System of Care Advisory Council — 2025 Strategic Planning Mini-Grants
Final Report

Due date: July 15, 2025
Grantee: The Pathfinder Network

The project was led by The PATHfinder Club, our art-based support club for teens impacted by
incarceration, detention and deportation.

The mission of The PATHfinder Club is to create supportive paths for youth whose lives have
been impacted by incarceration, detention, and deportation. We co-create a community where
Club members feel comfortable and confident to stay in school and graduate, set and achieve
goals, expand their resilience, conquer challenges, embrace opportunities for healing and self-
expression and connect in meaningful ways with their peers, loved ones and their community.

Through May into June 2025, The Pathfinder Club (TPC) engaged youth and adults through a
series of outreach and engagement activities designed to elevate and uplift lived experiences
and collect meaningful feedback from community on Oregon’s Youth System of Care Strategic
Plan.

Primary Report Contact (name and email): Leticia Longoria-Navarro, Executive Director —
llongoria-navarro@thepathfindernetwork.org

Describe feedback generated through your youth and family engagement activities. Submit
report to SOCAC (christy.j.hudson@oha.oregon.gov)

1. Information about children, youth and family members engaged (not including staff of
grantee)
a. Number of participants
b. Demographics of participants in aggregate (by race/ethnicity, gender, age, sexual
orientation, county of residence, disability status, language spoken, system-
involvement, insurance type).

Throughout the project we engaged thirty-six youth and adults. We worked with twenty-six
criminal justice system-impacted youth and eight criminal justice system-impacted parents.

We were not able to collect demographic information for one youth due to challenges getting
in contact with them to obtain the information. We have provided the demographic
information for youth and adults separately below.

Race Count Percentage

American Indian and Alaskan Native 0 0%

Asian 2 8%



https://thepathfinderclub.org/
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Black and African American 5 20%
Hispanic and Latino/a/x 3 12%
Middle Eastern/North African 0 0%
Multiracial 7 28%
Native Hawaiian and Pacific Islander 0 0%
White 7 28%
Declined to Answer 1 4%
Total 25 100%
Gender Identity Count Percentage
Girl or woman 10 40%
Boy or man 12 48%
Genderfluid 2 8%
Transgender 0 0%
Declined to Answer 1 4%
Total 25 100%
Language Count [Percentage
English 16 64%
English|Tigran (one youth reported two languages they spoke) 4%
English|Spanish (three youth reported two languages they spoke) 12%
Spanish 2 8%
Spanish | Mien (one youth reported two languages they spoke) 1 4%
Tigirnya 1 4%
Declined to Answer 1 4%
Total 25 100%
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Age Count |Percentage
14 1 4%
15 5 20%
16 6 24%
17 6 24%
18 6 24%
19 0 0%
20 1 4%
Total 25 100%
Disability Count [Percentage
No 24 96%
Yes 1 4%
Total 25 100%
Race Count Percentage
American Indian and Alaskan Native 0 0%
Asian 0 0%
Black and African American 2 25%
Hispanic and Latino/a/x 1 13%
Middle Eastern/North African 0 0%
Multiracial 3 38%
Native Hawaiian and Pacific Islander 0 0%
White 2 25%
Declined to Answer 0 0%
Total 8 100%
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Gender Identity Count Percentage
Girl or woman 3 38%
Boy or man 5 63%
Genderfluid 0 0%
Transgender 0 0%
Declined to Answer 0 0%
Total 8 100%
Language Count [Percentage
English 7 88%
English|Tigran 0 0%
English|Spanish (one adult reported two languages they spoke) 1 13%
Spanish | Mien 0 0%
Tigirnya 0 0%
Declined to Answer 0 0%
Total 8 100%
Age Count [Percentage
28 1 13%
38 2 25%
40 1 13%
42 2 25%
50 1 13%
51 1 13%
Total 8 100%
Disability Count [Percentage
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No 7 88%
Yes 1 13%
Total 8 100%

2. Summary of outreach efforts to inform youth/families about engagement opportunities.

We utilized a variety of intentional and responsive strategies to invite youth and adults into
engagement opportunities for the project, including:

We made presentations to youth at the PATHfinder Club at Parkrose High School, the
PATHfinder Club at the Center for Family Success, and Donald E. Long Juvenile Detention
Center. Youth were invited to participate and offered a gift card for participating in the
project. We also made presentations to parents receiving parenting support at the
Center for Family Success who were also offered a gift cad for participating in the
project.

