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2025 Compliance Monitoring Review (CMR)
Coordinated Care Organization (CCO) Overview Form
	CCO Name
	Choose an item.
	Person responsible for the completeness and accuracy of this section
	     


The CCO Overview Form is a Microsoft Word document that allows CCOs to provide information on operations and organizational structure, as well as delegated relationships. Unless otherwise requested, data and information provided for the review should be associated with the designated review period as identified in the 2025 Compliance Monitoring Review Protocol.
[bookmark: _Toc31966512]Section A: Organizational and Governance Structure 
Upload a current organizational chart and/or functional chart that depicts the CCO’s internal management structure and any subcontractual relationships, including provision of physical health, dental health, behavioral health, and non-emergent medical transportation (NEMT).      
Describe the CCO’s governance structure, including ownership of the CCO and composition of the board of directors (providers, members, community partners, representatives from different counties, etc.)      
Provide any additional information about the organizational structure that may be useful to the reviewers.      
[bookmark: _Toc31966513]Section B: Development, Implementation, and Management of CCO Policies and Procedures 
Note: Documentation describing the CCO’s management of policies and procedures may be uploaded to address the questions below. Please indicate which document addresses which question.
1. Describe the process for managing the CCO’s policies and procedures, including the processes followed to develop, approve, implement, review for relevance, and make accessible to staff members. Be sure to include details about the staff members/committees involved.      

1. How does the CCO identify the need to develop or update policies and procedures?      

1. In general, who has approval authority for the CCO’s policies and procedures?      

1. How often are the CCO’s policies and procedures reviewed and updated?      

1. How are the CCO’s policies and procedures rolled out to staff members? How do staff members access them?      

1. Are any subcontractors responsible for the CCO’s policies and procedures?
a. ☐ Yes	☐ No (If “No,” skip to Section C.)
b. If “Yes,” what subcontractors are involved in the management of policies and procedures?      
Describe how subcontractors support the management of policies and procedures.      
[bookmark: _Toc31966514]Section C: Structure, Operations, and Delegation by Standard
For each CCO functional areas below, provide the following information for the subpart questions.
For subpart a—Structure and Operations: Provide a brief, general description of the organizational structure related to each functional area within the scope of the current review and how they function operationally within the CCO. Include any unique processes, practices, and significant changes that occurred during the review period.
For subpart b—Delegated Functions:[footnoteRef:1] If the CCO delegates any managed care administrative functions in this functional area to one or more subcontractors, check “Yes.” If the organization does not delegate any related managed care functions, check “No.” Please note there is a distinction between a vendor and a delegate (also known as a subcontractor); do not mark “Yes” for a vendor (e.g., a company contracted only to print member handbooks/other materials is a vendor, not a delegate).  [1:  	Delegation occurs when a separate entity other than the directly contracted entity is given the authority to perform a managed care function that would otherwise be performed by the directly contracted entity to meet state and federal requirements. A vendor relationship does not transfer the authority to carry out a function that the directly contracted entity would otherwise perform. A vendor relationship is more similar to a purchase relationship, where the organization obtains a product or service from a vendor and maintains control over the implementation, and manner and use of the vendor’s product or service to perform the function. ] 

For subpart c—Description of Delegated Functions: If Subpart b is marked “Yes,” describe: 
The specific managed care administrative functions that are delegated. 
The individuals and/or organizations that perform the delegated functions. 
Whether the CCO requires the subcontractor to have its own policies, procedures, and materials (member and provider communications, practice guidelines, etc.) or if the subcontractor is required to utilize the CCO’s policies, procedures, and materials.
Any information relevant to the CCO’s oversight and monitoring of the delegated functions.




1. Standard VIII—Confidentiality (42 CFR §438.224)
a. [bookmark: _Hlk93909589][bookmark: _Hlk93909641]Describe the CCO’s organizational structure and functional operations related to ensuring use and disclosure of protected health information in accordance with privacy requirements.      
b. Does the CCO delegate any of the managed care administrative functions related to Standard VIII?
☐ Yes		☐ No  
c. If b. is marked “Yes,” identify the subcontractor(s) and describe the specific delegated managed care functions and oversight processes.      
1. Standard VII—Member Rights and Protections (42 CFR §438.100)
a. Describe the CCO’s organizational structure and functional operations related to ensuring member rights are protected in accordance with federal and state requirements.      
b. Does the CCO delegate any of the managed care administrative functions related to Standard VII?
☐ Yes		☐ No  
c. If b. is marked “Yes,” identify the subcontractor(s) and describe the specific delegated managed care functions and oversight processes.      
1.  Standard IX—Disenrollment Requirements and Limitations (42 CFR §438.56)
a. Describe the CCO’s organizational structure and functional operations related to disenrollment requirements and limitations.      
b. Does the CCO delegate any of the managed care administrative functions related to Standard IX?
☐ Yes		☐ No  
c. If b. is marked “Yes,” identify the subcontractor(s) and describe the specific delegated managed care functions and oversight processes.      
1. [bookmark: _Hlk124938679]Standard XII—Quality Assessment and Performance Improvement (QAPI) Program (42 CFR §438.330)
a. [bookmark: _Hlk124938814]Describe the CCO’s organizational structure and functional operations related to implementation and evaluation of an ongoing QAPI program for the services furnished to members.      
b. Does the CCO delegate any of the managed care administrative functions related to Standard XII?
☐ Yes		☐ No  
c. If b. is marked “Yes,” identify the subcontractor(s) and describe the specific delegated managed care functions and oversight processes.      
1. Standard XIII—Health Information Systems (42 CFR §438.242)
a. Describe the CCO’s organizational structure and functional operations related to maintaining a health information system that collects, analyzes, integrates, and reports Medicaid data to the State.      
b. Does the CCO delegate any of the managed care administrative functions related to Standard XIII?
☐ Yes		☐ No  
c. If b. is marked “Yes,” identify the subcontractor(s) and describe the specific delegated managed care functions and oversight processes.      
1. Standard XIV—Member Information (42 CFR §438.10)
a. Describe the CCO’s organizational structure and functional operations related to providing the appropriate information to members in a timely manner in accordance with federal and state requirements.      
b. Does the CCO delegate any of the managed care administrative functions related to Standard XIV?
☐ Yes		☐ No  
c. If b. is marked “Yes,” identify the subcontractor(s) and describe the specific delegated managed care functions and oversight processes.      
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