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Due date: November 14, 2025 
 
Grantee: The Pathfinder Network, The PATHfinder Club 
 
Primary Report Contact (name and email): Leticia Longoria-Navarro – llongoria-
navarro@thepathfindernetwork.org  
 
Describe feedback generated through your youth and family engagement activities. Submit 
report to SOCAC (christy.j.hudson@oha.oregon.gov) 

 
1. Information about children, youth and family members engaged (not including staff of 

grantee) 

a. Number of participants 

b. If possible, demographics of participants in aggregate (by race/ethnicity, gender, 

age, sexual orientation, county of residence, disability status, language spoken, 

system-involvement, insurance type).   

Throughout the project we engaged thirty-three justice system-impacted youth. Some youth 

participated in more than one of the project activities. Aggregate demographic information of 

participants is provided below.  

Race/Ethnicity Count % 

American Indian and Alaska Native 0 0% 

Asian 1 3% 

Black and African American 11 33% 

Hispanic and Latino/a/x 2 6% 

Middle Eastern/North African 0 0% 

Native Hawaiian and Pacific Islander 0 0% 

White 4 12% 

Don't Know 0 0% 

Don't Want to Answer 1 3% 

Other 0 0% 

Multiracial 11 33% 

Unknown 3 9% 

Totals 33 100% 

 

Gender Count % 

Girl or Woman 19 58% 

Boy or Man 10 30% 

Nonbinary 0 0% 

Agender/No gender 0 0% 

mailto:llongoria-navarro@thepathfindernetwork.org
mailto:llongoria-navarro@thepathfindernetwork.org


System of Care Advisory Council – 2025 Strategic Plan Feedback Loop Mini-Grants 
Final Report 

Genderfluid 1 3% 

Gender Queer 0 0% 

Questioning 0 0% 

Don't Know 0 0% 

Don't know what this question is asking 0 0% 

Don't want to answer 0 0% 

Not listed 0 0% 

Unknown 3 9% 

Total  33 100% 

 

Age Count % 

14 5 15% 

15 6 18% 

16 10 30% 

17 6 18% 

18 4 12% 

19 1 3% 

20 0 0% 

21 1 3% 

Total 33 100% 

 

Language Spoken Count % 

English 18 55% 

Spanish 2 6% 

Tigirnya 1 3% 

Amharic 1 3% 

English|American Sign Language 0 0% 

English|Arabic 0 0% 

English|Spanish 3 9% 

English|Tigran 1 3% 

English|Zomi 1 3% 

Spanish|Mein 1 3% 

Unknown 5 15% 

Totals 33 100% 

 

Disability Status Count % 

Yes 1 3% 
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No  30 91% 

Unknown 2 6% 

Total 33 100% 

 

County of Residence Count % 

Multnomah County 30 91% 

Unknown 3 9% 

Total  33 100% 

 

2. Summary of outreach efforts to inform youth/families about the opportunity to provide 

feedback on draft 26 – 29 Strategic Plan. 

We utilized a variety of intentional and responsive strategies to invite youth into engagement 
opportunities for the project, including: 

• We made presentations to youth at the PATHfinder Club at Parkrose High School and 
the PATHfinder Club at the Center for Family Success. Youth were invited to participate 
in providing feedback on the draft plan, and we offered incentives and support to 
encourage their engagement and remove any anticipated barriers.  

• We collaborated with and shared information with staff at Parkrose High School and the 
Center for Family Success who also supported outreach to target youth.  

• We focused on youth who were involved in the first project to collect feedback for the 
development of the plan.  

• We did outreach to youth through phone calls and texts as well, to ensure we provided 
opportunities to those who could not attend our outreach events.  

• In addition to providing stipends, we also provided food, transportation support, and 
childcare to reduce participation barriers. In outreach efforts, we shared these supports 
to increase the accessibility of engagement opportunities.  

 

Outreach was designed to center equity and inclusion, ensuring materials and handouts were 
available. We utilized the one pager, and slides provided to extensively share about the effort, 
the plan and the implementation plan for all who were interested and involved, centering 
transparency along the way.  

 

3. Summary of process to solicit feedback.  Please include dates, locations and methods 

used to engage community.  
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Feedback was collected using a multi-strategy approach to gather most comprehensive 

information in a responsive and respectful way.  