We collaborated with and shared information with staff at Parkrose High School, Donald
E. Long Juvenile Detention Center, and the Center for Family Success who also
supported outreach to target youth and adults

We did outreach to youth and adults through phone calls and texts as well, to ensure we
provided opportunities to those who could not attend our outreach events.

We leveraged tabling events in the community to share information about the project
and to invite community members to participate.

In addition to providing stipends, we also provided food, transportation support, and
childcare to reduce participation barriers. In outreach efforts, we shared about these
supports to increase the accessibility of the engagement opportunities.

Outreach was designed to center equity and cultural relevance, ensuring materials and
handouts were available. We utilized the one pager, and slides provided to extensively share
about the effort for all who were interested and involved, centering transparency along the

way.

3. Summary of process to solicit feedback. Please include dates, locations and methods used
to engage community.

Feedback was collected using a multi-strategy approach to gather most comprehensive
information in a responsive and respectful way. Youth were engaged during PATHfinder club
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sessions, at Parkrose High School on May 22", and May 28, and at the Center for Family
Sucess on May 28™ and June 11™. Facilitators also conducted 1:1 sessions with youth to support
the multiple ways they engaged in the project. Our art-based process was utilized to collect
feedback from: 1) discussions (to mirror a focus group but delivered in a youth centered way)
that was collected with notes from the Facilitators, 2) art and writing prompt exercises (one
was called if you could wave a magic wand), and 3) a survey where youth also provided written
feedback to the core questions provided. We have provided the writing and art pieces created
along with the surveys the youth completed as attachments to the report submission. Most
youth participated in all three strategies, in addition to 1:1 sessions with Facilitators. The youth
were very engaged and are proud of their contributions to such an important effort for our
state. Food was provided at every engagement and transportation support was offered and
provided, as well.

Parents currently in parenting groups at the Center for Family Success were invited to
participate in a focus group that was facilitated using the key questions provided. The focus
took place on May 28th at the Center for Family Success. Food was provided, along with
childcare and transportation support offered and provided.

4. Please provide a summary of themes discussed — what solution-oriented ideas for
improving the system of care were shared? Feel free to include information on barriers
and challenges identified, and when relevant, if those barriers are experienced by certain
demographic/geographic groups more than others. Please organize themes utilizing
headers and or bullets.

Below is a summary of the themes that emerged in the feedback we elicited. Each theme
includes solution-oriented ideas and, where applicable, notes on which populations raised
them.

Earlier investment, support and services — prevention

e More support sooner and before system have to be involved

e Equitable access to resources and opportunities for positive youth development

e Youth need safe spaces — safety came up throughout many themes

o One youth came up with third space — he shared youth need three places, they

need home, school and a place in the community to go to be safe, belong and
thrive

e Schools need more support and resources — schools are an important place for

prevention
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o Literacy was brought up on a few occasions as key to being a successful adult.
There are a lot of barriers and challenges related to literacy.
Suggestions: Invest in equitable prevention efforts that are culturally relevant and
earlier in the life course

Mental health & emotional support

Lack of access and long wait times for care

Negative experiences result in youth not getting care and getting lost

Youth desire culturally matched providers who understand their lived experience
Youth need support at all times — 24/7 and when they have emergencies

Mentoring programs have a positive impact and should be available for all youth that
need them

Focus on building self-worth and confidence are important developmentally

Invest in protective factors as well as reducing risk — more impactful to increase the
positive and build resilience

Harm reduction approaches are important for youth too and should be explored more
Youth need support coping and more reinforcement and incentives

Suggestion: More resources and care, peer/youth mentor models, trauma-informed
care programming and services in community

