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	Standard XII—Quality Assessment and Performance Improvement (42 CFR §438.330)

	Requirement
	Supporting Documentation
	Score

	[bookmark: _Hlk507154517]General Rules

	[bookmark: _Hlk507156005]The CCO establishes and implements an ongoing comprehensive quality assessment and performance improvement (QAPI) program for the services it furnishes to its members.
 
42 CFR §438.330(a)(1)
42 CFR §457.1240(b)
Contract: Exhibit B Part 10 (2)(c)(3)
OAR 410-141-3525(5)
	HSAG Suggested Documents:
QAPI program description
QAPI work plan
Committee meeting minutes
	☐ Met
☐ Partially Met
☐ Not Met


	1. 
	Evidence as Submitted by the CCO:

	

	HSAG Findings:     

	Required Actions:     

	Basic Elements of QAPI Programs

	The QAPI program includes mechanisms to assess both underutilization and overutilization of services.

42 CFR §438.330(b)(3)
42 CFR §457.1240(b)
Contract: Exhibit B Part 10(2)(c)(3)(d)
OAR 410-141-3525(5)(a)
	HSAG Suggested Documents:
QAPI program description that describes over and underutilization mechanisms
Evidence demonstrating assessment of underutilization and overutilization of services (e.g., committee meeting minutes, reports)
	☐ Met
☐ Partially Met
☐ Not Met


	2. 
	Evidence as Submitted by the CCO:


	

	HSAG Findings:     

	Required Actions:     

	The QAPI program includes mechanisms to assess the quality and appropriateness of care furnished to members with special health care needs (SHCN), as identified by the State in the quality strategy and Oregon Administrative Rules.

42 CFR §438.330(b)(4)
42 CFR §457.1240(b)
Contract: Exhibit B Part 10(2)(c)(3)
OAR 410-141-3525(5)(d)
	HSAG Suggested Documents:
QAPI program description that defines members with SHCN and describes assessment mechanisms utilized
QAPI work plan that outlines mechanisms utilized
Tools used to assess the quality and appropriateness of care furnished to members with SHCN 
Metrics/performance measures to assess care furnished to members with special health care needs
	☐ Met
☐ Partially Met
☐ Not Met


	3. 
	Evidence as Submitted by the CCO:


	

	HSAG Findings:     

	Required Actions:     

	Performance Measurement

	The QAPI program includes the collection and submission of performance measurement data. The CCO annually:
a. Measures and reports to the State on its performance, using the standard measures required by the State;
b. Submits to the State data, specified by the State, which enables the State to calculate the CCO’s performance using the standard measures identified by the State; or
c. Performs a combination of the activities described in subelements (a) and (b). 

42 CFR §438.330(b)(2)
42 CFR §438.330(c)
42 CFR §457.1240(b)
Contract: Exhibit B Part 10(3)
	HSAG Suggested Documents:
Policies and procedures on performance measure data submission to the State
QAPI program description that includes collection and submission of performance measure data and describes how performance measure data is utilized
QAPI work plan that includes collection and submission of performance measure data and describes how performance measure data is utilized
Performance measures reports
	☐ Met
☐ Partially Met
☐ Not Met


	4. 
	Evidence as Submitted by the CCO:

	

	HSAG Findings: 

	Required Actions: 

	Performance Improvement Projects

	The QAPI program includes performance improvement projects (PIPs).
a. The CCO conducts PIPs that focus on both clinical and nonclinical areas. 

42 CFR §438.330(b)(1)
42 CFR §438.330(d)(1)
42 CFR §457.1240(b)
Contract:  Exhibit B Part 10(6)(a)
OAR 410-141-3525(5)(f)
	HSAG Suggested Documents:
QAPI program description describing all state-required PIPs conducted by the CCO in 2024
QAPI work plan outlining all QAPI activities pertaining to PIPs conducted
Documentation for clinical PIP(s) active in 2024
Documentation for nonclinical PIP(s) active in 2024
	☐ Met
☐ Partially Met
☐ Not Met


	5. 
	Evidence as Submitted by the CCO:

	

	HSAG Findings:     

	Required Actions:     

	Each PIP is designed to achieve significant improvement, sustained over time, in health outcomes and member satisfaction, and includes the following elements:
a. Measurement of performance using objective quality indicators.
b. Implementation of interventions to achieve improvement in the access to and quality of care.
c. Evaluation of the effectiveness of the interventions based on the performance measures required by the State.
d. Planning and initiation of activities for increasing or sustaining improvement.

42 CFR §438.330(d)(2)
42 CFR §457.1240(b)
Contract:  Exhibit B Part 10(6)(a)
OAR 410-141-3525(5)(f)
	HSAG Suggested Documents:
QAPI program description describing PIP design processes
QAPI work plan outlining PIP activities pertaining to PIPs conducted
Documentation for all active PIPs
	☐ Met
☐ Partially Met
☐ Not Met


	6. 
	Evidence as Submitted by the CCO:

	

	HSAG Findings:     

	Required Actions:     

	The CCO reports the status and results of each PIP to the State as requested, but not less than once per year.

42 CFR §438.330(d)(3)
42 CFR §457.1240(b)
Contract:  Exhibit B Part 10(6)(e)(f)
OAR 410-141-3525(5)(f)
	HSAG Suggested Documents:
QAPI program description that describes PIP reporting processes
QAPI work plan that outlines PIP reporting activities
Evidence of annual submission of all PIPs to the State 
	☐ Met
☐ Partially Met
☐ Not Met


	7. 
	Evidence as Submitted by the CCO:

	

	HSAG Findings:     

	Required Actions:     

	QAPI Program Reviews, Analysis, and Evaluation

	The CCO conducts an annual written evaluation of the impact and effectiveness of its QAPI program. The QAPI program evaluation includes:
a. An assessment of annual activities conducted, including background and rationale.
b. The performance on the measures on which it is required to report.
c. The outcomes and trended results of each PIP.
d. A plan of ongoing improvement activities to address gaps, which will ensure quality of care for members and overall effectiveness of the QAPI program.

42 CFR §438.330(e)
42 CFR §457.1240(b)
OAR 410-141-3525(11)(c)
	HSAG Suggested Documents:
QAPI program evaluation
	☐ Met
☐ Partially Met
☐ Not Met


	8. 
	Evidence as Submitted by the CCO:
· 
	

	HSAG Findings:     

	Required Actions:     




	Standard XII—Quality Assessment and Performance Improvement 

	Met
	=
	#
	X
	1.0
	=
	#

	Partially Met
	=
	#
	X
	0.5
	=
	#

	Not Met
	=
	#
	X
	0.0
	=
	#

	Total Applicable
	=
	8
	Total Score
	=
	#

	Total Score  Total Applicable
	=
	#%
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