INSTRUCTIONS:
Providers completing their own community needs assessment will need to ensure ALL components of the template are completed. Providers are not required to use this specific template; however, all areas should be clearly identifiable. 

Providers who are submitting a regional needs assessment are only required to complete the areas where indicated by (REGIONAL NEEDS ASSESSMENT). 
Background
A. Description of Service Area and CCBHC Sites (REGIONAL NEEDS ASSESMENT)
B. Demographics of Service Area
C. Special Populations in Service Area
D. Summary 
Prevalence Data
A. Mental Health Prevalence
B. Substance Use Disorder Prevalence Data and Co-Occurring Prevalence Data
C. Physical Health and Behavioral Health Prevalence Data
D. Intellectual and Developmental Disabilities
E. Unmet Needs and Health Disparities (REGIONAL NEEDS ASSESMENT)
F. Suicide and Overdose Rates
G. Summary
Social Drivers of Health
A. Poverty and Employment
B. Food Insecurity
C. Interpersonal Safety and Community Violence
D. Housing Insecurity and Houselessness
E. Transportation Barriers
F. Utility Need and Climate Supports
G. Insurance Status
H. Additional Information 
I. Summary
Culture and Language 
A. Language Needs in Community 
B. Cultural Considerations of the Community 
C. Summary 
Service Provision
A. Outreach, Engagement, and Retention Needs
B. Promising, Cultural, and Evidenced Practices
C. Service Hours and Locations within the Community
Current Strengths Challenges (REGIONAL NEEDS ASSESSMENT)
A. Strengths
a. Addressing Community Needs and Barriers
b. Community-Responsive Staffing and Services
c. Effective Partnerships and Care Coordination
B. Challenges
a. Addressing Community Needs and Barriers
b. Community-Responsive Staffing and Services
c. Effective Partnerships and Care Coordination 
C. Summary
Staffing Plan Description
Action Plan (REGIONAL NEEDS ASSESSMENT)
Priority 1:
A. Steps Already Taken:
B. Steps/Considerations for Future Steps:
C. Additional Supports Needed:
D. KPI to include in continuous quality improvement plan:
Priority 2:
A. Steps Already Taken:
B. Steps/Considerations for Future Steps:
C. Additional Supports Needed:
D. KPI to include in continuous quality improvement plan:
Priority 3: 
A. Steps Already Taken:
B. Steps/Considerations for Future Steps:
C. Additional Supports Needed:
D. KPI to include in continuous quality improvement plan:
Additional Priorities: 