Treatment services

Not enough substance use and recovery resources, specifically for youth and youth who
are from communities who are under-served

No services for younger youth — earlier intervention needed — prevention is specifically
needed

Suggestion: Increase treatment programs and services with aftercare and continuity of
care

Holistic health

Access to health services is lacking and there is not equitable access

Youth not engaging in preventive and primary care — using ER and urgent care when
they need care

Gender-affirming care is a priority

Youth need support navigating care

More of a focus on social health and social determinants

Suggestion: Expanded care and options, need for holistic and coordinated care, invest in
peer support models of care coordination

Access & transportation

Lack of reliable and safe transportation prevents consistent access and engagment in
care and community
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e More available in communities so people do not have to leave to get what they need
e Suggestion: Provide lost cost or free transportation resources and host more events
within neighborhoods

Youth voice in decision-making

e Youth expressed frustration about being excluded from program planning and decision
making — they are excited and interested in engaging more
o Nothing about us without us
e Suggestion: Create paid youth advisory roles, hold regular youth-led forums,
consistently engage youth for feedback and engagement

Civic engagement

e Youth want to be and need to be more engaged in their community and are apart of the
village

e We should build youth leaders early and create formal ways for them to lead and create
the future we all need

e Suggestion: Civic engagement programming and opportunities and specifically for youth
who have not had access to be engaged in their communities, more volunteer
opportunities for youth and families (parents are very interested in engaging more)

Education, employment and training opportunities

e Youth need access to options that span different pathways
e More skill-based options for youth that they can apply in real time
o Alot of interest in exploring careers, support with filling out job applications and
finding and getting jobs

e More opportunities to earn money, take care of themselves and have independence

e Education processes are confusing and hard to navigate and youth want more support
and specifically for first generation youth

e Suggestion: More opportunities for youth in education, employment and certification,
investing in earlier access, paid employment or internships, these opportunities expose
youth to supportive adults

Language & cultural relevance

e Spanish-speaking families and immigrant youth reported feeling left out of services

e Lots of diversity and culture not celebrated which impacts the identity of youth

e Dominant culture is dominant and these messages are clear early and youth feel left
behind

e Suggestion: Hire bilingual staff, provide translated materials, host culturally specific
events, provide culturally and linguistically specific and responsive programming
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Safe spaces & belonging

e Youth described wanting more safe space that support them and encourage them to

connect to their community, creative spaces to express themselves also came up a lot
o Violence and gun violence came up as a major concern for youth

e Need more places to gather and express — arts-based programs, athletics, etc.

e After school and summer programs are becoming less and less available and these
programs are necessary for youth and the community as a whole

e Community is essential, community is the village and youth are the future

e They want gathering places and places to participate in positive activities

e Suggestion: More community centers, clubs, healing circles, and arts-based
programming in schools and community centers — the need for youth centers or
community centers that prioritize youth needs was one of the most consistent pieces of
feedback we heard

Relationships

e Trust is key to safety for youth — this came up consistently for youth
o Trustis also a starting place
e Non-judgement and having a safe place to go where someone will listen is very
important — they want people to talk to who are available when they need them
e Youth want to be understood and seen
e Suggestion: Supportive adults need to exist in all spaces youth are — investing in
supportive relationships is one of the ways to show up for youth and their holistic needs

Housing & stability

e Youth and adults consistently shared the barriers related to housing and safe and stable
housing and how this is critical to individuals and families success

e Need for emergency and transitional housing so people who we could prevent from
being houseless could be supported

e Suggestion: Invest in housing resources that provide safety and stability and support
healthy and thriving communities

Systems do harm and are more big systems are not the answer

e Lots of expereinces shared by youth and adults on harms done by systems
e Much feedback on criminal justice system and juvenile justice system being over relied
on and not working — doing a lot of harm and making people worse
o Lack of opportunities for families to stay engaged positively with youth in the
juvenile justice system and specifically those in detention
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o Lack of opportunities for parents who are incarcerated to stay connected to their
children

