System of Care Advisory Council
Community Engagement Report

Morrison Child & Family Services — Parent Mentor Program

Overview

This report summarizes findings from four Parent Support Groups (PSGs) conducted as part
of a community engagement effort for the System of Care Advisory Council. The purpose was to
gather meaningful input from parents navigating multiple systems—including child welfare,
criminal justice, mental health, and substance use recovery—to inform systems-level
improvement and policy development.

A total of 26 parents participated. These groups were parent-led and facilitated by Parent
Mentors trained in group facilitation. The sessions were designed to foster open, trauma-
informed dialogue and build space for parents to reflect on their experiences within complex
systems.

Participant Engagement

o Total Participants: 26
e Actively Engaged: 25
o Silent Participant: 1

Facilitators ensured that all voices—especially those of more introverted participants—had space
to contribute. The Program Manager supported the sessions by guiding conversation and taking
notes, while facilitators led with prepared questions.

Participants received a $25 Walmart gift card as a thank-you for their time and insights. The
response was overwhelmingly positive, with many parents expressing a desire to continue these
conversations.

Approach to Engagement

The PSGs provided a peer-led environment for participants to reflect on the systems they’ve
interacted with and to help inform improvements. Prior to the Program Manager’s visit,
facilitators contacted group members to:



Explain the purpose of the engagement,
Share the discussion questions in advance, and
Emphasize that this was an opportunity to help drive system change.

Discussion Questions

1.

[98)

How could professionals working with families show up in a more supportive or
empowering way?

If you could wave a wand and create an effective system of care today, what would it
look like?

How could other systems have been helpful in navigating your child welfare case?

What barriers did you face in accessing services or supports? What would have made that
easier?

Demographic Summary

Age Group Breakdown
Age Group Count Percent
18-24 2 7.7%
25-34 7 26.9%
35-44 12 46.2%
45-54 3 11.5%
55-64 0.0%
65+ 1 3.8%

Most represented: Age 35—44
I Least represented: Ages 18-24 and 65+

Race & Ethnicity
Race/Ethnicity Count Percent
White 17 65.4%
Latino 4 15.4%
Samoan 1 3.8%
Black 1 3.8%

Mixed Race 1 3.8%

Total

26 100%



Gender Identity

Gender Count Percent
Men 18 69.2%
Women & 30.8%

LGBTQ+ Identification

Identity Count Percent

Do not identify as LGBTQ+ 21
Identify as LGBTQ+ 2
Prefer not to say 3
Total 26

Disability Identification

Disability Status Count Percent
No 21 80.8%
Yes 5 19.2%

County of Residence

County Count Percent
Multnomah 11 42.3%
Clackamas 9 34.6%
Washington 4 15.4%
Marion 2 7.7%

Primary Language at Home

80.8%
7.7%
11.5%
100%

Language Count Percent
English 25 96.2%
English & Spanish (both) 1 3.8%



Health Insurance Type

Insurance Type Count Percent
Oregon Health Plan (OHP) 19 73.1%
Private Insurance 7 26.9%
Not Sure 1 3.8%

System Involvement (Self-Reported)

System Count Percent
Child Welfare Involvement 20 76.9%
Criminal Justice System 17 65.4%

Participants may have been involved in more than one system.

Key Themes & Insights

Supportive Engagement
Themes:
o Build genuine relationships with parents—trust before paperwork.
o Use strengths-based, trauma-informed, non-judgmental approaches.
e Avoid bias and assumptions tied to past system involvement, substance use, race, age, or
gender.
o Fathers should be recognized and supported equally in planning and placement.
o Consistency and transparency in staffing and case processes are critical.
Key Takeaways:
o Early rapport building improves trust and collaboration.

o Fewer staff turnovers and clearer documentation improve engagement.
e Value lived experience and include it in care planning.

System Design & Policy Change
Themes:

e Build a seamless continuum of care with no service gaps.



e Provide expungement opportunities for past child welfare cases.

o Embed peer and case management models across services.

o Increase access to trauma-informed housing, family-based treatment, and drop-in centers.
e Modernize outdated policies (e.g., TANF eligibility rules).

Key Takeaways:
e Services should co-locate and offer integrated supports (e.g., housing, MH, SUD,
parenting help).
e Peer mentors should be embedded across systems to reduce stigma and increase
engagement.

e Address economic instability and systemic disincentives (e.g., losing benefits when
gaining employment).

System Coordination & Family-Centered Support
Themes:
o Foster cross-system collaboration (CW, courts, MH, housing, etc.).
e Co-locate services to streamline care and reduce confusion.
e Include parents in decision-making processes and planning.
Key Takeaways:
e Shared, consent-based communication across providers prevents missteps.

e Care planning should center family unity and co-parenting.
e People with lived experience should help design—not just deliver—services.

Barriers & Solutions to Access
Themes:
o Parents face practical barriers like transportation, childcare, and limited hours of service.
o Navigating legal and service systems is overwhelming without guidance.
o First-come, first-served models often exclude families in crisis.
Key Takeaways:
o Families need consistent, guided system navigation.

o Expand service hours and staffing to meet demand.
o Ensure equitable access to critical services—especially housing, legal aid, and treatment.



Limitations, Challenges, and Recommendations for Future
Engagement

While this engagement provided valuable insight, some parents expressed concerns that
community input doesn’t always translate into visible change. This skepticism reflects a
larger pattern of parents feeling unheard across multiple systems.

Recommendations:

e Create a feedback loop: Let parents know how their input is being used—share
summaries and next steps.

e Maintain transparency: Communicate progress regularly, even if changes are slow.

o Continue engagement: Offer ongoing opportunities for parents to participate in system
design, not just one-time conversations.

By making these improvements, systems can demonstrate respect for parents not only as service
users but as essential partners in change.

Closing Summary

Across all four PSG sessions, parents consistently emphasized the need for authentic
connection, peer-driven support, and policy reform to build an effective and empowering
system of care. They want to be seen and heard—not judged or excluded from decisions
affecting their families. Their insights reflect lived experience that is essential to shaping a more
just and compassionate system.
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