The Pathfinder Network (TPN) is committed to ensuring that the voices of justice system-

impacted youth, parents, and families are centered in the design of Oregon’s Youth System of 

Care Strategic Plan. Our communities hold critical insight into what is working, what is not, and 

what is most urgently needed. Yet, too often, their perspectives are left unheard. This project 

directly addressed that gap by creating intentional, supported opportunities for authentic 

engagement and feedback. 

 

Led by our PATHfinder Club program team, a youth-driven, arts-based initiative that elevates 

community voice, this project ensured that youth and families most impacted by the justice 

system are active contributors to shaping policies and services that affect them. We provided 

intentional support for participants to be able to fully engage, such as transportation, food, and 

family support.  

 

We carried out the following activities: 

Feedback Party 

On 10/23 we hosted a feedback party at our PATHfinder Club at Parkrose High School. 27 youth 

attended and participated and were given a $40 stipend for participating. Our goal was to 

engage 25 youth, and we exceeded our goal.  

 

The purpose of this event was to gather meaningful youth input on the Oregon System of Care 
Draft Strategic Plan. The session provided youth with the opportunity to review, discuss, and 
provide direct feedback on the content, clarity, and focus areas of the draft plan. Each 
participant received a copy of the draft plan and a handout containing five key questions for 
discussion provided by SOCAC.  

 

SOCAC Feedback Participation 

We hosted an in-person session for youth to participate virtually in the feedback party hosted 

by SOCAC on 11/12. 12 youth attended and participated, exceeding our goal of 10 youth. They 

were given a $30 stipend for their participation. There was a lot of engagement from the youth 

at the feedback party.   

 

Survey Distribution 

We shared the SOCAC-crafted survey with 20 youth who confirmed with us that they 

completed the survey. The survey completion took place in person, and remotely. Some youth 

we given 1:1 support as they completed the survey. We used the one pager provided to assist 
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youth in the process of completing the survey. Each youth who completed the survey was given 

a $25 stipend.  

 
 

4. Please provide a summary of themes discussed – what feedback did you receive about 

the draft strategic plan?  Do people generally agree or disagree with the overall 

direction? For those who participated in engagement earlier this year, do they feel like 

their suggestions have been incorporated?  Has anything important been missed? What 

do people think is the most important goal or strategy?  Please organize themes utilizing 

headers and or bullets.    

 

The youth we engaged generally agreed with the draft plan and were very happy to see some 
of their ideas reflected in the plan, leading them to feel and see their voice incorporated. At the 
feedback party at the PATHfinder Club at Parkrose High we provided a handout with all of the 
questions provided by SOCAC. We added a numerical rating scale to question #1 – How much 
do you agree with the overall direction of this plan? The rating scale was one to five and 
represented strongly disagree to strongly agree. We have 27 total responses and a total 
average score of 4.6 out of 5, demonstrating a high level of agreement with the overall 
direction of the plan.  

1. Comprehension and Accessibility 

• Many participants found the language in the draft report difficult to understand. 

• Youth suggested simplifying terms and including plain-language summaries for key 
sections. 

• They want to make sure the plan is accessible to those it was created to serve.  

• A glossary of terms was suggested to help with accessibility and inclusion of all 
audiences.  

2. Youth Mental Health 

• Participants expressed a strong desire for the plan to place greater focus on youth 
mental health support, including access to culturally responsive services and peer 
support. 

• They expressed the desire for the plan to place value in community-based supports that 
are local and accessible.  

• So many insights were shared on the power of third spaces and how this was a key part 
of the plan. They really heard and seen their voices in these parts of the plan.  

• Youth also shared that investments in youth mental health support have a really great 
return on investment, and it was really encouraging to see in the plan.  
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3. Language and Cultural Barriers 

• Youth emphasized the need for services and resources that address language barriers 
and provide equitable access for non-English-speaking families. They spoke of the many 
lived experiences with challenges in this area that demonstrated the importance of 
addressing language and cultural barriers.  

• Representation was something they wanted to see reflected more in the plan with 
people from the community being a part of and leading systems of care.  

4. Academic and Enrichment Support 

• Participants recommended more programs that support academic success and tutoring 
opportunities, especially for students who may be having challenges with positive 
school engagement.  

• Investments in schools and community-based schools was a topic of focus with lots of 
interest in the parts of the plan about services and support being available in schools 
and more upstream.  