Similar feedback on child welfare system and how it has harmed. Lots of feedback on
need for focus on bringing families back together, and keeping families together. More
support needed for resource families.
Many youth and their families are involved in multiple systems
Suggestion: More community-based resources and programs that keep youth and
families together and in the community, more collaboration between systems and
partners, more resources for schools, focus on family engagement

Family inclusion

Families want to be seen as partners, not just service recipients

Need for family-centered care plans and transparent communication from providers
Suggestion: whole family approaches and increased focus and resources on engaging
family and community

Supporting youth is supporting their parents and families

Parents are in need of more support and earlier

Stability of youth is dependent on stability of parents and caregivers

Parenting classes and programs are investments in youth

Suggestion: Parents need more supports, and especially parents who are struggling and
are involved in systems

Workforce and provider effectiveness and capacity

Youth need people who care and are role models for them

Lived experience is valuable and needed

Shared identities help youth connect and gain value

More training and learning opportunities available

Certifications and standards for those who work with youth and families

Need to protect youth from harm and abuse

Recognition that LGBTQ+ youth want affirming, nonjudgmental providers

Suggestion: Investment in a workforce that effectively serve and support youth, creating
opportunities for youth to serve youth or former youth to serve youth

Access and Navigation

Support with meeting basic needs is needed for youth and for families

Need for simpler, youth and family friendly pathways to access services

Continuums of care needed, coordination of care needed

Expansion of options for those in rural areas — expand telehealth options

Suggestion: Remove barriers, care coordination and collaboration between providers,
and expansion of options for remote care
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Community

e Youth care about their communities and want to be engaged

e There is a need for more to be accessible in the community and close by where you do
not have to travel to get what you need

e Placemaking is a powerful way to cultivate community and youth are interested in this

e Suggestion: Investing in community is an investment in youth and their future, create
and sustain more resources in communities and connect communities within
communities

5. Please describe any limitations or challenges experienced, and recommendations for
improving similar efforts in the future.

The length of time available for the project was one of the biggest challenges. The short time
frame limited the scope of the project. We had so many ideas we were not able to carry out
that would have been great compliments to the project. Youth were eager to participate and
asked for more time to work on their surveys and art and writing pieces. Given time constraints,
most of that follow-up had to happen individually, which also required more staff time than we
had anticipated. Although a challenge, many transformative interactions took place which
created powerful shifts for youth and staff. In the future, more time for the process would be
very valuable.

We worked intentionally to overcome barriers to engagement such as transportation and
childcare, but for some participants and potential participants this was still a challenge. In the
future, if we had more time to engage and build relationships with the participants and
potential participants, they may have felt more comfortable and confident in seeking support
and taking advantage of the resources available.

Distrust of the system was a key factor throughout the project and process. There were many
instances of reluctance and frustration that we worked through with those involved. It was
helpful that we have experience and relationships with the youth and adults who participated.
We worked hard to build transparency into the project at every point so that voice and choice
were centered consistently. Along with distrust, experiences of harm done by the system were
shared, and worked through in the moment, with staff also following up with youth and adults
after our sessions and the project as a whole. In the future, building in additional support and
time to care for those in need will be critical. Additionally, stipends/compensation should
always be given when engaging those with lived experience in feedback and engagement
efforts. We would like to explore increasing the resources available for this in our work with
community.

We work with teens, so younger youth were not involved in the project. This is a limitation and
with more time we would have liked to engage with younger youth, as well. Their perspectives
are necessary for the effort. We do understand that other organizations may be engaging with
younger youth to gather feedback.
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6. Isthere anything else you’d like to share with the System of Care Advisory Council?

We are very excited to share the art and writing that came out of our sessions with the youth.
We are hopeful it can be used to lift and honor the voices of criminal justice system-impacted
youth. Their wisdom, experience and voice are so important, as you will see in their powerful
work.

We deeply appreciate the opportunity to engage youth and families in this process. Participants
consistently expressed hope and willingness to help shape a stronger, more just, and more
responsive system of care. Thank you for engaging and investing in the community.



