insurance Type Count Percentage

Private Insurance 5 71%
OHP (Oregon Health Plan) 2 29%



Feedback on Strategic Plan Direction

Agreement Rating: 5 out of 5 (Strongly Agree)

Parent Mentor staff unanimously rated their agreement with the strategic plan's direction as a 5,
indicating strong support for the plan's overall approach.

Most Important Goals and Strategies

Power and Participation

o Fix the power imbalance in systems

e Give families enough time and support to fully participate in policy decisions

e Teach youth and families how to speak up for themselves
Trauma-Informed Practice

e Collect information in a way that does not re-traumatize families
Integrated Services

e Put mental health and addiction services directly in foster care agencies and housing

programs
e Get all systems working together
e More support within schools

Youth-Centered Approaches

e More youth drop-in centers
o Share real stories from youth, families, and workers about frustrations with the system

Peer Workforce Development
e Pay peer support workers more
Accessibility and Navigation

e Make it easier to start services
e Clear up confusion regarding different custody types



Statewide Engagement

o Listening sessions across Oregon

Identified Gaps in the Strategic Plan

Peer Support Flexibility

o Have mentors available for various different systems without conditions around their
history of shared life experiences in each area

Child Welfare Practice Updates

o Update action plans more regularly through ODHS child welfare
e Provide more updates on how things are going

Workforce Sustainability

e Offer livable wages within systems for staff retention

Staff Perspective Summary

As Parent Mentors with lived experience in both child welfare and criminal justice systems, staff
participants bring a unique dual perspective as both service recipients and service providers.
Their unanimous strong agreement with the plan reflects confidence in its direction, while their
identified gaps focus on practical implementation concerns around workforce sustainability, peer
support accessibility, and system accountability through regular updates and communication.

The emphasis on fixing power imbalances, trauma-informed data collection, and integrated
service delivery aligns closely with feedback from community parent support groups, reinforcing
these as critical priorities across stakeholder groups.
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