5. Family and Community Support 

• Youth felt the plan focused a lot on systems and agencies and not enough on family and 
community engagement. Systems cannot be the main answer for the health of youth in 
our community. There has to be power and resources prioritized in community and 
support for community capacity building and investment. They felt resources need to be 
in and for community and not just for or to community.  

• The importance of adult encouragement was raised. Youth want to feel seen, heard and 
cared for from all kinds of adults and they wish this could be emphasized more or not 
forgotten.  

• Youth know what is best for them and have agency they would like to see honored and 
leveraged more. They want to see this in implementation throughout all of the goals.  

• They appreciated the inclusion of family-based interventions and community-driven 
initiatives. They believe whole family approaches that engage family as assets and 
resources should be lifted up and resourced.  

• They wanted to make sure the plan reflected not just creating new spaces and services 
bit also improving those that already exist and especially in communities that are least 
resourced.  

• Conversations were had on qualification guidelines for services and ensuring the plan 
would support improving access and addressing barriers to access.  

• Youth emphasized the focus on coordination of services in the plan and how important 
it is to ensure access, impact and removing gaps that youth and families fall in.  

• Much conversation was had on the focus in the plan about supports being respectful 
and responsive. Many examples were shared of having negative experiences with 
supports in the past and how they wanted supports that were positive and affirming.  
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• Given that the need for youth centers or community centers that prioritize youth needs 
was one of the most consistent pieces of feedback we heard in the first phase of the 
project (plan creation feedback) youth were very encouraged to see this prioritized in 
the plan. This is very important to the youth.  

6. System Transformation  

• Youth were encouraged by the plans focus on systems level transformational change 

that can impact generations to come.  

• The focus on peer based supports was something they were very pleased by given the 

power of these approaches and the relevance and relatability, as well. They spoke to 

support of peer based models showing the value of expertise from impacted 

communities as well as young voice.  

• Upstream and prevention work was seen in the plan, and they wanted to reinforce the 

importance and value of it. Youth expressed the importance of supporting youth before 

they get deeply involved in systems.  

• Inclusion and engagement of youth through the process was a highlight throughout the 

plan and specifically not just on creating spaces for youth voice but creating 

opportunities for meaningful co-creation. They reported being proud of their 

participation in the project and in both phases. Youth also emphasized that youth can 

be great at spreading the word and carrying the message.  

 

5. Please describe any limitations or challenges experienced, and recommendations for 

improving similar efforts in the future.    

 

The timeline was our largest barrier, and parts of the project felt rushed given the short 

turnaround time. In the future, having more time would be really helpful. One of the themes 

that emerged in the feedback from youth and was also a challenge was the language used in 

the strategic plan and implementation plan. Youth did not understand all the terminology and 

language, so we worked with them to ensure they understood and could fully participate. We 

looked up some of the words together so they could learn, and they expressed concern that the 

final report be accessible and understandable and connect and empower rather than isolate 

and disconnect.  Considering language and terminology as you finalize the report and the 

communications around it will be important to the success of the plan.  

We work with teens, so younger youth were not involved in the project. This is a  

 limitation and with more time we would have liked to engage with younger youth, as 

 well. Their perspectives are necessary for the effort. We do understand that other 

 organizations may be engaging with younger youth to gather feedback. 
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We worked intentionally to overcome barriers to engagement such as transportation and 

childcare, but for some participants and potential participants this was still a  

 challenge. In the future, if we had more time to engage and build relationships with the 

 participants and potential participants, they may have felt more comfortable and  

 confident in seeking support and taking advantage of the resources available. 

 

 

6. Is there anything else you’d like to share with the System of Care Advisory Council?  

We deeply appreciate the opportunity to engage youth and families in this process. 

 Participants consistently expressed hope and willingness to help shape a stronger, more 

 just, and more responsive system of care. Thank you for engaging and investing in the 

 community and prioritizing people from communities that are most impacted.  

Over the past few weeks, youth have demonstrated a positive, optimistic, and  

 empowered attitude, sharing with family, friends, and school faculty they have 

 participated in the project. We have observed during the start 

of club announcements and shoutouts youth uplifting praise and acknowledgement to 

 themselves and fellow peers of their willingness and bravery to engage. Youth have 

 shared that they will include this experience on their resume, highlighting their 

leadership in the community.    

 

 

 
 
 


