
Introduction to PACE

Program of All-inclusive Care for the Elderly 
(PACE)



Agenda

 What is PACE

 History of PACE

 Expansion of PACE in Oregon

 Procurement Intent and Process



PACE Model
• PACE is a Medicare and Medicaid 

program that offers an array of health and 
wellness services in a consolidated all-
inclusive service model. 
– Nationally, PACE is operating in 32 states, 

serving approximately 60,000 participants.



History of PACE in Oregon
• PACE was developed by On Lok Senior Health Services in the early 

1970s in the San Francisco area.
• Goal was to address the long-term care needs of older immigrants in 

San Francisco's Chinatown-North Beach neighborhood. 
• On Lok services included day centers, in-home care, home-

delivered meals, housing assistance and comprehensive medical 
care for older adults certified to be nursing home-eligible. 

• Providence ElderPlace in Portland was one of the first pilot sites to 
expand PACE.

• Congress added PACE as a permanent Medicaid option for states in 
1997.

• APD has and will continue to support current and future PACE 
organizations,



PACE Rates
• PACE organizations are capitated to provide all OHP 

and LTSS benefits
• Rates are set at to be no more than what it costs the 

state to serve similar consumers.
– Rates are specific to the region or PACE organization

• To start, new PACE organizations’ rates may be lower 
because they typically serve less impaired individuals

• Rates also vary by Medicare or Medicaid coverage:
– Dual Eligible (Medicare and Medicaid) 
– Medicaid Only
– Medicare Only



PACE Performance Payments
• PEP, and soon AllCare, receive performance payments when they reach 

specific outcome targets.
• Current PEP measures are:

– Access to Pneumonia Immunizations 
– Access to Dementia Specific Medications
– COVID-19 Vaccination Access 
– Increase in number of participants who enroll while living in an in-home setting 
– The percentage of consumers with whom their care team has had conversation about 

their Goals
• PEP may earn up to a 2.5% of the upper payment by meeting the measures 

across their entire enrolled population.
• They may receive an additional 2.5% is they meet the same targets for ALL 

race/ ethnicity categories.

• Measures are specific to the PACE organization and may be changed to 
address areas that need improvement or to address emerging issues.



Current PACE Providers in 2022
– Providence ElderPlace serves individuals in all 

of Multnomah and Clatsop counties and parts of 
Washington, Tillamook and Clackamas Counties.

• PEP was allowed to expand without a RFP because 
there were not conflicting proposals.

– AllCare PACE serves individuals in parts of 
Jackson and Josephine counties, with the Health 
and Social Center located in Grants Pass.

• AllCare was allowed to become a PACE program for 
the same reason



PACE Expansion

• APD fully supports the expansion of the PACE 
program and PACE providers statewide.  
– Ideally, APD would like to see PACE in all parts of the 

state.
• Recently, multiple organizations have approached 

APD to expand in the 1-5 corridor.  
• APD determined it is in best interest of the entire APD 

system, especially consumers, to not have multiple 
PACE organizations serving the same areas:
– “Competing” for limited LTSS providers
– Confusion for local office staff
– Financial viability for the new PACE organizations



PACE Eligibility

The PACE  participant is:

 55 years old or older

 Living in a PACE service area

 Able to reside safely in the community

 Assessed at Nursing Facility Level of Care (SPL 1-13)



PACE Services
PACE services include but are not limited to:

Long Term Care Services

Adult Day Services

In-Home Services 

CBC facility care

Nursing Home Care

Palliative care

Medical equipment & supplies

Medical Care & Part D coverage 

Medical Clinic services at the Health 
& Social centers

Emergency medical services

Specialty medical care

Therapeutic services: OT, PT, speech, etc.

Mental health & behavioral services

Dental services

Social Work services

Therapeutic Recreational services

Transportation



RFP Process

• ODHS is following DAS procurement rules to ensure a 
fair and open procurement.

• We expect procurement to open Summer 2022.
• Proposal will require vendors to meet certain criteria; 

– Service equity
– Expanded coverage areas (i.e., not just urban cities)
– And be able to be operational within 365 days of the a

• Providers will be able to:
– Select open service areas (i.e., zip codes)
– Define services

• If multiple providers select the same service areas, the 
highest scored proposal will receive the contract.
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PACE Resources

Medicare.gov PACE Overview
https://www.medicare.gov/your-medicare-costs/get-help-paying-
costs/pace

National PACE Association
https://www.npaonline.org/

PACE CFR 460 Title 42 → Chapter IV → Subchapter E → Part 460
https://www.ecfr.gov/cgi-bin/text-
idx?SID=a3fe0a6a52f47235c57d9b04bea47999&node=42:4.0.1.3.16&rg
n=div5

APD Case Management Tools – PACE Website 
http://www.dhs.state.or.us/spd/tools/cm/PACE/index.htm



PACE Resources

Oregon Administrative Rules – OAR 411-045
http://www.dhs.state.or.us/policy/spd/rules/411_045.pdf

PACE Links on DHS-APD Internet site
https://www.oregon.gov/DHS/seniors-disabilities/SPPD/Pages/index.aspx

https://www.oregon.gov/DHS/SENIORS-
DISABILITIES/LTC/Pages/index.aspx

State PACE Brochure  Form DE 2658 

https://apps.state.or.us/Forms/Served/DE2658.pdf



PACE Organization Contacts

Providence ElderPlace Intake Specialists  

503-215-6556 (metro service areas)

503-717-7150 (North Coast service area)

ElderPlaceinfo@providence.org

AllCare PACE 

541-474-8000

Toll Free: 1-844-950-7223
PACEEnrollment@allcarehealth.com



State Contacts

Lisa Bouchell, PACE Policy Analyst, APD 

503-947-0192 or lisa.bouchell@dhsoha.state.or.us

Cindy Susee, PACE Financial Analyst, APD 

503-945-6448 or Cynthia.susee@dhsoha.state.or.us

PACE Oregon Toll-free: 1-844-224-7223




