System of Care Advisory Council — 2025 Strategic Planning Mini-Grants
Final Report

Due date: July 15, 2025
Grantee: HomePlate Youth Services

Primary Report Contact (name and email): Hannah Larsen, hannah@homepalteyouth.org,
503-270-9616

Describe feedback generated through your youth and family engagement activities. Submit
report to SOCAC (christy.j.hudson@oha.oregon.gov)

1. Information about children, youth and family members engaged (not including staff of
grantee)
a. Number of participants
i. 44
b. Demographics of participants in aggregate (by race/ethnicity, gender, age, sexual
orientation, county of residence, disability status, language spoken,
system-involvement, insurance type).
i. Race/ethnicity
1. White- 16
2. Asian-1

Black - 5
Multiracial - 9
Latine-9
Native American -1

7. Pacific Islander - 3
ii. Gender

1. Male-53.5%

2. Female -44.2%

3. Nonbinary-2.3%
iii. Age

1. Under18-7

2. Over18-37
iv. Disability status

1. Yes-20.9%

2. No-79.1%
v. Language spoken

1. Spanish-6

2. English -38
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2. Summary of outreach efforts to inform youth/families about engagement opportunities.
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a. We hosted a bbq at our Drop-in center that had a large amount of youth attend
from all of our different departments. The Program Director supported in the
outreach and completion of the surveys with youth who attended the event.
This event was shared widely through all departments and via our social media,
and was a 5 hour event.

3. Summary of process to solicit feedback. Please include dates, locations and methods
used to engage community.

a. Similar to above, the Program Director was at the organization bbq (June 14th)
and walked through the space directly connecting with youth to complete the
survey. This was also offered in Spanish for all youth present that day to have
the option of participating. The bbqg was at our Beaverton Drop-In location,
which is easily accessible by public transportation and frequently accessed by
youth from all HomePlate departments. The survey was offered verbally, in
written form and electronically. We offered gift cards for participation in the
survey.

4. Please provide a summary of themes discussed — what solution-oriented ideas for
improving the system of care were shared? Feel free to include information on barriers
and challenges identified, and when relevant, if those barriers are experienced by
certain demographic/geographic groups more than others. Please organize themes
utilizing headers and or bullets.

a. OHP and mental services were the most commonly ranked services accessed.
This is primarily due to HomePlate staff supporting youth to apply for OHP and
our collaboration in working with Sequoia mental health and Hawthorn
Walk-In clinic.

b. Consistent feedback given around:
i. Not knowing what services existed or what they may be eligible for.
ii. Want for more in person or phone options for meetings or services.

iii. Confusion around paperwork, specifically renewal processes for
different services.

iv. Not always receiving trauma-informed support by staff.
c. Specific appreciation for:
i. Resources being easy to sign up for.
ii. OHP being helpful and easy to use when eligible for services

iii. In person services offered at DHS
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5. Please describe any limitations or challenges experienced, and recommendations for
improving similar efforts in the future.

a. |l appreciate being able to have flexibility with the questions we asked to help
make sure they were accessible for youth. Maybe offering more specific
information to us to share with youth so they could better understand what the
System of Care is. | found myself needed to explain this in multiple different
ways, which took up a lot of time, for youth to understand what they were
giving feedback for.

6. Is there anything else you’d like to share with the System of Care Advisory Council?

a. HomePlate appreciated being part of this process and hope to collaborate more
in the future.

Survey for Youth

Age -

Gender -
Race/Ethnicity -
Preferred Language -

Disabling Status (circle one) - Yes No

Have you or are you currently connected to part of Oregon’s System of Care?

(ex. school, foster care, mental health treatment, children in early learning, DHS, substance
use treatment, disability services, primary care, juvenile justice)

Yes No
This

If yes, which part?
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What was most helpful when accessing these services?

What was the least helpful?

If you could change something, what would you want to change to improve the experience of
others?



