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Rec # RECOMMENDATION

4 Strengthen Oregon’s use of health informatiohrietogy and data to further outcome-driven measargérand care coordination across an
integrated community

Action STRATEGIES
ltem #
Activity Start | Due Responsible Dependencie, Status Progress Notes
Date | Date

1 Develop behavioral health quality metricsto evaluate and monitor the behavioral health system.
Review data set to identify 5-7 measure| 10/5/17 | 12/15/17 HCQM and Data
to assess the impact of integrated servic & Metrics
(specific to CCOs). Scoring

Committee
Submit report to the Steering Committe¢ 12/1/17 | Dec.
meeting

Present to HCQM in January 2018. 12/20/17 | 1/11/18




Action
ltem #

STRATEGIES

Activity

Start
Date

Due
Date

Responsiblg Dependencie| Status

Progress Notes

Identify behavioral health quality metricg
to include in the Community Health
Improvement Plan (CHIP).

Dec 2017

Develop specifications by which to evaluate the behavioral health quality metrics.

Review existing specifications (CCBHC:
PCPCHs, etc...) for opportunities to buil
on existing successes.

Jan 2018

Identify baseline data and target rates.

Recommend data system to provide capable of meeti

ng needs of action items 1 and 2.

Evaluate current data system

Make recommendations for improvemer
where applicable

I dentify training and technical assistance

needsso th

e datacan

be used to improve services within local commun

ities.

Identify training and TA needs for the

Transformation Center.

10-25-2017
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